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Syensqo Business structure

● Syensqo is organized in Global Business units, Groups of Activities and Activity 1. 
● This structure is used to provide the proper reports for business follow-up.

The Business Structure is maintained in Syensqo 
consolidation tool – SAP BFC (Business Object 
Financial and Consolidation)

Codification:

● GBU                            : 2 Letters
● Groups of Activities  : 5 Letters
● Activity 1                    : 4 Letters or 2 digits
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Simplified System landscape

In order to be able to report data with the correct 
business structure set-up in BFC, the structure has to be 
updated in the data source in SAP: PF2 & WP2

For historical reasons, the maintenance of the business 
structure in both systems is not the same. The main 
principle of each systems is described in the following 
slides. 

PF2 & WP2 are also the source system of main reporting 
tools (BW Analysis). When the structure is updated in SAP, 
it has a direct impact on all reporting tools.
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Business Structure in WP2

● A CDPRF (=Profit center carat) is a group of IECRA  => It corresponds to the "Activity 1" 
● CDPRF are grouped into ENTRP (=Enterprise codes)  => It corresponds to the "Group of Activities" 
● ENTRP are then grouped into ZSECT => It corresponds to the “GBU”

You can display a Business Structure in WP2 with the 
report ZWFAR571 - Reporting structure axes
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https://wiki.syensqo.com/display/public/CostOP/WP1+-+Report+ZWFAR571+-+Reporting+structure+axes


Business Structure in PF2

● In PF2, the Reporting Division is a 2 position code identifying the business involved in each operation or transaction within a 
company. It is directly linked to an Activity 1.

The Activity 1 is determined with the table 
ZZF_BFC_DIV_COVV using the reporting division.
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https://wiki.syensqo.com/pages/releaseview.action?pageId=322928843


Syensqo Business Structure in BFC
Example – GBU Composite Materials
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Syensqo Business Structure in WP2
Example – GBU Composite Materials
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Syensqo Business Structure in PF2
Example – GBU Composite Materials
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Syensqo Business Structure in ALL Systems
Example – GBU Composite Materials
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           Drag the code onto the correct box 
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Take Away

● Syensqo is organized in:
○ Global Business units 
○ Groups of Activities 
○ Activity 1

● The Business structure is created in BFC and should be maintained accordingly in PF2 & WP2

● In WP2, a GBU, a Group of Activities and an Activity 1 correspond respectively to a code ZSECT, ENTRP and CDPRF

● In PF2, a GBU, a Group of Activities and an Activity 1 correspond respectively to a B.U., Sub B.U. and Reporting division
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Going Further
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● Last version of the Business Structure of Syensqo

● Documentation

● Transaction codes in WP2

● Transaction codes in PF2

https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_viewDoc/LibraryId_Ue206TG0fVatkHkaYj/DocumentId_Ue2TB0wuOX3kkT23KZ
https://wiki.syensqo.com/display/public/CostOP/Reporting+Axes
https://wiki.syensqo.com/display/public/CostOP/I+implement+a+new+business+structure+in+WP1
https://wiki.syensqo.com/display/public/CostOP/I+implement+a+new+business+structure+in+PF1


Allocation by business in P&L 
(WP2 & PF2)
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Allocation by business in the P&L in WP2

● In WP1, the allocation of revenues & costs is done through an IECRA that is assign to a CDPRF (=Activity 1)

● The IECRA is determined with the combination of a Division* and a Distribution Channel*  DV x DC = IECRA

● A Division is a group of similar materials. A material belongs to one division. It is maintained in the material master data (MM03)

● A Distribution Channel is the process of distributing the goods to the customers

● For sales & costs of goods sold, the determination of the IECRA is done with the combination of the Division and the Distribution 
Channel (Case 1)

● For other cases, both information (DV & DC) may not be available and the determination of the IECRA has to be done in a slightly 
different way (Case 2 & 3)

● Each case is described in the following slides 
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WP2 – Case 1 – Allocation of Sales & COGS

Value fields contain values which flow from various modules 
during document posting. They represent the structure of 
costs and revenues.
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WP2 – Case 1 – Allocation of Sales & COGS
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Fill in missing fields in the P&L posting (in red) using information available below:
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           Fill in the missing fields 



Fill in missing fields in the P&L posting (in red) using information available below:
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           Fill in the missing fields - Solution

1 => Division

2 => IECRA

2 => IECRA



WP2 – Case 2 - Allocation of variances

21

Value fields contain values which flow from various modules 
during document posting. They represent the structure of 
costs and revenues.



WP2 – Case 2 - Allocation of variances
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A profit center is assigned to a material in the view Costing 1 of the material master data (MM03). By default all variances 
linked to a material code are assigned to the IECRA ending with the last 4 digits of its profit center



WP2 – Case 3 - Allocation of cost centers
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Value fields contain values which flow from various modules 
during document posting. They represent the structure of 
costs and revenues.



WP2 – Case 3 - Allocation of cost centers
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A cost center is assessed to an IECRA through an assessment cycle.

Ex: 100% of costs posted in the cost center 0249-6012 are allocated to the IECRA00449

https://wiki.syensqo.com/display/CostFAQ/Assessment+cycles


Allocation by business in the P&L in PF2

● In PF2, the allocation of revenues & costs is done using a 
profit center. 

● Positions 2-3 from profit centers’ name gives the Reporting 
division (=Activity 1)

● The profit center is maintained in:
○ the Material Master Data (Case 1) 
○ the Assessment Cycle of a cost center (Case 2)
○ Each case is described in the following slides
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PF2 – Case 1 - Allocation of sales & COGS
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Value fields contain values which flow from various modules 
during document posting. They represent the structure of 
costs and revenues.



PF2 – Case 1 - Case 1 - Allocation of sales & COGS
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A profit center is assigned to a material in the view Costing 1 of the material master data (MM03). 

It is used for the determination of the Reporting division.



PF2 – Case 2 - Allocation of cost centers
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Value fields contain values which flow from various modules 
during document posting. They represent the structure of 
costs and revenues.



PF2 – Case 2 - Allocation of cost centers
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A cost center is assessed to a profit center through an assessment cycle.

Ex: 100% of costs posted in the cost center B7F49000JC are allocated to the Profit center F49JCXXXI2.

https://wiki.syensqo.com/display/CostFAQ/Assessment+cycles
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           Fill the blanks
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           Fill the blanks - Solution

1 => Profit Center

2 => Activity 1



Take Away

● In WP2, an IECRA is used to allocate revenues & costs to the P&L

● The determination of the IECRA is done with the combination of a division and a distribution channel when both information is 
available

○ Otherwise the determination of the IECRA is done with the Profit Center of the material code or with an Assessment Cycle

● In PF2, a profit center is used to allocate revenues & costs to the P&L

● In the material master data and is the assessment Cycle of a cost center
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Going Further
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● Determination of the IECRA in WP2

● Allocation of the profit center to an Activity 1 in PF2

https://wiki.syensqo.com/display/CostFAQ/Rules+-+WP1+-+IECRA
https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF1+-+Activity+1


Allocation of inventories by 
business (WP2 & PF2)
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Allocation of inventories in WP2

● In WP2, the allocation of inventories is done using the profit center maintained in material master data.

● A profit center is included in a hierarchy 
maintained at company code level (= 
CCCC). 

● There are 6 levels in the hierarchy: 
○ Level 1 – Controlling Area
○ Level 2 – GBU 
○ Level 3 – Group of activities
○ Level 4 – Activity 2 (Cash 

Generating Unit)
○ Level 5 – Value Stream (Indicator 

of the industrial function)
○ Level 6 – Profit center
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● Value Stream is an indicator of the industrial function Activity 2 = Cash Generating Unit (CGU)



Allocation of inventories in WP2 - Example

The profit center 8364-H1277 is assigned to the material 
code 155343 in the plant 8364

The profit center 8364-H1277 is assigned to:

● the Value Stream: VZK33 
● the Activity 2: CMCGU116
● the ENTRP code: ENTRP00238
● the ZSECT code: ZSECT00079
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In the Working Capital, the inventory of the Material 155343 
is assigned to:

● the Activity 2: CMCGU116
● the group of Activities corresponding to the 

ENTRP00238
● the GBU corresponding to the code ZSECT00079



The Business area of a material is determined with the 
combination of its Division and a Plant 

DV x Plant = Business Area
       Material division and Reporting division are not to 
be confused

Allocation of inventories in PF2

● In PF2, the allocation of inventories is done using the 
Business Area

● The Business area is a 4 digit code. The reporting division 
(= Activity 1) is determined from the 2 middle characters 
(positions 2-3).

● It is directly assigned to FI postings, cost centers, orders 
and WBS.

● There's some exceptions as for Specialty Polymers GBU 
where the Division corresponds to a specific code that 
can be found using table T134G
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Allocation of inventories in PF2 - Example

The division of the material code 34230 is F7

The combination of the Material division F7 with the plant 
SMF gives the Business Area 3490 (maintained in table 
T134G)

The corresponding Reporting division is F7. It corresponds 
to the Activity 2 = ABS49
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In the Working Capital, the inventory of the material 34230 is 
assigned to the Business Area 3490 (= ERP Sub activity 2), 
the Activity 2: ABS49, the group of Activities SPPOL, the GBU 
SPECIALTY POLYMERS



1. Material A is assigned to the activity 2:
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           Fill the blanks
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           Fill the blanks - Solution

1 => Activity 2



Take Away

● In WP2, the allocation of inventories is done using the profit center maintained in material master data.

● The profit center is assign to an Activity 2, group of Activities and GBU through a hierarchy

● In PF2, the allocation of inventories is done using the Business Area

● The Business area of a material is determined with the combination of its Division and a Plant

41



Going Further
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● Profit centers hierarchy in WP2

● Business Area in PF2

https://wiki.syensqo.com/display/CostFAQ/Rules+-+WP1+-+Profit+Center+Standard+hierarchy
https://wiki.syensqo.com/display/CostFAQ/Rules+-+PF1+-+Business+Area


Allocation by business in main 
BW reports
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Allocation by business in main BW reports

PF2 & WP2 is the source system of main reporting tools 
(SAP BW Analysis). 

When the structure is updated in SAP, it has a direct 
impact on all reporting tools.
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Historical data

Unlike SAP, when the business structure is updated in SAP, historical data is restated with the new structure in BW.

Example:  

● In 2018, the IECRA01048 is assigned to the Activity 1 = PADI 
● In 2019, the IECRA01048 is assigned to the Activity 1 = PACD
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Take Away

● When the cost center master data is not well maintained, there is an inconsistency between the P&L and a fixed cost report 
set-up in BW

● In BW fixed costs report, the assignment of a cost center to a GBU is done using: 
○ Its profit center in WP2
○ Its Business area in PF2

● In BW, historical data is restated with the new structure
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Going Further

47

● Cost centers Master Data

● P&L Reporting in BW

https://wiki.syensqo.com/display/CostFAQ/Cost+Center+-+Master+Data
https://wiki.syensqo.com/pages/viewpage.action?pageId=20886860


Main steps to set-up a new 
business structure
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Planning
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Thank You


