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f,ﬂ ISource by Zycus

Solvay’s eSourcing Platform

« Decision Support application

« Stand Alone tool ,
Zycus has been recognized as a Leader for

e Selected by Solvay buyers for Solvay the 4th time in a row in Gartner's Magic Quadrant
for Strategic Sourcing Application Suites 2018.

buyers 2018
LEADER
H . 2017
« Streamline Solvay’s sourcing [ 2015 |
process through a single platform 2013 o

 Facilitates communication &
HINHEN

I

support interaction with suppliers

» Fast, powerful & user friendly
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f,ﬂ What Solvay Is expecting from iSource

Benefits

Add electronic support to the strategic sourcing process and :

» Provide transparency on the sourcing process Cost Sourcing Administration Time To

Savings Cycle Times Costs Market

» Could be used in case of Audit ‘

» Improve confidentiality and secure exchange with suppliers -

15%
» Reduce the cycle time of the sourcing process

» Reduce time spend on administration
» Improve Knowledge Management and Transfer S0%

60%
» Ensure suppliers quote in a like for like manner

» Make sure that all spend categories are tendered on a regular basis
» Facilitate the RFx process
» Increase competitiveness between suppliers

> ...
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f’@ ISource Dew Drops Homepage

¢SSO Single Sign On  Search and access information from

« Customizable the Homepage

= ZYCUS a Quick Links ‘ N

What would you like to do today? =

QL Eg. Create Requisition?

=)

No frequently accessed links yet

Start a new search now

Reports Sourcing Suppliers
Event

@ Dew © 2020. Zycus Inc. All Rights Reserved.
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f’ﬂ ISource Dew Drops Sourcing

 Full Source * Quick Source

Quick Links ‘ SB

hat would you like to do today? -

[\;e_-v iSource

No frequently accessed links yet

Start a new search now

Reports Sourcing Suppliers
Event

© 2020. Zycus Inc. All Rights Reserved
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iSource fosters knowledge management...

Allowing users to create an event from template or exisiting event in a very efficient way.

Create Sourcing Template °

(®) Full Source

When to use Full Source A

More suited for strategic and complex sourcing Leverages Qualitative and Quantitative analysis for a Realize benefits by leveraging the Zycus Source to
scenarios 360 degree overview. Pay suite integration

(Marked with: * are mandatory)

Event Name * Char(s) Left: 196
Demo
Event Description Char(s) Left: 2000

Enter Event Description

Event Type * (&}

® Request for Information (RFI) (&} () Request for Proposal (RFP) (%} () Request for Quotation (RFQ) 3 () Auction

Mark This Event As (+)

Test Event @ Public Event @, Two-envelope Bidding @
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f’@ ... and ease the sourcing process

Access the draft content, review & modify per your requirements and move the the next steps:

inviting suppliers & publishing your event.

ZYCUS (,‘ Quick Links ‘ SB

Home » Full Source » Create

15:18:27

¢ Demo (1110293039) —

Event Details Event Summary (Activity)

Basic Details Additional Details Questionnaires Attachments Terms & Conditions

(Marked with: * are mandatory)

@ Basic details ©:

Event Name Char(s) Left: 196

Demo

Event Type (%)

RFI

Mark This Event As (%)

Test Event (%} Public Event (3} Two-envelope Bidding ®
Event Description Char(s) Left: 2000
Enter Event Description
Cancel Save as Draft Freeze
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f’@ Request your own template

Purchasing Excellence & PSL are working with the different teams to collect the needs and templates
in use to integrate them in the platform (ie: Raw Material Distribution)

By beeing proactive, you can follow the below steps :

Discuss the ‘ Draft in an Excel Contact the The Purchasing
needs with your document the Purchasing Excellence team
teams to define layout of your Excellence & PSL & PSL will create

wich templates - template team to review the template

could be useful LL. requirement (ie: the draft to and confirm
wl foryour domain < fields, questions, make sure your once accessible
L /segment Q2 formula...) team get the
2 () expected results

REVIEW U

INTEGRATE &
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f’ﬂ Training & Follow up

INDUCTION

* Provide you with an overview of the main
functionalities of the platform

* How to create & launch a new event

* Retrieve the suppliers answers & bid for analysis

* 45 mns one-to-one session on a topic of your
choosing (Q&A model)
* To support the creation of your first events
+ Step by step assistance (negotiation, analysis,
scoring etc) when required

ADVANCED

* Dedicated to Analysis
» Negotiation
+ Scoring
* Scenarios
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Driving Services Excellence
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