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SCOPE

RFI

RFP

RFQ

eAuction
English, Dutch, 

Japanese

Spot 

Quotation
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An Auction can be of three types: English, Dutch, and Japanese. 

The e-auction can be forward and reverse.
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A reverse auction is a type of auction in which the

traditional roles of buyer and seller are reversed.

Thus, there is one buyer and many potential

sellers. In an ordinary auction (also known as a

'forward auction'), buyers compete to obtain goods

or services by offering increasingly higher prices.

In contrast, in a reverse auction, the suppliers

compete to obtain business from the buyer

and prices will typically decrease as the

suppliers underbid each other.
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2$ going once, 2$ going twice, granted to the gentleman in purple for 2$ 

English 
auction

 English Auction

English auction is a type of auction wherein the bidding price is raised until only one bidder remains.

The auction is opened by announcing a starting price. The Price of the item decreases with the lower

bids from the Suppliers.
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 Dutch Auction

Dutch auction is a type of auction wherein the party conducting the auction begins with a price which

changes (either increased/decreased) subsequently at different intervals until some supplier is willing

to accept the bid price, or a predetermined reserve price is reached.
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 Japanese Auction

An initial price is set and made known to all attendees. Who is interested in selling the item at the

displayed price they enter the auction arena and express their consent to the displayed price.

Each attendee may exit the auction at any moment. Once exited, attendee can’t re-enter the auction.

The auction stops when a desirable number of attendees remain in the auction arena. These

remaining attendees win the item lot and pay the displayed price.
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1. Create event by filling basic details

Event
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2. Now you go trough the draft stage
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3. On draft stage fill in additional details, questionnaires and attachments 
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4. On questionnaires create sections for introduction and pricing table for the auction
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5. Fill pricing table and define settings for the lot

You can set minimum bid decrement and tie prevention rules for the entire auction or for individual lots.

The tie prevention option allows you to set criteria in case of a tie. This is applicable for only the lowest

bid and not for other bids. You can on both cases set this criteria either in percentage or amount

currency.
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6. You can create another pricing table 
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7. When event details are fulfilled you can freeze 
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8. Now add suppliers
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9. Define supplier side setting 

Show After Supplier’s First Bid

Selecting this option, the best bid is displayed after supplier enters first bid.

Display Range

Select this option if you do not want to show the suppliers their exact rank but you want to give them

an indication of their position in the auction.
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10. Define event settings and Publish

Latency between lots: Time interval when bidding of 1st lot is finished and forward on for next lots

Lot extension: Time that lot is extended automatically until it closed manually
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1. Go to Monitoring Auction and view Bid Details 

Monitor Best Bid, Time Remaining and Extend lot minutes or close manually by unflagging. 

View Lot Details and View Lot settings are also available.

Auction can be Pause at any time if not closed.
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2. View bidding Overall Progress 
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3. View Notifications and Notifications Timeline

Use Notifications box to send alerts to suppliers about your auction.

Note: To send private message to one supplier use the eForum. Supplier can also create eForum to 

send messages to the buyer. 
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1. Close the auction 

Close manually the event by unflagging the Extend Lot by 
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2. Start Bid Reconciliation or Move to Analysis 

Once the auction gets over, as a buyer, you would be asked whether you want to reconcile the bids or 

proceed to the analyze stage. You can ask the suppliers for bid reconciliation values once the auction 

is over.
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3. Start Bid Reconciliation and Reschedule  

Bid reconciliation allows the supplier to update the pricing lot line items according the auction value. 

In case of difference it´s not possible to reconcile.

Also if you further move to Analyze stage is not possible to go back to Bid Reconciliation.
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E-Auction Strategies

B

A

S

I

C

English

3+ Suppliers

Intense competition

(bid over bid)

Dutch

1+ Suppliers

Single bid auction

(the quickest)

Japanese

1+ Suppliers

Acceptance based auction

(“blind” auction)

A

D

V

A

N

C

E

D

Best/Not Best

PMT auction

Discount auction

With Formulas

Transformation

Multiple items/lots

Sealed envelope

“Old” Japanese

Discount

Formulas

Multiple items/lots

PMT auction

Discount

Formulas

Multiple items/lots

PMT auction
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E-sourcing Support Team
A diverse and collaborative team committed to improve Sourcing

S.Bica

SBS Purchasing SL

B.Kehayes

Purchasing SPP

A.DAAYF

SBS Purchasing SL

Work on concrete Business Cases to yield improvements and work on 
any gaps to provide countermeasures in order to meet Purchasing 

Requirements on short/mid/long term 




