A multidisciplinary Project Team

ﬁ'ﬁi ONE PROJECT TEAM FOR @ ONE 4B CHALLENGE

BYTES
A SOLVAY TEAM, covering :

Project coordination
Facilities

HR

IT - SBS

Archiving

Communications & Branding
HSE

BEHAVIORS

/AstrOﬂg and united project team Is required\
to pilct a transformation project addressing
the 4B challenge.

If a piece is missing, the project will not be a
success. It calls a strong coordination with all
the project team members, from the start to

k the celebration and follow-up. j
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