
Fall, Cheikh <cheikh.fall-ext@syensqo.com>

Fwd: ERP Rebuild SteerCo Sept 2024 - Decisions and Actions
3 messages

Azzali, Gabriela <gabriela.azzali-ext@syensqo.com> Mon, Sep 30, 2024 at 5:19 PM
To: SCo-$DL-ERP_Rebuild_Hub <dl-erp_rebuild_hub@syensqo.com>, Ayaka Ghoos <ayaka.khoos-ext@syensqo.com>,
"Chelli, Ghassen" <ghassen.chelli@accenture.com>

All, please see below:-

@Ayaka Ghoos , please store this email and the SteerCo deck in the relevant PMO folder.
@Chelli, Ghassen - please add all the below decisions in the Budget Assumption tab

Thanks Gab

---------- Forwarded message ---------
From: Azzali, Gabriela <gabriela.azzali-ext@syensqo.com>
Date: Mon, Sep 30, 2024 at 7:15 PM
Subject: ERP Rebuild SteerCo Sept 2024 - Decisions and Actions
To: Christopher Davis <christopher.davis@syensqo.com>, Hervé Tiberghien <herve.tiberghien@syensqo.com>, Peter
BROWNING <peter.browning@syensqo.com>, Frank Bolata <frank.bolata@syensqo.com>, Farracho, Margarida
<margarida.farracho@syensqo.com>, Laurent Mouthuy <laurent.mouthuy@syensqo.com>, Claudia Clark
<claudia.clark@syensqo.com>, Juan carlos Fuenmayor <juancarlos.fuenmayor@syensqo.com>

Dear all, 
Thank you for your support today, below are the agreed decisions and actions:-

DECISIONS:-
1. For project estimation purposes, the yet to be approved KDDs will be budgeted based on the ERP project team
recommendation..
2. The current L2 &L3s endorsed scope by the business representatives is sufficient to progress with the Project
estimation, and roadmap definition, while w/shop feedback still open for some items.; the project will aim to close all
the feedback by mid October.
3. 235 applications will be considered for project estimation purposes.; the number of applications will be scrutinised
further in detail design..
4.1328 regulatory and legal requirements.will be considered for budget purposes; these will be scrutinised further in
detail design.
5.4 Core languages and 4 additional support languages to be considered for budget purposes; if new legal
requirements are being received from HR timely, (see action #3) these will be included in the final budget as well.
6. Options 2 & 7 will be brought back to the SteerCo for a final decision on the road map and project budget.
7. Material Master standardisation KDD approved.
8. Unit of measure standardisation KDD approved.
9. Sales Organisation and GBU definition decisions deferred to the beginning of Detail design.

ACTIONS :-
1. Engage with the GBUs leadership to discuss the major changes in the application  landscape, ie CRM, replaced
applications etc - G.Azzali - mid November.
2. Ensure the Legal and regulatory "register" is governed , as well as the mandates, standards and policies once the
project is completed - G Azzali - Detail Design.
3. Share all the legal requirements for the countries Syensqo operates in stating that the employee must execute
system transactions in the country lenaguare - Claudia - mid October.
4. Present the China and Server location recommendation in the 22nd October ELT meeting - G. Azzali.
5. Close the browser action, as per Frank's update - G - Azzali.
6. Business case to be completed by 31st October and shared with Herve to ensure sufficiency for the Union
engagement - G.Azzali.

Please let me know if any changes are required to the noted decisions and actions.

Regards, Gab

Gabriela Azzali
Day 3 and ERP Rebuild Hub Lead
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Azzali, Gabriela <gabriela.azzali-ext@syensqo.com> Mon, Sep 30, 2024 at 5:22 PM
To: Ayaka Ghoos <ayaka.khoos-ext@syensqo.com>, Cheikh Fall <cheikh.fall-ext@syensqo.com>
Cc: Bhargavi Narahari <bhargavi.narahari-ext@syensqo.com>

Please add this email to Confluence as proof of approval for the 2 KDDs
I have updated the register status 
[Quoted text hidden]

Azzali, Gabriela <gabriela.azzali-ext@syensqo.com> Mon, Sep 30, 2024 at 5:26 PM
To: Ayaka Ghoos <ayaka.khoos-ext@syensqo.com>, Antonio Gonzalvez <antonio.gonzalvez-ext@syensqo.com>,
Bhargavi Narahari <bhargavi.narahari-ext@syensqo.com>, Cheikh Fall <cheikh.fall-ext@syensqo.com>

Sales org and GBU definition deferred to DD.
Status changed in the Register.
However the graph in the register does not show the Deferred to DD status, please correct the graph.
[Quoted text hidden]
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