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Fwd: For Approval: SyWay Release 2 Application Architecture Design documents
Azzali, Gabriela <gabriela.azzali@syensqo.com> Sun, Dec 21, 2025 at 11:12 PM
To: SCo-$DL-SYWAY_PMO <DL-SYWAY_PMO@syensqo.com>

Cc: Sascha Wenninger <sascha.wenninger-ext@syensqo.com>

Please upload the below as proof of approvals for Syniti and Ariba application aschietoare deliverables.

Thank, Gab

Gabriela Azzali
Program Lead

\\\", SY :WAY Transformation Program
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---------- Forwarded message ---------

From: Wenninger, Sascha <sascha.wenninger-ext@syensqo.com>

Date: Thu, Dec 18, 2025 at 6:40 AM

Subject: Re: For Approval: SyWay Release 2 Application Architecture Design documents

To: Bolata, Frank <frank.bolata@syensqo.com>

Cc: Gabriela Azzali <gabriela.azzali@syensqgo.com>, owen pettiford <owen.pettiford@syensgo.com>, Frangois Ruffinoni
<francois.ruffinoni@syensqo.com>

Hi Frank,
Thank you for the approval.

The Syniti tooling is only for data migration, and purchased on a subscription contract whose end date is aligned to the
end of the SyWay program (i.e. 4 years, ending 31/3/2029). If the just-launched RFP for master data governance tooling
were to select Syniti, it would anyways be a different product which would not be covered by this Application Architecture
Design document.

I'll set up a separate call in January with Owen, Laurent, and me to discuss how the ICertis integration is designed and
built.

Sascha

On Thu, 18 Dec 2025 at 00:19, Bolata, Frank <frank.bolata@syensqo.com> wrote:
Hi Sascha,

- The Siniti platform is only for the project phase with data cleansing, and migration correct? It's not a component of
the landscape once we are live? Some phrasing seemed a bit ambiguous on this matter. But, if correct that this is only
for the project it's approved.

- For Icertis, I'm also ok, but remain to have concerns on the integration architecture set up. As discussed overall |
would like to have a session that runs us through different scenarios we may need to cater for, and how those will be
catered for. It may be well organized, and there's some abstraction, but what's designed is still point to point.

regards,
Frank.

On Wed, Dec 10, 2025 at 8:17 AM Wenninger, Sascha <sascha.wenninger-ext@syensqo.com> wrote:
Hi Frank,



Release 2 of SyWay would like to present to you for approval three different Application Architecture Design
documents:

« Syniti Knowledge Platform - the data cleansing and loading tool used by SyWay, including for Release 2. This
has been endorsed by Francois Ruffinoni, and reviewed by several other colleagues from IT including Denis
Lima.

« |certis - the contract management system being deployed by Release 2. This has been reviewed and
endorsed by Francois Ruffinoni, and Ines Narciso, and Shivang Dalal.

» Ariba - since Release 2 is adding functionality to the existing Ariba landscape, we decided to also create an
Application Architecture Design document for consistency purposes. This has been reviewed and endorsed
by Francois Ruffinoni, and Ines Narciso, and Shivang Dalal.

Could I please trouble you for review by COB Monday 15 December? Please feel free to add comments into the
documents or approach me directly for any questions. | would also be happy to set up walk-through calls with the
respective authors if you would like to discuss in more detail.

Regards,

Sascha

Sascha Wenninger
Technology Lead, SyWay Program
(he/him)

N
M +65 8799 1446

N 1 Biopolis Drive, #03-01, Singapore 138622

S
/‘ \\\ Singapore
SYEN SQO SY :WAY Transformation Program

f in % syensqo.com

K1//

"




