IAC 01.02 - Variance analysis

The variance is the difference between the expected standard cost and
the actual cost incurred. Variance analysis involves breaking down the
total variance to explain how much of it is caused by usage of resources
being different from the standard and how much of it is caused by the
price of resources being different from the standard.

Each site controller has the responsibility to analyze each month the
variance and to explain this variance in order to :

® Understand the reasons

® |nitiate corrective actions

* |f needed adjust the inventory value and change the semi-
standard way of calculation, depending on the origin of the
variance.

This process of analysis, whatever the result be a change of costing or
not, must be formalized, and archived as a justification of records based
on following sheets :

Variance Template IAC 01.00

Open the sheet "Variance Template" S

varance Ansysis 2015
s

.

—

0

Closing M
Analyze variances Identify questions
-Perfomance varances

-Price variances

-Absorption variances

Correct inventory value

VARIANCE ANALYSIS
PROCESS

Validate next month's

- Receive explanations

¥

=+ Formalized variance report

costing
V1

- Take

STEP 1

Step 1: Open the file.

Target Curr. for conversion (Single value, Optional)

Choose the authorization scope and
the period / fiscal year

UoM for Qty conv. (Single value, Optional) |
[Choose the plant:

Plant (Selection Option, Optional, Auth)

SCOPE : SCO

Auth Scope on Plant (Auth with input)

* Period/Fiscal Year (Selection Option, Mandatory) = B

/alidate or erase the Target Currency for conversion and the Unit of Measure for Quantity:

= ¥ | ECO

007.2024

&

&

BW File on

BW - IMEP - WP2 Variance Analysis

STEP 2

Control that the report BW = KE30:
Total column P = D05
Total column Q = E05
Total column R = FO5

STEP 3

actions


https://aodocs.altirnao.com/?locale=en&aodocs-domain=solvay.com#Menu_viewDoc/LibraryId_TtpLJEowHV2BtyM8nZ/DocumentId_ULPiRzK8jGcYqu5iJE/ViewId_TtpLSrFwyBBOUAYFQx

Total

List the products that generate the 128581 FENTAMINE MADHT BULK(CN) 101,523 CNY
main variances 128201 FENTACARE DHT21 | 75 BULK 109,349 CNY
128428 FENTACARE EAPB BULK(CN) 145,125 CNY

128568 FENTAMINE DMAPA CRUDE BULK(CN) 170,968 CNY

128192 FENTACARE DHT21 E 75 BULK 201,829 CNY

124051 FENTAMINE DMA1270 BULK 204,609 CNY

128620 JAGUAR C 14 S BULK(CN) 224,074 CNY

128541 FENTAMINE DMA1270D BULK(CN) 246,764 CNY

128567 FENTAMINE DMAPA BULK(CN) 354,980 CNY

128278 INT NITRIL HT BULK(CN) 618,017 CNY

TOTAL 2,377,238 CNY

STEP 4

Explain the main variances

a. structure: Production version change / Raw material / Recycling / Others

How to read this variance ?
® Material 53789 TY A 218 V30 BLACK 34NG XXXX was produced with a different production version than the one used for the costing
® In the production version (B332) used for the costing, it is forecasted to produce one batch in 18,239 hours. But this material was

produced in 17,90 h on an other production line.

It creates the following variance on process order :

Order_|Mal_]Material description [origin ]z Actual Oty[= TotQly SCE[Wer UM[=__FCVar[=_DEP Var | Praver [Pryr Standard Standard g
00

2084855 53789 TY A 218 V30 BLACK 34NG X000X | 7822-1133 AMO. 17,000 0,000 H 000 37683 B332 AM3 Actual hours  hourly rate - Actual costs  Stdhours  hourly rate =0 - Variances
53789 TY A 21830 BLACK 34NG X000 |7822-1133 CNP 17,900 0,000 H 362024 000 8332 A413 T2 111,
53789 TV A 218 V30 BLACK34NG 000 | 7822-1133 MANHO| 17,900 0,000 H 266567 000 8332 A413 Ao e e e R O BT
53789 Y A218 V30 BLACK 34NG 000X | 78221141 AMO 0,000 18230 H 000 38540-B332 |A413 o 1750 20225 362024 1824 2393 371952 9928
53789 TV A 218 V30 BLACK 34NG X000 | 7622-1141 CNP 0,000 18,239 H 371952- 000 8332 A8I3 E05 FC ProcessO Var 628591 652515 23924
53789 TY A 218 V30 BLACK 34NG X000 |7822-1141 MANHO 0,000 18230 H 280563- 000 B332 |A413 - - e Taa siis S -
i 1 :
20848 . 53700 . S4TAT H . 23024--  857- . - X
= 0 s F05 DEP PocessO Var 316,83 385, 857

b. yield: RM consumption is higher or lower than std quantity
How to read this variance ?

® The actual time (96 h) to produce material 64712 PA 66 MOLTEN POLYMER is higher than the standard time (84,261h)
® |t creates the following variance on process order :

Order | Mater,[Wateral doscrption rigin Jrgin Descrption |- Ackual O [= TgtGt_ [ [=FC Var |- DEP Var [Pravers FO[Prv: Standard Standard g
20085 54712 [PA 66 MOLTEN POLYWER[7822-1304 AMO " ATY Z00617822-1304/AHO 000 64261 0 000 | 20450 PG4T PCa1 Actual hours hourly rate Actual costs  Std hours  haury rate s Variances
64712 PA 66 MOLTEN POLYMER  7622-1304 CNP  ATY Z006/7822-1304/CNP 96,000 84,261 H 1666,32 0,00 PC41 PC41 7822-1304 7822-1304
54712 |PA G5 MOLTEN POLYMER | 7822-1304 MANHO ATY Z00B7622-1304MANHO | 96,000 | 84261 M | 497.75 | 000 PC&1 P41
2090918 « 288,000 - 252,783 H « 216407 « 264,50 MANHO 96,00 4245 4 075,03 8426 4245 3576,73 498,30
CNP 96,00 14195 13 626,91 84.26 141,95 11 960,60 1666,32
E05 FC ProcessO Var 17 701,94 15537,32 216462
AMO 96.00 2255 216484 84.26 22,55 1900,12 264,72
F05 DEP PocessO Var 2164,84 1900,12 264,12

c. purchased vs produced: material is purchased instead of produced or vice & versa

How to read this variance ?

® Material 63324 is supposed to be produced but it was purchased
® As itis purchased, the production cost = 100 % CP while in the costing the production cost is splited into CP / CNP / AMO

Order [Mater_|Material description |origin [origin Description |= Actual aty[=Tatots_[item [s  FCvar.[=DEP var.
2084538 63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 63324 SB 27 AE 1 F (EX 27/A-00 MS) N 8000 8000 KG 2 863,94~ 0,00
63324 SB 27 AE 1 F (EX 27/&-00 MS) NAT (811)E | 1050003 CARTONTOP 1121711217180 0 8060-FC 0,00 0,00
£3324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)E 1050009 CARTON BOTTOM FOR CRATE 1 0 8060- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)E | 1050012 BELT REP FOR CARTON 1085X" 0 8960- PC 0,00 0,00
£3324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 1050019 CARTON SIDE EXT 1101X1101X 0 8960- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/4-00 MS) NAT (811)E | 1050023 PE SACK 2000X3300 2004 0 8960 FC 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 1060534 WOOD PALLET CP8 11401140 0 8060- PC 0,00 0,00
63324 |5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 62575 5B 27 AE 1 F (ex 27iA-00 MS) 1] 8 000- KG 8 836,34 0,00
£3324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)E 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 7822-1008 UELEC |ATY Z006/7822-1008/UELEC 0 0256 MwH 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 7822-1180 AMO | ATY Z00B/7822-1180/AMO 0000 5336- H 000 5865
63324 SB 27 AE 1 F (EX 27/4-00 MS) NAT (811)/E |7822-1180 CNP | ATY Z006/7822-1180/CNP 0000  5336- H 155,15 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 7822-1180 MANHO ATY ZODB/7822-1180/MANHO 0000 5336- H 0,34 0,00
63324 | 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | SETLEMENT SETLEMENT 0,00 0,00
208451 = 0,000 = 16,008-H = 6127.89 =« 59,65

d. subcontractor: Material is produced by a subcontractor instead of an internal production
How to read this variance ?

® Same principle as the previous variance



® When a material is produced by a subcontractor instead of an internal production

e. others: to be commented

STEP 5

Fill in those information in « variance
template » tab

STEP 6

When there are recurring performance
variances, they can be listed in the
sheet "Perf. analysis"

STEP 1

Use the transaction KE30 and choose
the report ZZZ-SOLV01

Enter
1. the reporting currency = 10
2. the period
3. the company code
4. the plant code
5. the IECRA (when applicable)
6. select : "Classic drilldown

report”

YTD Comments

D00 VC Variable Cost
Others (D01+D55+D60+D70+D80)
Std VC + Others

1.Perf variance (D05)
a. structure
b. yield
c. purchased vs produced
d. subcontractor
e. others

CcP

2.Variance / CC (D45)

a. utilities

b. subcontractor

c. others
3.Revaluation (D50+D52)
4.Purchase variance (D47)

VC on MP Sales

Performance variance analysis

Action

ai. Structure: Recurring cases of production line change

Please describe for your ste

a2, Structure: Recuring cases of switch between Raw material | Recycling

Please describe for your ste

b. Yield: Productivity variance

Standard analysis based on ZWPP4DA

c. Purchased vs produced: Material purchased instead of produced

Please describe for your site

riance

a.
Please describe for your site

. Others

Please describe for your ste

Run Profitability Report: Initial Screen
©HGE

Report Description

M= Report
» [ zzz-1RS00
» [Hzzz-1FRS01
- [ zzz-1FRS02
« [Hzzz-1FRS03
» [Hzzz-1FRS04
- [ zzz-1FRS05

IFRS Periods

Per operation type

Variance Others
Quarter/Year

Month/Year

Do not use anymore

- [Hzzz-1FRS07 P&L Production variance New
- [ zzz-sorauvp L2015 - Audit

22250100 IERS Doriode/Vaar

[E zzz-sowvo1 Per operation type R

» [H zzz-sorvrc
« [H zzz-soLvrour

L2015 - Income Statement

L2015 - Income Statement /



STEP 2

To have the detail of the value field
D45 VC CC Variance => click on the
amount, right click and select "Line
items" or click F9

STEP 3

Use the lay out /D45 CC VAR to have
the variance by cost center

STEP 4

To have the detail of the cost centers,
you can use the transaction S_ALR_8
7013611

Enter :

@ [Battributes
Report selections
Reporting Currency n [ﬁ]
Fiscal year [2015)
From period [107] a
To period [10]
Company Code [6526]
Plant [ez60] a o [ ] =]
Customer |
Product ]
Division [_]
Distr. Channel []
Trading Partner
Enterprise to (=]
Product line 00 |
iecra to (=]
From Profit Center
To Profit Center
Output type
() Graphical report output
:@cbssic drildown report :
() Object list (more than one lead column)

0.00
0.00

D60 v 0.00
D70 Neutral.Ve/marg 0.00
De0 AC margin 0.00

£4,558,871.08

Display Actual Line Items:

10,658,044.14
0.00
0.00
0.00

2,273,323.87-|
2,273,323.87-|

List

2,483,315.84
2,483,315.84

Q| E&TFY S| Q05D 0| -

927,363.18
927,363.18

‘Adapt report width Enter
222-soLvo1 6526 Rnodia Feixiang Spec 26.03.2013 =
Per operation ©
e a Choose 2]
2013 Back =
Not assigned Possble Entries F
Report parameters £
Company Code 6526 Rnodia Feixiang Spec
[—Havigatiom &
Customer 4| -
Broduct . Line fems B
Division . .
Distz. Channel | 7|
20 % cancel F12
e ShifceF3
BeL Lines sD 1 on| Ozder. ©1| Cost Centesf| customer Shits4
Total standara vc | e4,552,871.08 0.00 84,562, 883.93
Do1 Ve Duty VAT 0.00 y
D05 Ve erocesso var 0.00 0.00 2,483,315.84
pss v cc variance 0.00 1,638.66 929,001.84
D47 Cp Ec/T030 0.00 | 1,007,399.41 1,007,399.41
D50 VC C Reval var 0.00 | 13,940, 406.0¢-| 13,940, 406. 0¢-|

10,658,044.14
0.00
0.00
0.00

1,137,355.15
£5,700,239.08

Period fixed cost and depreciation

AIFIPA ines

Data por Gross Margin
Qolden tax

Currency | Sender cost center
CNY 6526-9201
CNY 8160-1050
CNY 8160-1051
CNY 8160-1052
CNY 8160-1053
CNY 8160-1054
CNY 8160-1055
CNY 8160-1056
CNY 8160-7000
CNY 8160-7008
CNY 8160-7040
1, CNY

D45 VC CC Variance
2,39-

578 119,71
282 321,47
9 204,15-
127 524,10

7 515,07-
441 620,78~
10 999,99

28 483,77
466 330,78
74 889,90
1110327,33




WN -

. the controlling area
. the period
. the list of cost centers you

want to analyse

STEP 5

Double click on the amount you want
to analyse

STEP 6

Fill you the variance template with
your analysis

STEP 1

Use the transaction KE30 and choose
the report ZZZ-SOLV01

Enter

OO~ WNPE

. the reporting currency = 10

. the period

. the company code

. the plant code

. the IECRA (when applicable)
. select : "Classic drilldown

report”

Cost Centers: Actual/Plan/Variance: Selection

@ (& Data Source... [H

Selection values
Controling Area [z026) n
Fiscal Year 2015
From Period 10 a
To Period 10|
Plan Version ]

Selection groups
Cost Center Group

Or value(s) £160-1050 | to a
Cost Element Group
Or value(s) to E]
Cost Centers: Actual/Plan/Variance Date: 25.11.2015 Page: 2/
Column: 1/
Cost Center/Group £160-7000 Purchase Costs Var
Person responsible: 50014824
Reporting period: 10 to 10 2015
Cost Elements Act. Costs Plan Costs Var. (Abs.) Var. (%)
98150890 VC FREIGHT ON RM 28 483,77 28 483,77
* Debit 28 453,77r1 28 483,77
14
99429900 PA-AS CP 28 483,77 28 483,77-|
* Credit 28 483,77 28 483,77
** Over/Underabsorption
YTD Comments Action
D00 VC Variable Cost

Others (D01+D55+D60+D70+D80)
Std VC + Others

1.Perf variance (D05)
a. structure
b. yield
c. purchased vs produced
d. subcontractor
S e others

2.Variance / CC (D45)

a. utilities

b. subcontractor

c. others
3.Revaluation (D50+D52)
4.Purchase variance (D47)

VC on MP Sales

Run Profitability Report: Initial Screen

OHGE

Report Description
~ 3 Report
» [[Hzzz-1FRS00 IFRS Periods
» [Hzzz-1FRS01 Per operation type
« [Hzzz-1FRS02 Variance Others
- [Hzzz-1FRS03 Quarter/Year
» [Hzzz-1FRS04 Month/Year
+ [Hzzz-1FRS0S Do not use anymore
. E ZZZ-IFRS07 P&L Production variance New
« [H zzz-soLavp 12015 - Audit
222.50100 IERS-RoHOGEL N
- [ zzz-sowvo1 Per operation type
LLL=oULVUG MOonu/rear
» [ zzz-soLvec L2015 - Income Statement

- [Hzzz-soLvEcMT  |12015 - Income Statement / M




\ Selection: Per operation type

Q [B Attributes
Report selections
Reporting Currency n [E]
Fiscal year [2015]
From period [107] a
To period lm

Company Code a fmzq

Plant sl @) o [ ] (=]
Customer |

Product

Division []

Distr. Channel []

Trading Partner

Enterprise to (=]
Product line 00

iecra a to @
From Profit Center

To Profit Center

Output type
() Graphical report output
r l
® Cassic drildown report g .
(O Object list (more than one lead column)
‘Adapt report width Enter
222-S0LV0L 6526 Rhodia Feixiang Spec 26.03.2013 =
o e ol "
2 1
STEP 2 2 2013 Back F3
Sleaipee \ o
Company Code 6526 Rhodia Feixiang Spec (SR =N
To have the detail of the value field [—Hevigecsor 2
cuscomer o -
= i |Broduce L .
D47 Ec/T030 => click on the amount, N Giebias 2
right click and select "Line items" or s Gl 2
: o shaers -
click F9 BeL Lines s 1 on|order. 9/4: Center | customer shitsrs
et scandera v | e4,558,070.00 o0 o0 ones | sesez,e
001 VC bucy VAT s ol0 olo G 5
205 C Erogesso va oi00 | ——raa] olo0 | 2,4es,515.00
D45 C cc veriance olos Leses s27,568.26 clos | szsiacies
547 ce Eo/tos
DSO VC BC Reval Var 0.00 w 0.00 0.00 13,940, 406. 02|
552 co rev.con 103 oo | rETITT ol ol0o | 1ojesesosd e
055 VC Free 1
250 C £ree 2 olo0 0.0 0.0 s ol
570 Neateai.ve/mazs oo e ol oo olo
D80 AC margin 0.0 .00 . 0.00 .
|VC Variance 0.00 2,273,323.87-| 927,363.18 0.00 1,137,355.15
< on e setes susse,erics | 22752007 a7 se e womies | ssi00,250.00

Display Actual Line Items: List
STEP 3 IR |&F B A

Use the lay out /D47 PPV to have the ]
variance by material code : TR T TY, o —

EO1

FIPA Al FIPA ines
J0l |

Product £ D47 CP Ec/TO30
128730 118,48

128728 8 958,14-
128746 139 256,44
128747 160 507,75
128750 8 030,52
128751 52 574,80
128760 49 182,45
128763 84 364,24
128764 43 254,41-
128769 655,67
128772 0,18
128773 20 245,17




STEP 4

Explain the main variances

Display the standard costing of the
material with CK13N.

Enter :
1. The material & plant code

2. The costing variant
3. The validity date

The standard cost of the material code
128715 s

and

18 099,12 CNY /1 000 kg

STEP 5

Display the actual purchase price of
the same material with the transaction
MB51.

Enter:

. the material code

. the plant code

3. the movement type =101to 1
02

4. posting date = 1 month

N -

The list of purchase orders to be
analysed is displayed

STEP 6

Display a purchase order to calculate
the purchase price variance

a - Quantity purchased

b - Purchase price

Display Material Cost Estimate with Quantity Structure

D& | 4« » Costing Structure On  Detail List On & Hold &

Plant 8160
Costing Data |

Costing Variant zfo a

Costing Version [1]

Vald On 01.10.2015 Cost Estimates
Materal 128715 DECYL ACID BU
Plant 8160

Costing Data_| Dates | Qty Struct. | Valuation | History /Costs
Costs Based On lxe | |43|com

[GacE (L) (B1.] %] (S]E .[R =] O8]

Itemization for material 128715 in plant 8160

Costing Lot Size ~|1 000

“ Itm_ | Resource Resource (Text) Quantity Un £ Total Value COCr
[ 1] 8160 128715 DECYL ACID BU 1000 KG 18 099,12 CNY
bt
== 18099,12 CNY
Material Document List
oA
Item Data
Material ﬂ_ 128715 to 2
Plant [e160] a o [ | 3
Storage Location ] o [ |
Batch to ﬂ
Vendor to
Customer to
Movement Type a [101] to [102]
Specal Stock [ o [] ﬂ
Purchase Order to
Sales Order [ to ﬂ
Sales order item to ﬂ
Goods recipient to
Header Data
Posting Date a 01.10.2015 to 31.10.2015 ﬂ
User name to
Trans./Event Type ] to [ | ﬂ
Material Document to
Reference to
Material Document List
Marn a0 49 GEHED B% BRF
e R e e
12615 oecy aco 5 €160 €526 2nangitegens
isio 101 soasesi 1 seidoisols S n B ke i siea | dsosennos Fisiceesce preet
ioi0 100 soiresseas 1 rii0.aons s Goch ko 72t e | secassirs fasicinoas i
o 101 soanisn 3 loideisos S B ke s den | dsosenees Fisicioese s
B 218 020 K& 3 945 970,14

Sh. Text™ MvT Posting Date | Material Document | Item Entry Date = Delvery cost quantity = Quantity = Amount in LC r|

DCGR 10.10.2015 1 10.10.2015 39420 0 5 806,56

Tr./Ev. Delivery costs . 39420 - 0 « 580656 CNY
GR 101 10.10.2015 5017504930 1 10.10.2015 @ 040 531847 0
Tr./Ev. Goods receipt . 0 « 39420 - 625318,47 CNY



¢ - Delivery costs Purchase orders 4502561849

d-TOTALcosts=b +c

e - Actual unit price=d / a Purch qty 39.420,00 KG a_—l

f - Standard cost (from CK13N

( ) Purchase price 625.318,47 CNY Q_

h - Purchase pricevar = (f-e)/a Delivery costs 5.306.56 CNY e_
TOTAL costs 631.125,03 CNY
Actual unit price 16.010,27 CNY/Ton
Standard cost 18.099,12 CNY/Ton
Purchase price var 82.342,28 CNY

Workflow history

This view shows the 5 most recent entries. The complete workflow log is available from the 'Document Activity' menu item.

May 18, Actor
2016

Published Sylvain Michel Alexandre

Pingont
Sylvain Michel Alexandre

Pingont

From Nov 26, 2015 to Mar 18, 2016

Alexandra Lepercq and ROLLIER,
Charlotte

ROLLIER, Charlotte

Each month, the inventory is revaluated with the new standard cost.

Type

State

State

State

Edit

Edit

Activity

changed state to Published at 3:33 am (Space Initialization)

gave To be approved approval at 3:33 am

changed state to at 3:33 am

multiple updates from ROLLIE

R, Charlotte

Alexandra Lepercq and

created the page at 12:39 pm

Revaluation = [Standard cost (M) — Standard cost (M-1) x Quantity 01/01/M (00h00)
The variance is due to a more or less efficient use of the time available to carry out the actual production. It compares the actual time taken to carry
out an activity with the standard time allowed and values the difference at the standard.

The analysis is performed with the report ZWPP40A

Version

v12

v12

Each month, the inventory is revaluated with the new standard cost. Revaluation = [Standard cost (M) — Standard cost (M-1) x Quantity 01/01/M

(00h00)

There is a revaluation of fixed costs when:

® there is a modification of the production process
® in January with the new standard hourly rate

STEP 1 -

Once a year, when the control IAC
01.09 is completed and uploaded in
WP2.

® Copy the result of the sheet
"2d-Activity TOTAL" and
paste the result in the tab
"IAC 01.09"

IAC01.09

zehaweyGdes | 2d-Activity TOTAL ~ [I4lo1>

Plant code. e

1AC01.02

Year

i

B 1 IAC01.09


https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=14060999
https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=14060999
    https://wiki.syensqo.com/display/~alepercq

    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~alepercq
    https://wiki.syensqo.com/display/~alepercq

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/pages/viewpage.action?pageId=10616842
https://wiki.syensqo.com/pages/viewpage.action?pageId=10616842

§ IAC 01.09 [Pl
- . Bonpsiapacty 7971-1000 7971-1001

| IS | S J
STEP 2
AMO .924. 387.705

BUDGETin CNY | MACH! | = 740.498
Update the sheet "CC variance" and | MANHO | 352 10.099.775 1.254.006
enter: AMO 4.584
HOURS | MACHI 4.584
. . MANHO 4.584
® the list of production cost
centers J_CC variance 4
® the column "normal capaci
ear: pacity [, So
ear mon
[ - mpounding > 3 |
* the column “Budget (month)” T £ v R
- uSua”y itis equal to the wp:mrn [machHi of wrser! izmwel 1237 0 ! 201
colurmn "Normal capacity o gy -
(month)" |TOTAL | MANHO of 23sa7ei 1029482 1029482 0 | 3061
) the Column "Standard L TOTAL CNP 0| 27.15!,3“_ 2252558_ 2262659
capaCIty (h) (year)" Normal Normal Standard Standard
Code | Description DET.':hd c::ici;, t(;apaei;; ;"::‘;', ’::;‘s' eap(;eil’] [0} ca(pavil,h(,ll)
ear) | (mont ear] mont
Amo| 73711000 | Compounding 6537063 544764 544764 0| 22145 2679
79711001 | Packaging 387.705 32309 32309 0] 4584 382
|ToTAL |AMO of esesss| oz smong 0 | 3081
TOTAL AMO o essss o2 51072 |
== @ @ @6 6 0 @)
T H f i 5 o
Each month, you have to update the o S R S S Ay Sy e A B
actual costs & hours.
The price variance & the absorption copa [ CH = |lBudget|| Actuel || IAC T = b = S| = | CO-PA
. . . B - = X +
variance will be automatically [ ours [0 =) e ([
calculated
Cost Centers: Actual/Plan/Variance: Selection
STEP 4 @ @ Data Source... [H
Selection values
For the monthly update use the [ n
. Controlling Area 2026
transaction S_ALR_87013611 ey 2015
From Period 1] a
Enter To Period ]
Plan Version o |
1. the controlling area
2. the period (tSelection;groups - 3%
3. the group of production cost i EaD U
centers Or value(s) to
Cost Element Group
Or value(s) to
Varation: Cost Center e B ———
sieps s - L = S
- @ 7971-1001 Packng
. n |Cosr, Elements Act. Costs Plan Costs
1. Production cost centers
2. Actual fixed costs 99429910 PA-AS CNP 193 294,41
3. Plan costs from IAC 01.09 ssisaozn pisecs tasoue || eo1 sonizo] | sze seo,i-
(local currency) ST | 175 505,16 | 544 260,00
4. Actual hour = [+ creaic 2 556 566,724 |2 641 212,67-
5. Normal capacity from IAC el | e ; A
01.09 (h) Activicy Types Act. Acty 1an Acty
[ AMO Direct Depreciation 2 322,42 ® 2 678,75 H
[MACHI DIR FIX O/H (CNP) /h 2 322,42 ® 2 678,75 H
[MANHO Direct Labour 2 322,42 H 2 678,75 H

STEP 6

Report the actual costs of each cost
center per activity



Cost Center/Group 7971-1000 Code | Description
Person responsible: 50001634 =
= + Reporting period: 1 7971-1000 | Compounding 1208931
o 79711001 |Packaging
TOTAL MACHI 1208.931
Cost Elements Act. Costs 7971-1000 | Compounding 801837
7971-1001 | Packaging
- TOTAL MANHO 801937
99429910 PA-AS CNP ) 193 294,41- LOTACCNE 200056
99429920 PA-AS AMO ) 73 400,29-
+ 99430020 Direct Labour {3 801 937,23- - D90
= 99430120 Dir Fxd Ohd/H (Cft) 1 015 636,63- Code | Description | pe period
99438000 Depreciation e 472 298,16~ Amo| 75711000 | Compounding 545,698
* Credic 2 556 566,72~ 79711001 | Packaging
& . TOTAL AAMD 545698
Over/Underabsorption TOTAL AMO 545,698
Report the actual hours of each cost e e Code | Desaripion | Aol
ivi Person responsible: 50001634 |
center per activity e a 75711000 | Compounding 2322
Cnp| 79711001 | Packaging
TOTAL |MACHI 2322
Activity Types I Act. Acty 79711000 | Compounding 2322]
b 79711001 | Packaging
AMO Direct Depreciation 2 322,42 H TOTAL MANHO 222
MACHI DIR FIX O/H (CNP) /h 15 2322,42 B LOTACCHE)
MANHO Direct Labour b 2322,42 H
Code | Description ‘h"““'
ours
Amo| 73711000 | Compounding 2322]
79711001 | Packaging 0
TOTAL |AMO 2322
TOTAL AMO
[ - b. 01+ E90
Code | Description | &Prce ‘ somton | Touice January
STEP 7 7971-1000 | Compounding 37.461 155834 193295, [E00 FC Fized Costs  2.025.287
cup 75711001 [paciaging | e s s
ToTAL |mAcH sl ez 6w |y |4.CC varisnce (EOIESO) TOuTTS
- i 7571-1000 Conpoundeg i . i - 237373
Once the file is completed, the price & 1971100 puckaong___| i,m ! 41O 286818
. X X ToTAL | mAHO Vose|  1Wowr 2
absorption variance can be reported in ToTAL cHP awans mests  dsass |FC on production 2.074.733
the variance analysis template o woime | |FOODEP Depreciation  s8iakk
Code Description Apioe; absorption | Total CC
wariance || e Variance © |4.CC variance (D90-F90) 78.282
AmO 7571.1000 | Compounding £ 72467, 72402 | E | 3. price variance 4272
79711001 [Packagng 3337 1544 ass1 || b. absoiption variance 74010
TorAL Ao | mon|  meam
TOTAL AO wn| non] DEP on production 659.627
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