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P3. Opportunity Management

Presentation

Definition of an Opportunity: an Opportunity is any potential business able to generate sales 
revenues with existing customers or prospects.
There are 3 types of Opportunities:

Types of Opportunities

Opportunities are categorized along 3 types.

Guidelines to select the right opportunity type:

Disparition of tender type (replaced by a checkbox)

There is one single process for all the opportunity types:

 

Training Materials

 

What is an Opportunity vs. what is not an 
opportunity

 an opportunity to share with another GBU/BU....Cross-BU Lead:

Process Overview

Core CRM 
Opportunity 
Mngt. training
Training 
presentation
Tutorial videos

https://docs.google.com/presentation/d/1dvBxx_grBf_jLCH0ttDZXfqFgvuWqF1aAjf0jqL1-rc/edit#slide=id.gb9e09d0662_0_430
https://docs.google.com/presentation/d/1dvBxx_grBf_jLCH0ttDZXfqFgvuWqF1aAjf0jqL1-rc/edit#slide=id.gb9e09d0662_0_430
https://docs.google.com/presentation/d/1dvBxx_grBf_jLCH0ttDZXfqFgvuWqF1aAjf0jqL1-rc/edit#slide=id.gb9e09d0662_0_430
https://docs.google.com/presentation/d/1UoX_okFvlqQvivL6ZdYMC26gg23EwoPm6bzdbBkJl1k/edit#slide=id.p1
https://docs.google.com/presentation/d/1UoX_okFvlqQvivL6ZdYMC26gg23EwoPm6bzdbBkJl1k/edit#slide=id.p1
https://drive.google.com/drive/folders/1Go8gNomaZwpbTgESK3D0m6WVq9J6YgOx?usp=drive_link


Related articles in Wiki (Classic) :

Create a New Opportunity (Salesforce Classic ) 
Clone an Existing Opportunity (Salesforce Classic) 

https://wiki.syensqo.com/display/ISAPPSUP/Create+a+New+Opportunity
https://wiki.syensqo.com/display/ISAPPSUP/Clone+an+Existing+Opportunity
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