IAC 01.02. Variance analysis

Process: Product Costing Responsibility area: Internal Control Monitor
Risk Scope
WP2 & PF2

FRA justifies the usage of manual costing vs a reference list validated by plant manager and GCCO,

controls inventory revaluation and analyzes variances
Frequency

Process description
D10

Variances of production costs are analyzed monthly to ensure inventory valuation and cost of sales
accuracy

Control owner
Control description

. Finance Responsible Assigned
FRA: (FRA)

1. WP2 description:
References

1. compares list of manual costing vs result of ZWOCOS50 transaction

2. analyzes product costing variances month over month and checks that there were no
blocking errors (CK40N reports)

3. analyses variances (actual vs target) with the variable & fixed cost split ZWPP_MCKOST
or IMEP BW reports)

o Error rendering
- ZWOCO050 file with comments
macro

- CK40N checklist + CK40N analysis template
‘contentbylabel’

2. PF2 description: parameters should

1. Analysis of material cost variances Month N vs Month N-1 above 10K Materiality not be empty
(ZZM_MAT_VAL_COMP report) r ZWPP_MCKOST or IMEP BW reports) with comments

Content by label

There is no content with the
specified labels

Control evidences

IAC 01.02 Monthly variance
analysis, CCR, manual costing.xls

IAC 01.02 template PF2.xIsx

Guideline

Download the file IAC 01.02 Monthly variance analysis, CCR, manual costing.xls

There are 9 sheets in the file :

Read me first < ZWOC0050 -~ CK40N Check st . CK40N MAEENCREINER: Revaluation
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43 [Excel fie win vanance snaysis & comments

db  ||Chidk-bat

For Materals that are not fally sctivated i B Do ot Coat”
AC_|fag cracked
| of the dates of
STEP 1 or @
[ 0 [ ]

Updates dates

Start the transaction ZWOCO050
Select the Layout
Material| JAC 01.02
1. Select Layout by clicking on i | Lo

plnt | JAC03.08.05LM
TAC 03.08.05RW.
1AC030805 0214

Select 1aco30805 6375
2. Click on IAC 01.02

IACD30805 6864
path an{ JAC030805 8160
Enter tf
0 Wl i Tiac 03.08.05
1Fyou d| NAIAC 03.08.05
RSIAC03.08.05

TOLL-IAC030805
ZIAGPLY

Variant catalog for program ZWOC005000
Variant name Short Description

extract all manual modif
1AC 01.02-0241 0257 8073 CA

1AC 03.08.05-0241 0257 8073 CA
RWASDEN IAC 03.08.05
1AC030805 0214

Extract all manual modificatio

0242 Baton Rouge
8056 Universty Park

North America Sites
COMMERCIAL PRICE
Diphenols Offsite Warehouses
IAC385-check manual cost

B

LMILLER

LMILLER
RWASDEN

RSCHMITT
US70176
PLV

06.10.2015

10.10.2013
04.02.2015

13.07.2015
21.10.2015
21.10.2015
08.05.2014
04.05.2015
10.03.2014
27.01.2009

30.01.2015
06.11.2015
11.06.2013

| Envionment | Protected| Changed by | Last changed on

[c4[E3)

STEP 2

1. enter the period
2. enter a plant or a list of plants




| Extraction of the historical updates of /
. | |
3. click on to enter the &
ath & the file name
p Updates dates a 01.10.2015 to  [31.10.2015 (=]

User profie [ to (2]
Object class MATERIAL
Table name MBER (=)
Field Name VERER to (#]

. . Material [ to 3
Confirm 4 tables codes in Materal Type to (2]
"Field Name" Divson [] o [ ] [=]

Plant avezz to E3
VERPR BEPH1 Select deleted material number ?
Yes: O No : ®
BWPRH VJIBWH
Path and file name to create I_EN\Mes documents\Contréle lAC\ZWOCOOSO\testOl.xHP a
Enter the nb of records that will contain the file : 999 999
This wil allowed a better cutting for excel or will provided a time-out.
If you don't want any cutting, leave 999999.
Extraction of the h l upd: of /
STEP 3 ® &
. . Updates dates 01.10.2015 to
Upload the file in excel [ Select Fe
Objed] e
SR e folder (2] =
1. choose the folder where you Table N‘;m 2 —
i Field N L
want to Sa_ve the file L 2 No items match your search.
2. enter the file name vatend LEeCErt Pces
. . . atel
3. Select “Excel files” in files of vated | [
type Divisiof
— =3°=
Select| | Libraries
Computer
Path 3 Ay
Enter Sﬂk
This w “» i
If you Fle pame: ZWOCO050 102015 a - Open ¢.
Flesoftype: | Excel Fles (- XLS XLSX~ XLSM) a Cancel
Extraction of the h | updates of /
STEP 4 ® n
Updates dates 01.10.2015 to  [31.10.2015
@ User profile ] to ﬂ
Execute Object class MATERIAL
Table name MBEW @
It may result in a long runtime Field Name VERER | to (#]
Material | to ¢
Material Type to
Division ] o [ ] (=]
Plant 7822 to (2]
Select deleted material number ?
Yes: O No : ®

Path and file name to create
Enter the nb of records that will contain the file :

This will alowed a better cutting for excel or wil provided a time-out.
If you don't want any cutting, leave 999999.

F:\Users\crolier\Documents\New folder (2)\2w0C0050 13/
939 999

STERIS

There is an information message that
informs that inputs were written in the
file



STEP 7

The report was saved in excel

Each line of the file has to be justified
with the following reason code :

1. Co-product /Sold waste
/Recycled material

2. Integrated FIFO

3. Wrong Material file purchase
info

4. Erroneous reception

5. Other (detailed explanation
to be provided)

Save the file

STEP 8

Insert the file ZWOCOO050 in the file
IAC 01.02 of the month

. Select "insert"

. Click on “Object”

. Select “Create from File”

. Click on “Browse” and select
the file

. Check “Display as icon”

6. Click on OK
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STEP 1

Start the transaction using the
menu path or transaction code
CK40N

Double-click

It} CK40M - Edit Costing Run

STEP 2

=
© (10 nput wiote in fie
C:\Users\crollier\Documents\New folder (2)\ZW0CO0S5

Example
Material 64569 Blocs exutoire vrac was modified on July, 2nd

The old value was 550 €/ T, the new value is 650 €/ T

This material is a waste, that's the reason why it has a commercial price. The reason code that
corresponds to this modification is the first one : 1-Co-product /Sold waste/Recycled material.

e Field name update date| Oid value | New value
64580|BLOCS EXUTOIRE VRAC|ZMAT | 7822 MBEW |BWPRH|Valuation price based on commercial law. level 1 | 02.07.2009 55000] 65000

o |

c@owm
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Q A B

Hyperink | Text
Box

0 Equation ~
2 symbol

A
s

CreateNew | Create fromFie e

Fie name:

@

Link to fie
(V] Display asicon
Result
Inserts an con that represents the

EEI contents of the il into your document.

SAP Easy Access
BE & BB 2 v

» (3 Favorites
~ &3 SAP menu
» O office
» (3 Cross-Application Components
» (3 Logistics
~ &3 Accounting
» (3 Financial Accounting
~ &3 Controling
» (3 Cost Element Accounting
~ &3 Product Cost Controling
~ &3 Product Cost Planning
~ &3 Materal Costing
~a Costing Run
» (3 Selection List
* §© CK40N - Edit Costing Run



1. enter the costing run of the Edit Costing Run
Enter < | D DwehReference % & =
month and Costing Run Temase o a'"‘”’"
Costing Run Date M
71| General Data

71| Processing
7/ Costing Results

Edit Costing Run
steps [BI5 e [P
Costing Run RHOP1004 Description CCR RHODIA OPERATION AVRIL 2010
1. Expand Costing Run Date 31.03.2010
ﬁ Data
E Create Cost Estimate
Flow Step | Authorization| Parameter | Execute| Log| Status|Materials [Errs|till Op._ |
Selection =3 (&3 a 7438 0
Struct Explosion »ob ® & a 7438 0
Costing =3 O & » 7438 0 0
Analysis = (&3 (=]
Marking & »or o &8 o 7438 0 0
Release = ® & B 7438 0 0
%] costingLevels | | Material Overview | | Analysis |

| Y A [ ) R R -1 Y D ) 1 i

STEP 4

(D All error messages must be cleared

When there is a warning message, it often happens that there is a mistake in the costing. So even if it is not compulsory, it is recomme
nded to check the warning messages and try to correct it.

Note: Sometimes, despite not having any error, some materials remain in column "Still Open". This is related with a technical issue
linked to the mixed-costing materials. In order to correct the display table it's necessary to execute transaction CKSU.

Status
Owner

Stakeholders

Issue

Syensqo has multiple EDI setups using various applications. EDI (Electronic Data Interchange) involves the electronic exchange of
standardized business documents between organizations (B2B). This KDD aims to analyze the EDI applications used for each process
and provide recommendations for the applications.

The systems that are used and the stream that uses them are

System use Replace/Retain Stream
/Retire

Elemica Used for Accounts Payable Invoices but also used by LES for non Invoicing EDI such as VMI. Retain S2P
02C for receiving customer sales orders, sending out sales order confirmations / responses and
customer invoices as well as integration for customer e-invoicing through Tungsten.
So removing Elemica would be a multi-screen decision

Diverza Mexican Govt Einvoicing setup Replace S2P
Outbound and Inbound

Fedex FI- Courier invoices - EDI through Webmethods Replace S2P

AP
Assumption of no process change -



Listed in As Is Application Reg as "SAP RCS WP1 - Payable Accounting Vendor Invoice

Management"
Citibank FI- | Bank Statements Replace S2P
AP;

EDI through Webmethods

Listed in As Is Application Reg as "SAP RCS WP1 - Payable Accounting Vendor Invoice

Management"
Engie FI- EDI through Webmethods Replace S2P
AP

Listed in As Is Application Reg as "SAP RCS WP1 - Payable Accounting Vendor Invoice

Management"
ProMaster | EDI through Webmethods Replace S2P
FI-AP

Listed in As Is Application Reg as "SAP RCS WP1 - Payable Accounting Vendor Invoice

Management"
Synchro FI- = EDI through Webmethods Replace S2P
AP

Listed in As Is Application Reg as "SAP RCS WP1 - Payable Accounting Vendor Invoice

Management"
Xerox Fl- Scanning tool to SAP via XML Replace (depends S2P
AP on Xerox Contract
Cass NAM Rhodia Legacy Freight Service Provider. There is a Cass Portal that is used by Business and Retain S2P

SBS to manage invoices.

EDI through Webmethods
TMS CHEMLOGIX (PF1 NAM Freight Payment Provider) - EDI through Webmethods ? S2P
/CHEMLO
GIX
Internal (for users to track Invoice process) Retain S2P
Invoice
Portal
Ariba (aka SAP Business Network) Retain S2P
Network

Review consoildation on standard tools - eg Ariba Network.

Background & Context

EDI stands for Electronic Data Interchange. It is a standardized method for exchanging business documents between organizations
electronically. EDI enables companies to send and receive documents such as purchase orders, invoices, and shipping notices in a
structured format, which improves efficiency, reduces errors, and speeds up transaction processing. By using EDI, businesses can
automate their communications and streamline their operations.

Following are different classifications of EDI's

1. Direct EDI

® Direct exchanges between trading partners without intermediaries.

2. EDl via Value-Added Network (VAN)

® A third-party service for document exchange, providing additional features like encryption and data translation and/or
® Qutsourced services where a provider handles all aspects of EDI operations for a business.

3. Web-Based EDI

® Accessing EDI services through a web portal, allowing users to upload and download documents easily and/or
® EDI solutions hosted in the cloud, providing scalability and reduced IT infrastructure needs.

4. API-Based EDI



® Utilizes application programming interfaces for real-time data exchange, suitable for modern applications and e-commerce and
lor
® Uses file transfer protocols (FTP/SFTP) for sending and receiving EDI documents securely.

Following are the different EDI's that

Assumptions
Constraints

Impacts

From sales process perspective, Syensgo currently send a number of major customers e-invoices via Elemica to Tungsten. (Route =
SAP invoice > Webmethods > Elemica > Tungsten > Customer.) Examples here are P&G, Mondelez & Unilever. Elemica hold the
contract the for this process and therefore, any changes to the EDI provider needs to take both the contract and EDI connection into
consideration.

Business Rules

Options considered

Option A:
Option B:
Option C:
Option D:
Evaluation

Option A Option B Option C Option D
Criterion 1 0Pro GPro °Pro °Pr0
@con Orro @con @con
Criterion 2 0Pro QCon QPro QCon
°Con cPro °Con
Criterion 3 | @pro @con @con Orro

See also
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CK430 - Missing formula in work center xxxxx

CK862 - Material XXX in plant XXX does not contain any segment for in-house production

oo W
CKO053 - Deletion indicator set in material - plant
CKO054 - Deletion indicator set in material - valuation area
CKO080 - Material plant : BOM not active
CKO082 - Material plant: no suitable BOM found
CK128 - Material in plant has no accounting data.
CK382 - Material does not exist in withdrawal plant

CK858 - No suitable or valid production version

Edit Costing Run
(D) Dwith Reference 2 & =]
STEP 5
Costing Run 2FR3SCE Description [Rhodia Opérations CCR Mois de March 2015
Costing Run Date 28.02.2015
When errors are corrected and o= g
warning messages checked , costing R e T e e e P |
analysis can begin. Click on o = “HIEE
Casting o & o | mm o o
Analbysis ] o @ | = B & | s o o
Release. o ® @ 1w o o
[0 costing et | | watr o |- Hsatis .
AEEECEEEEE RS R SR 00 )
Costing Levels ] | Material Overview sis J
R ] EReTem=p
Analysis
- . Material Material Description Pnt *| Lot Size per  Unit %Var. costi
Se|e‘3t_the variant. In this example, we /110995 POLYCARE 400 25 KG DRUM 7360 | 1000 1.000 KG
are using the variant /IAC0102 /119855  RHODIASOLV IRIS 1000KG IBC 1.000 1.000 KG
/120258 RHODIASOLV IRIS BULK 1.000 1.000 K6
120460  RHODIASOLV RPDE NA BULK 1.000 1.000 K6
l 7360 &
110005 RHODOPAS DS 910 BULK 7379 | 1.000 1.000 KG
| 1nnnn DUNANNNAC NC 10N DINY 1 nnn 1000 ve
Costing Levels | [ Material Overview | | Analysis ]
STEP 7 & (&% ENEN IR B @ .
Analysis
Filter the plant you are responsible for Materal | Materal Description Plant ;<:|ize per | Unit| %Va
22638 SILCOLAPSE 411 DRUM PLAST 200KG 2251 7822 000 1.000 KG
| 22639 ANTIFOAM A FUT PLAST CUB 200KG DM 1.000 1.000 K6
31948 TYB50H1 BLACK LBO 0129 25KG PB/A 1.000 1.000 K6
33082 TYC216 V40 BLACK Z OCT 170 (811)/E 1.000 1.000 K6
| 34808 TYA 217 BLACK 1N 25KG PB (605)/E 1.000 1.000 K6
134832 TY A 218 530 BLACK 21N 25KG PB (605)/E 1.000  1.000 KG
&) costing Levels | [ materal overview | | J
J— @ @ ) 05) 1 ()
Analysis Spreadsheet
. . B Materal | Materal Description \lord processing Lot Sze | Unit
Save in excel : local file => | 22638 5] SILCOLAPSE 411 DRUM PLAST 200KG 2251 Local Fie 1.000 KG
spreadsheet (22639, ANTIFO, send 1.000 KG

In which format should the kst
be saved 2

Ounconverted
® Spreadsheet
ORich text format
OHTML Format
O1ln the cipboard
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STEP 9

Directory IC:\Users\

Enter the directory & the file name and

y File Name [7822 costing run.xis
generate the file (2 Cosng

Encoding

Generate “ Replace ” Extend ]

STEP 10

G} All variances above a defined threshold must be commented. The threshold is defined by the FRA :

® Unit cost variance %
® Inventory revaluation value.

If the threshold is above +/- 10% at unit cost level or +/- 50 k€ at item inventory revaluation level should be authorized by RCOM.

Open the file Unit variation Reval Inventory CostingM Costing Costing
(%) 0o M+1 variation
If (b-a)/a (b-a) x 1 b b-a
® the unit variation is > 10% (or \\\
local threshold)
e or Anticipated reval is > 50 Vterat [TpR— oo [Losae | por (]| V0 Laniip | Ttk | vt et Cosimgre| VoL
0| Cipated reval Is e YA TR T S SPEE I T s e o el e
C0447 (1Y ASGEF NOIR 21N X0KX Tozz | tom| fow|ka| 0% of st emes| s
KEUR (or local threshold), S0t (W4 549 CRNET SAC 95K T | dom| (ko 2m| sl | sess| Tamos| awes
G701 [TV AS25F NATUREL 254G 5 (605 Tz | oo doa|ka| 09 a208|  csm| oosrs| oomey .17
C0050 W 8640 C CANULE SAC 2 K T | o dow|ko | as|  re13|  wez| sows| ey 4y
61075 [TY'SH 11 5L NATUREL 25K S5 605/ wo | o oo K of 2300 230000
i §1073 1Y S 16 L NATUREL OCT 170 CFe (o1 | 7022 | 1000 1 o0 kG swao| ez  2azg
a deeper analys|s is requested 61118 |CAPROLACTANE 50% VRAC. e T o oa| e weszs| 79s7s| 79873
GUIET |V 0525 C CALECTE. Sac 25K Tz | tom| doa|ke | 3ss o strio| samra| amsm
G123 W 8365 C PRISON SAC 22 K3 Tozz | tom| doa|ks| 1o 3tss si| asmess| evas| siser
64235 [BASE OE NIGROSINEROLVANT NOR7FuUT | Ta22 | 1000  fooo| ko | 216s|  7odzs|| ssry| seisoi| camsd| 141103
Sizés |OXVDE Z0NC QUALTENEIGE S558 250 Sac | Toz2 | 1000 rooo| o | tipa|  issail ‘sseas| omes aswres| 2urm
In this example, the costing of the Mataril Matoria doscipion P [Lotsi | por |oun | Ve Lot ovt| Tomtook | v tts| Costna R V7
H 1 60444 [TY A205F (605)E 7822 1000] 1000 KG 1823 D 0] 1990.4| 235340 362,92
following materials 60444, 64151, S0t [y Azoer 7o | o0 1o00| ko >10% o Tedts el an
G051 U 5450 C RVET SAC 26 K o [ oo qool k| 23| e | resse rassey|  orres

64158, 64235, 64248 have to be g famiimieseer ) G MG B R4 b R aR T

501953 484173 4773

. S1075 (1Y 1 8L NATUREL 20k6 o (0me | 7az0 | 1oo0|  1ano| ko o aseon| 2500
checked and validated G107 [Ty S 18 BLNATUREL e 170 CPaariye | 7022 | 1o0d|  1000] ke stoid0| zamees  2aoszq
S1113 CAEROLACTANE 605 RAC Tz | doed| 1o ko vissszs|  Crers o7

Si16) [ 5525 € B e ke Teza | Toed| 1ono| ko [TTEEg o sta| simi  amss

Giten [} 8930 C PRISON. SAC 25K 7| a0t k| el s 406, o iome sswss| stasr

. . 64235 |BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 7822 1000| 1000| KG 2169] o 488737 6642.91) 8083 94| 1441,03]

as the variance is above 10% or/and S B SR [ R I (e M M e i

the revaluation above 50 k€

Error: You are trying to view a page which does not yet have a published version available and you do not have

permission to view draft versions.

@d - gt T TAc CCRmantal costing [C: - Microsoft Excel [E=el™ >
IR v e @ es romin i feien ven  midvecuds  scobsetorsss me faohn 2@ooxm
STEP 11 2 E b B S E Q@ A [ gy T
ProtTable Table | Pure Clp 1 Poperink | et eader a
" W &b sareensnot - | < 1 Other charts - | [ Box & Footer "8 Oblect

When the analysis is completed, insert == C £ _Jow 2
the file with your comments in the file s vour 2105005 e vt conmnd | | o0 | e fonric @)

Fie name:

IAC 01.02 of the month (sheet | Z o | @)
"CK40N"). CRERRTT I gy

[ Link to fle
Select "insert" e B emcon
Click on “Object” &) o e R s doasmnt.

Select “Create from File” &
Click on “Browse” and select
the file

Check “Display as icon”
Click on OK a—

pPwhPE

oo




Site
Once the CK40N analysis was e (1) S soway
completed, fill the checklist to confirm Period
that all tasks have been propeﬂy Standard Cost Calculation Check-List/ FRA
performed IAC 01.02
. . intic Dowel7 Control Evidence
1. enter your site, name, date & N ETEICETE 7 el sy e e | oo
period 1 [Messages analysis </
2. enter the status of the task 1w [Bem Ko e checked o (3)
3. when a task has not been 1 |Warring messages re nalzed (elow iangles) Yes
performed’ itis Compulsory 2 E::Ie,lx:x’a-lgsis:all variances above threshold are Yes
to comment 3 |IF applicable, valid legal entity integrated FIFO is. WA (4\
4, integrated FIFO is only 4 | Control evidences are posted in the IAC eroom
applicable in limited cases 4a. |l e with variance analsis &comments Yes
4b | Check-list Yes
The variance is the difference between the expected standard cost Closing M
and the actual cost incurred. Variance analysis involves breaking
down the total variance to explain how much of it is caused by usage i e ens

of resources being different from the standard and how much of it is
caused by the price of resources being different from the standard.

Each site controller has the responsibility to analyze each month the
variance and to explain this variance in order to :

® Understand the reasons

® |nitiate corrective actions

* |f needed adjust the inventory value and change the semi-
standard way of calculation, depending on the origin of the
variance.

This process of analysis, whatever the result be a change of costing
or not, must be formalized, and archived as a justification of records
based on following sheets :

Variance Template 01.09

Open the sheet "Variance Template"

=l N .
-Price variances

Analyze variances
-Performance vanances
-Absorption variances

Correct inventory value

VARIANCE ANALYSIS
PROCESS

Validate next month's
costing

4 Take

- Receive explanations
+

= Formalized variance report

V1

Variance Anslysis 2015
2

. . . . | . . . | . . . ] |
Auth Scope on Plant (Auth with input) = v | |ECO
STEP 1
* Period/Fiscal Year (Selection Option, Mandatory) = ¥ 11007.2024

Step 1. Open the file.

Target Curr. for conversion (Single value, Optiona)

Choose the authorization scope and
the period / fiscal year

UoM for Qty conv. (Single value, Optional)

[Choose the plant

Plant (Selection Option, Optional, Auth)

SCOPE : SCO

alidate or erase the Target Currency for conversion and the Unit of Measure for Quantity:

actions



BW File on

BW - IMEP - WP2 Variance Analysis

STEP 2

Control that the report BW = KE30:
Total column P = D05
Total column Q = EO05
Total column R = FO5

SHER3 128581

128201

List the products that generate the 128428
main variances 128568
128192

124051

128620

128541

128567

128278

TOTAL

STEP 4

Explain the main variances

FENTAMINE MADHT BULK(CN)
FENTACARE DHT21 | 75 BULK
FENTACARE EAPB BULK(CN)
FENTAMINE DMAPA CRUDE BULK(CN)
FENTACARE DHT21 E 75 BULK
FENTAMINE DMA1270 BULK

JAGUAR C 14 S BULK(CN)

FENTAMINE DMA1270D BULK(CN)
FENTAMINE DMAPA BULK(CN)

INT NITRIL HT BULK(CN)

a. structure: Production version change / Raw material / Recycling / Others

How to read this variance ?

Total

101,523 CNY
109,349 CNY
145,125 CNY
170,968 CNY
201,829 CNY
204,609 CNY
224,074 CNY
246,764 CNY
354,980 CNY
618,017 CNY

2,377,238 CNY

® Material 53789 TY A 218 V30 BLACK 34NG XXXX was produced with a different production version than the one used for the

costing

* In the production version (B332) used for the costing, it is forecasted to produce one batch in 18,239 hours. But this material was
produced in 17,90 h on an other production line.

It creates the following variance on process order :

Order |Mat_|Material description [origin J& Actual Giy[= Tot Gty SCE[item UM[z__FC Var.|=_DEP Var.| PrdVer_[Pryr. Standard Standard g
2084855 53789 | TY A 218 V30 BLACK 34NG Y000 | 7822-1133 AMO 17,900 0,000 H 000 37683 B332 |A413 Actual hours  hourly rate - Actual costs  Std hours  hourly rate =0 - Variances
53789 | TY A 218 V30 BLACK 34NG 3000 |7822-1133 CNP. 17,900 0,000 H 362024 000 B332 | Ad13 7822° 7822:1141
53789 | TY A 218 V30 BLACK 34NG XXX |7822-1133 MANHO | 17,900 0,000 H 266567 000 B332  A#13 MANHO 1790 14892 266667 1824 15383 280663 139,96
53785 TYA218V30 BLACK 34NG 006X 76221141 AMO | 0000 16208 H 000 354032 A3 e e 0026 seo0m 1824 2% 1198 9928
53789 TY A 218 V30 BLACK 34NG XXXX 7822-1141 CNP 0,000 18239 H 3719,52- 0,00 B332 A413 E05 FC ProcessO Var 628591 6 525,15 239,24
53789 TY A 218 V30 BLACK 34NG XXXX 7822-1141 MANHO 0,000 18,239 H 2805,63- 0,00 B332 A413 _
208484, . 53700 « 54717 H . 23924« 8,57- AMO 17.90 21.05 376,83 18.24 2113 385,40 8,57
F05 DEP PocessO Var 376,83 385,40 8,51
b. yield: RM consumption is higher or lower than std quantity
How to read this variance ?
® The actual time (96 h) to produce material 64712 PA 66 MOLTEN POLYMER is higher than the standard time (84,261h)
® |t creates the following variance on process order :
o [amrarassepior o G Geseion Ao oo Jfem [¢Fovar[eoE var v POlFE Standard CE—
2090986 64712 PA66 MOLTEN POLYMER |7822-1304 AMO _ ATY Z006/7822-1304/AMO. 96,000 84261 H 000 264,50 PCAT PCat Actual hours  hourly rate Actual costs  Std hours  hourly rate — Variances
64712 PAB6 MOLTEN POLYMER | 7822-1304 CNP  ATY Z006/7822-1304/CNP 96,000 84261 H 1666,32 0,00 PC41 = 7822-1304 7822-1304
54712 PAGA MOLTEN POLYNER 76221304 WANHO ATY Z0067022.1304MANHO | 90000 | 84201 |H | 9775 | 000 okt post
2090840, « 288,000 «252,783 H * 216407 « 264,50 MANHO 96.00 4245 4 075,03 8426 4245 3576,73 498,30
CNP. 96,00 14195 13 626,91 84.26 141,95 11 960,60 1666,32
E05 FC ProcessO Var 17 701,94 15 537,32 2164,62
AMO 96.00 2255 216484 84.26 2255 190012 264,72
F05 DEP PocessO Var 2164,84 1900,12 264,12

c. purchased vs produced: material is purchased instead of produced or vice & versa

How to read this variance ?

® Material 63324 is supposed to be produced but it was purchased
® Asitis purchased, the production cost = 100 % CP while in the costing the production cost is splited into CP / CNP / AMO


https://aodocs.altirnao.com/?locale=en&aodocs-domain=solvay.com#Menu_viewDoc/LibraryId_TtpLJEowHV2BtyM8nZ/DocumentId_ULPiRzK8jGcYqu5iJE/ViewId_TtpLSrFwyBBOUAYFQx

Order | Mater_|Material description [origin Origin Description [z Actual Gty[=Tgt Gt S_[item [z FC Var.|z DEP var.
2084538 §3324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 63324 SB 27 AE 1 F (EX 27/A-00 MS) N 8000 8000 KG 2 863,94- 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 1050003 CARTON TOP 1121*1121*190 0 8,950~ PC 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 1050009 CARTON BOTTOM FOR CRATE 1 0 8,960- PC 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 1050012 BELT REP FOR CARTON 1085X° i 8,950- PC 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 1050019 CARTON SIDE EXT 1101X1101X i 8,960- PC 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 1050023 PE SACK 2000X3300 200y i 8,960- PC 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 1060594 WOOD PALLET CP8 1140X1140 0 8,960- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E |62575 SB 27 AE 1 F {ex 27/A-00 MS) 0 8000- KG 8836,34 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 0,00 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 7822-1008 UELEC ATY Z006/7822-1008/UELEC i 0,256~ MAH 0,00 0,00
63324 5B 27 AE 1 F (EX 27/a-00 MS) NAT (811)/E 7822-1180 AMO  ATY Z00B/7822-1180/AMO 0,000 5,336- H 0,00 59,65
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 7822-1180 CNP  ATY Z006/7822-1180/CNP 0,000 5,336- H 155,15 0,00
63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 7822-1180 MANHO ATY Z00B/7822-1180/MANHO 0,000 5,336- H 0,34 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E SETLEMENT SETLEMENT 0,00 0,00
20845:0, = 0,000 = 16008-H = 6127.89 = 59,65
d. subcontractor: Material is produced by a subcontractor instead of an internal production
How to read this variance ?
® Same principle as the previous variance
® When a material is produced by a subcontractor instead of an internal production
e. others: to be commented
YTD Comments Action

STEP 5

Fill in those information in « variance

template » tab

STEP 6

When there are recurring
performance variances, they can be
listed in the sheet "Perf. analysis"

STEP 1

Use the transaction KE30 and
choose the report ZZZ-SOLV01

D00 VC Variable Cost

Others (D01+D55+D60+D70+D80)

Std VC + Others.

1.Perf variance (D05)
a. structure
b. yield
c. purchased vs produced
d. subcontractor
e. others

cP

2.Variance | CC (D45)

a. utilities

b. subcontractor

c. others
3.Revaluation (D50+D52)
4.Purchase variance (D47)

VC on MP Sales

Performance variance analysis

al. Structure: Recurring cases of production line change

Pleass describe for your ste

a2, Structure: Recuring cases of switch between Raw material | Recycling

Please describe for your ste

b. Yield: Productivity variance

Standard analysis based on ZWPP4DA

©. Purchased vs produced: Material purchased instead of produced

Please describe for your ste

d.
Pleass describe for your ste

. Oth

Please describe for your ste

Run Profitability Report: Initial Screen

OHOE

Report

~ &3 Report
» [ zzz-1FRS00
» [H zzz-1FRS01
+ [Hzzz-1FRS02

Description

IFRS Periods
Per operation type
Variance Others

« [Hzzz-1FRS03 Quarter/Year
» [Hzzz-1FRS04 Month/Year
- [ zzz-1FRS05 Do not use anymore
. E Z2ZZ-IFRS07 P&L Production variance New
« [H zzz-soLavp 12015 - Audit
Z Sorvaga JERS Dariad, ,lv o
- [d zzz-sowvo1 Per operation type B

ZZZ-SULVUR

» [ zzz-soLvec

« [H zzz-soLvrcMr

MONU/ Yealr
L2015 - Income Statement
L2015 - Income Statement / b



Enter ‘ Selection: Per operation type

. @® [BAttributes
1. the reporting currency = 10
2. the period [ Report selections
3. the company code Reporting Currency n [20]
4. the plant code Fiscal year 2015
5. the IECRA (when From pertd E (2}
: i 10
applicable) Z:"e"“m =
6. select : "Classic drilldown reany tode
renont” Plant 2160 n to (=]
p Customer |
Product
Division []
Distr. Channel [M]
Trading Partner
Enterprise to
Product line 00
lecra to =]
From Profit Center
To Profit Center
| Output type
() Graphical report output
z@chssic drildown report q :
(O Object list (more than one lead column)
‘Adapt report width Enter
222-SO0LV0L 6526 Rhodia Feixiang Spec 26.03.2013 Heb A
rer pssaron e . v n
STEP 2 2 2013 TN me 1
. Yot assigned X ) Ppossble Entries N
. . Company Code 6526 Rhodia Feixiang Spec \_ e ®
To have the detail of the value field —Hevigatior DD 7
X " Castomez L =
D45 VC CC Variance => click on the & [ [ Lo "
i i " |Distz. Channel | | ——
amount, right click and select "Line Rex ancel 2
. " . Bt Shift+f3 |~
items" or click F9 2e 1ines o = oforser 1] cone contef|ausome s |
Tocal scandara Ve | e4,556,71.08 0.0 0.00 worzes | ee,sez,e8.99
001 vC bucy 1Az ol e clos a0 0.0
005 VC rocesso var oloo 000 | 208,515 00 00 | 2,605,550
D45 Ve cc Variance 0.00 L6366 oo | “s2sicones
2 co so/toan 000 | 1,007,08.41 000 000 | 1,007,399.41
D56 Ve 5 Reval var
D22 Co Rev.coR 1030 0:00 | 1o0jese,004.14 00 000 | 10,ese,0u8.14
D55 Ve ree 1 0.00 6.0 00 000 0.0
D60 Ve Free 2
D70 eusrat. ve/mazg 0.0 0.0 aio0 o0 0i00
D20 Ac marain ol cl00 00 00 y
VC Variance 000 | 2,293,320 2,463, 315.80 o0 | 1,197,38815
© oo e Sazes susse oo | o mien| zseses worzies | es,700,259.08
Display Actual Line Items: List
STEP 3

Use the lay out /D45 CC VAR to
have the variance by cost center

10 | Period fixed cost and depreciation |
ALFIPA Ines

Data por Gross Margin
golden tax

Currency | Sender cost center D45 VC CC Variance
CNY 6526-9201 2,39-
CNY 8160-1050 578 119,71
CNY 8160-1051 282 321,47
CNY 8160-1052 9 204,15~
CNY 8160-1053 127 524,10
CNY 8160-1054 7 515,07-
CNY 8160-1055 441 620,78-
CNY 8160-1056 10 999,99
CNY 8160-7000 28 483,77
CNY 8160-7008 466 330,78
CNY 8160-7040 74 889,90
L1, CNY an 1110 327,33

STEP 4

To have the detail of the cost
centers, you can use the transaction
S_ALR_87013611

Enter :



WN P

. the controlling area

. the period

. the list of cost centers you
want to analyse

STEP 5

Double click on the amount you want
to analyse

STEP 6

Fill you the variance template with
your analysis

STEP 1

Use the transaction KE30 and
choose the report ZZZ-SOLV01

Enter

O WNPE

(o2}

. the reporting currency = 10

. the period

. the company code

. the plant code

. the IECRA (when
applicable)

. select : "Classic drilldown
report”

Cost Centers: Actual/Plan/Variance: Selection

@ (& Data Source... [H

Selection values
Controling Area
Fiscal Year
From Period
To Period
Plan Version

Selection groups
Cost Center Group
Or value(s)

Cost Element Group
Or value(s)

2026
2015

ra
10

0

£160-1050

Cost Centers: Actual/Plan/Variance Date: 25.11.2015 Page: 2/
Column: 1/
Cost Center/Group £160-7000 Purchase Costs Var
Person responsible: 50014824
Reporting period: 10 to 10 2015
Cost Elements Act. Costs Plan Costs Var. (Abs.) Var. (3)
98150890 VC FREIGHT ON RM 28 483,77 28 483,77
* Debit 28 423,77r1 28 483,77
4
99429900 PA-AS CP 28 483,77 28 483,77-|
* Credit 28 483,77 28 483,77
** Over/Underabsorption
YTD Comments Action
D00 VC Variable Cost

Others (D01+D55+D60+D70+D80)
Std VC + Others.

1.Perf variance (D05)
a. structure
b. yield
c. purchased vs produced
d. subcontractor
& e others

2.Variance / CC (D45)

a. utilities

b. subcontractor

c. others
3.Revaluation (D50+D52)
4.Purchase variance (D47)

VC on MP Sales

Run Profitability Report: Initial Screen

OHOR

Report

~ &3 Report
» [[Hzzz-1FRS00
» [Hzzz-1FRS01
« [Hzzz-1FRS02
- [Hzzz-1FRS03
» [Hzzz-1FRS04
« [ zzz-1FRS05
- [ zzz-1FRS07
+ [H zzz-soLavp

ZZZaSOLUOO

Description

IFRS Periods

Per operation type

Variance Others
Quarter/ Year
Month/Year

Do not use anymore

P&L Production variance New

L2015 - Audit

- [d zzz-sowvo1

IERS Rariodel

Per operation type

LLL=oVULVUG
» [ zzz-soLvec
- [H zzz-soLvrour

Montn/rear

L2015 - Income Statement
L2015 - Income Statement / I




STEP 2

To have the detail of the value field
D47 Ec/T030 => click on the amount,
right click and select "Line items" or
click F9

STEP 3

Use the lay out /D47 PPV to have
the variance by material code

Selection: Per operation type

(O Graphical report output

@ [® Attributes
Report selections
Reporting Currency n [10]
Fiscal year [2015]
From period [10'] a
To period m
Company Code [6526)
Plant [e160] o [ ] (2]
Customer
Product
Division []
Distr. Channel []
Trading Partner
Enterprise to (=]
Product line 00
iecra a to (=]
From Profit Center
To Profit Center
Output type
5
3

:@Chss'c drildown report

() Object list (more than one

lea! column)

B | & T F| B %

Display Actual Line Items:

List

Adapt report with Enter
222-s01v01 6526 Rnodia Feixiang Spec 26.03.2013 o =
Pex operation type
2 Choose 2]
2 2013 sack 2]
. Not assigned | possble Entries [
) Report parameters s
company Code 6526 Rnodia Feixiang Spec /
[—Hevigatiom 7
Customer 4| -
Broducz . Lne ems "
Division .
Discr. Chamnel 7|
20 x Gncel F12
S shite3 |-
Pl Lines s ad on) customer shitess
Total standara ve | e4,558,871.08 0.00 4,012.85 | e4,562,883.93
D01 VC Ducy VAT 0.00 0.00 y
005 VC Processo Var 0.00 |t 0.00 [ 2,483,315.84
D45 VC cC Variance 0.00 1,63¢.66 0.00 923, 001.84
D47 2 Ec/T030 0.00(] 1,007,398.41 0.00 [ 1,007,
D50 VC EC Reval Var 0.00 NJ3,940, 406..08:1 0.00 | 13,940, 406.06-
D52 C2 Rev.CCR 1030 0.00 | 10,8014 0.00 | 10,658,044.14
D55 VC Free 1 0.00 0.00 0.00 0.00
D60 VC Free 2 0.00 0.00 0.00 0.00
070 Neutral.ve/marg 0.00 0.00 0.00 0.00
D80 AC margin 0.00 o H g 0.00 .
VC Variance 0.00 | 2,273,323.87-|  2,483,315.84 927,363.18 0.00 | 1,137,355.15
VC on 4P Sales e4,558,671.08 | 2,273,323.87-(  2,483,315.04 927,363.18 4,012.85 | es,700,239.08

7 Pure

Layout description
T Ce VeS|

e ]

E01

[FIPA AIFIPA Ines

J0][

Product
128730

128738
128746
128747
128750
128751
128760
128763
128764
128769
128772
128773

D47 CP Ec/TO30
118,48

8 958,14-
139 256,44
160 507,75
8 030,52
52 574,80
49 182,45
84 364,24
43 254,41-
655,67
0,18

20 245,17




STEP 4 Display Material Cost Estimate with Quantity Structure
D& | 4« » Costing Structure On  Detail List On & Hold &

Explain the main variances
Display the standard costing of the Elant g160
material with CK13N.
Costing Data |
Enter : R
Costing Version 1]

1. The material & plant code
2. The costing variant
3. The validity date

Vald On e_ 01.10.2015 Cost Estimates

and
The standard cost of the material Material [2e11s | DECYLACDBU
code 128715 is Plant [e260]
18 099,12 CNY /1 000 kg Costing Data | Dates 1 Qty Struct. | Valuation | History /Costs
Costs Based On Costing Lot Size ~|1 000 lxe | |&ccm

(][ (2] %) (S]] )] 0] (]
Itemization for material 128715 in plant 8160

“Itm_ | Resource Resource (Text) Quantity Un £ Total Value COCr
[ 1]8160 128715 DECYL ACID BU 1000 KG 18 099,12 CNY

Material = 18099,12 CNY

== 18099,12 CNY

Material Document List
SEPS © & H
. . Item Data
Display the actual purchase price of f
the same material with the Haterd kL £
N Plant 2160 a to
transaction MB51. Saeplain 1 © [
Batch to
Enter: Vendor to
e
Customer to
1. the material code Movement Type a 101 to 102
£ &
2. the plant code Spedal Stock &
3. the movement type = 101 to purchas(Oriey , J © I
Sales Order to
102 Sales order item to
4. posting date = 1 month o — — =
| Header Data
Posting Date n 01.10.2015 to 31.10.2015
User name to
Trans./Event Type [] to []
Material Document to
Reference [ to
The list of purchase orders to be Ldatertal Document List
. . War N GF0 AR GEED % B LM
analysed is displayed =< =
[r— e p—
Stoc W1 5 Hac. Doc. Tuee o D Quacicy 1n U En Ganciey 301 Amuns 1n 170 M AR e
— 218 020 K5 3 945 970,14

STEP 6

S| <+ E Delivery cost quantity = Quantity = Amount in LC |
DCGR 10.10.2015 1 10.10.2015 39420 0 5806,56

Display a purchase order to calculate

the purchase price variance Tr./Ev. Delivery costs . 39420 - 0 = 580656 CNY
GR 101 10.10.2015 5017504930 1 10.10.2015 O »a0  esasy )
r./Ev. Goods receipt . 0 . 39420 . 625318,47 CNY

a - Quantity purchased

b - Purchase price



¢ - Delivery costs
Purchase orders 4502561849
d-TOTALcosts=b +c
e - Actual unit price =d / a Purch qty 39.420,00 KG a_—l
f - Standard cost (from
CK13N
) Purchase price 625.318,47 CNY Q_
h - Purchase price var = (f - e) - 5.806.56 CNY
la Delivery costs G_
TOTAL costs 631.125,03 CNY
Actual unit price 16.010,27 CNY /Ton
Standard cost 18.099,12 CNY /Ton
Purchase price var 82.342.28 CNY

Each month, the inventory is revaluated with the new standard cost.

Revaluation = [Standard cost (M) — Standard cost (M-1) x Quantity 01/01/M (00h00)
The variance is due to a more or less efficient use of the time available to carry out the actual production. It compares the actual time taken to
carry out an activity with the standard time allowed and values the difference at the standard.

The analysis is performed with the report ZWPP40A
Each month, the inventory is revaluated with the new standard cost. Revaluation = [Standard cost (M) — Standard cost (M-1) x Quantity 01/01/M
(00h00)

There is a revaluation of fixed costs when:

® there is a modification of the production process
® in January with the new standard hourly rate

IAC01.09
Once a year, when the control IAC
01.09 is completed and uploaded in
WP2.

® Copy the result of the sheet
"2d-Activity TOTAL" and

soseaonn | e fr

paste the result in the tab zeaaayoes. | d-Activity TOTAL .~ 1¢=1)
"IAC 01.09"
§ IAC 01.09 m = |
- mc'"c;p’dw 7971-1000 7971-1001
S
AMO 6.924.868 387.705
BUDGETin CNY | MACHI 147 740.498
Update the sheet "CC variance" and MANHO L0975 1.254.006
enter: AMO 14 458
HOURS | MACHI 2.145 4584
. . MANHO y AL 4584
® the list of production cost
centers J_CC variance 4
® the column "normal — - Normat ([ ooy o | Standard | Standard
capacity (year)" Code | Deseription | ool | e :;.:’::; =3 | &= s\ capacits (h) “f:::.’nl)m_
" 78711000 | Compounding 1057635 | 71470 32146 2673
¢ the column BUdge_t_ | 79711001 |Packaging 740438 61708 61708] 7 = 382,
(month)" - usually it is equal TOTAL | MACHI of wrsew! i2mwel 123 o r 2081
" 79711000 | Compounding n0sa77s|  szesn  szesal s 2673
to the _CO|umn Normal 78711001 | Packaging 1254008 104500 104500 4584 382,
capacity (month)" |TOTAL | MANHO of wessazel  1029ss2|  1029.482] 0 [ 3081
® the column "standard TOTAL CNP o 27w 2260658 2262659 |
capacity (h) (year) = Nommal | Nommal | oo [~ —""| Standard | Standard
Code | Description | p 0 | capacity | capacity | OO | RSl | capacits (h) | capacits ()
| period | (gear) | (month) | (sear) | (month) |
Amo| 75711000 | Compounding 6537063 BAATBS| 544784 o M8 2673
79711001 | Packaging 387705 32309 32:309) o 4584 382,
|ToTAL |aMO of eszemss|  smore|  s7072] 0 [ 3061
TOTAL AMO o essss o2 57072 [



https://wiki.syensqo.com/pages/viewpage.action?pageId=10616842
https://wiki.syensqo.com/pages/viewpage.action?pageId=10616842

STEP 3

Each month, you have to update the
actual costs & hours.

The price variance & the absorption
variance will be automatically
calculated

STEP 4

For the monthly update use the
transaction S_ALR_87013611

Enter

. the controlling area

. the period

. the group of production cost
centers

wWN P

STEP 5

Production cost centers

. Actual fixed costs

Plan costs from IAC 01.09
(local currency)

. Actual hour

5. Normal capacity from IAC
01.09 (h)

wN e

STEP 6

Report the actual costs of each cost
center per activity

e-0
¢
0+-0

Report the actual hours of each cost
center per activity

contcaners e8| e | oy | o] eyt | e | 52 | moion | Tomee ||V
i P CET e e B |
oo pradct o o o o o
mmoms |[(1) [ (@) Q) (4) [ (5) )| (6) (7): (8)¢(9) :(10):|(11)
e o o o o i
et Padcce o o o o o
O orn o esccr o o o o o
roTA:m// "‘/n‘/n/% or ./ . l G 0
IAC = Actual || 1AC = = |-e-m| = |cora
CO-PA Tl 6100 (27 12/ B9t | hours || 01.09 ||(6)712/(1)- (4} x(3)/(7) |/®)+ (@)
+[(4)-3)
Cost Centers: Actual/Plan/Variance: Selection
Q E Data Source... [l
Selection values
Controling Area [zo26 a
Fiscal Year 2015
From Period 1 a
To Period 1
Plan Version o |
Selection groups
Cost Center Group 7971-1 &
Or value(s) to
Cost Element Group
Or value(s) to
WartationEl CoseiCeiterd Cost Center/Group 7971-1000 Compounding
~ €37971-1 Solvay Shanghai - Direct Production Person responsible: 50001634
+ @ 7971-1000 Compounding Reporting period: 1 to 1 2015
- @ 7971-1001 Packng n a
Cost Elements l Act. Costs Plan Costs
99429910 PA-AS CNP 193 294,41
99429920 BA-AS AMO 73 400,29
99430020 Direct Labour 201 937,23 924 980,41~
89430120 Dir Fxd Ohd/H (Cl| | 1 015 636,63
99438000 Depreciation 472 298,16
= |+ credic 2 556 566,724
= |** over/Underabsorption 1,74
Activity Types Act. Acty lan Acty
AMO  Direct Depreciation 2 322,42 H 2 678,75 H
MACHI DIR FIX O/H (CNP) /h 2 322,42 H 2 678,75 H
MANHO Direct Labour 232,42 H 2 678,75 H
. Eo1
Cost Center/Group 7971-1000 Code Desoription | coneog
Person responsible: 50001634 -
. 79711000 | Compounding! 1208931
Reporting period: 1
onp| 787H001 | Packaging
TOTAL |MACHI 1208831
oois A o) Fren (Eooa) 79711000 | Compounding 801937
7971-1001 | Packaging
|TOTAL |MANHO 801337
99429910 PA-AS CNP ) 193 204,41- TOTAUCNE) cul)
99429920 PA-AS RAMO ) 73 400,29-
99430020 Direct Labour c 801 937,23~ D30
99430120 Dir Fxd Ohd/H (Cf) 1 015 636, 63- Code | Description | pE period
994360001 Depreciation & 472 298,16~ Amo| 73711000 | Compounding 545698
* Credit 2 556 566,72- 75741001 | Packeging
e — ] TOTAL |AMO | sessee
ex/Underahsorotion TOTAL AMO 545698
Cost Center/Group 7971-1000 Code | Description
Person responsible: 50001634 |
Reporting period: 1 79711000 | Compounding
Cnp| 737001 | Packaging
TOTAL |MACHI
Activity Types | Act. Acty 79711000 | Compounding
b 79711001 | Packaging
MO Direct Depreciation 2322,42 B TOTAL |MANHO ==
MACHI DIR FIX O/H (CNP) /h Q 2322,42 H EOTACCHE
MANHO Direct Labour b 232,42 H
Code | Description
Amo| 79711000 | Compounding
79711001 | Packaging 0
TOTAL |AMO 2322
TOTAL AMO




b. 01+ £90

January
2.025.287

49.446

237.373
286819

STEP 7 Code | Descripon | %P | sbsorption | TotalCC
BT FETeTEs
Once the file is completed, the price ToTAL _[uacn dosswl e w4 |4 |4.CC variance (EO1ES0)
& absorption variance can be i,m O [ e
h : . N o f
reported in the variance analysis TotaL E T T FC on production
template . S F00 DEP Depreciation
Code | Descripton | %M€ | shsorption | TotalCC
variar variance. © | 4.CC variance (D90-F30)
Amo (7571-1000 | Compounding 935 72.467] 73402 Z | 3 price variance
7671-1001 |Packaging 3337 1564 w8 <" b. absorption variance
TOTAL AMO a2 74010 78282 | DEP on production

Download the file IAC 01.02 template PF2.xIsx

There are 4 sheets in the file

Read me first - Pivot - Base Material Types ¥

Overview of the 1st sheet: Read me first

A B E D E F G H

IAC.01.02 - Monthly variance analysis

This template concerns the IAC 03.07. The objective is to justify p ion costs vari and

1- Pivot

- Update the pivot table after updating the tab named "base”

2- Base

- Copy paste in this tab the data you have extracted from SAP (transaction ZZM_MAT_VAL_COMP)

3- Material Types

- In this tab, you will find a recall of material types being extraced

* *| Read me first Pivot ~“Base . Material Types .~ ¥J

dy |

Overview of the 2nd sheet: Base

A B C D E
Plant |Material  |Discription Base Unit of |[Material Group
Measure

E
Description

W 4 » M| Read me first  Pivot | Base . Material Types . ¥3

Ready |

Overview of the 3rd sheet: Pivot

2.074.733
581.344
78.282
4272
74010

659.627


https://wiki.syensqo.com/download/attachments/22615011/IAC%2001.02%20template%20PF1.xlsx?version=1&modificationDate=1473614318947&api=v2

A B c D E F G H | J K

[

(Unit price N - Unit price N-1)*Stock N
Row Labels  Sum of Stock-(  Sum of Value Stock - ( Sum of Stock - Sum of Value Stock - Sum of Unit Sum of Unit  Sum of Variance % Sum of To be validated 1
2016/ N1 ) 2016 /N1) 2016/ N) (2016 /N) price N-1 price N Materiality

3

4 (blank) - - 0% - > 10k materiality | Comments

5 (blank) = = 0% -
0%

6 Grand Total - >

=

=

=

=

=
alelelefelalelelalalala]a]a|alala]o|alala]e]|e

27
W 4 b ¥| Read me fist | Pivot ~Base Material Types .~ %l 4] il
Ready ‘

STEP 1 -

Start the transaction ZZM_MAT_VAL_ X
COMP and select the layout

1. Select layout by clicking on

i C T T —
Varant name Short Description
O270_STOOK PF

Inventary
2. Click on IAC 01.02 v |ocsiswcoras (2]

lRe)

E progaen  Ede  Gote  Sistem  Meb
STEP 2 @ B eae < R es
Material Inventory
1. Enter a plant or a list of plants *EE
2. Enter the periods (N-1 and N) Selected Artcles

Materal to = |
Company Coda

Materal Group o
s — T o
Valuation Type B [rmceases to

Classe di valorazazone zo0s3 e

Inventory Period
Year [2016] Year 2016
Menth 4 Menth |

Exchsded Artickes
WRRGUE Stk perg o

Sort
By quanty By prica

STEP 3

&

Execute



It may result in a long run
time.

STEP 4

Download the file to excel

1. Extract the file through
"export -> Spreadsheet”

2. Choose Excel (in office
2007...)

3. Execute E”

STEP 5

Update the template with the data
retrieved in STEP 4

1. Open excel file created in
STEP 4 and

copy all data starting "line 2"
2. Past the data in the template
of IAC 01.02 PF2

STEP 6

The Pivot table in the template is
refreshed

STEP 7

Comment all the materials lines
marked as "To be validated"

Row Lol - Simf Sock oo o S = S of Sk (2 - Sl Vel = Sl Ul -

loank

)
B oowese wmme s
s 20 st 00
™ e s w1
w2 L] s ]
wa TS e vem
e s T )
s [y ] 0
1 0 s 1
g um £ e
o) i a1 o

7 nssre w2 am

messn
asn o
s o
Gemz  4m
s oo
ma um
e )
D o
s 1a
amzn s
T
wooy o
seus 12
w1
wau o

[ prognm Edt  Goto  System  beb
@ l«.H @aa® & =1-=A 1 ]
Material Inventory
| Selected Articles
Materal to
Company Coda
Materal Group o
Plnt to
Valuation Typa B [rrcuasen w |
[
Clisse di valeirzarone 2053 w
| Inventory Period
vear  [2016] vear (2016
Month | 4| Meath| &
| Excladed Artices
Whout stock Tero 2
| Soat
By quantey By price
O oot sy sme wo wds
( Proww ook ho@ B H 29 08
Bt o
Bt ) o cnsi
(L + E— QEnrad to the excel file
@ sea | bak.  eome
) u- 801 a1 0) E s 00 G| et (
e s Pk T 6 ks w 100 Py 1o [ i
s s s © 1 eesumows  » am » ma [ »
TN EmMUGROOEN 6 2 W n e wa [ 12 ¢
™D sessumcT: G neEAnG W 5 20 s [ 10
™ ass W o m1w » o [ s e ” i
e T et 7, Choose Excel (in office 2007....)
) OpenOffice (in GpenDocument Format 2.0)
© Select from Al Avaiabl Formats
Txcel (n Offce 2007 XSLX Format)  +]
Ay use Sekected Format
[ ——c— - F
[T A— |.._u"a. r_uf:.. e— |_“v,,.r..’}m|__..,..iq.( M‘MIFT‘ pice
ey = TS ez 7ost et Ew.
b IR R e enes ] o Tio T wwme vemsen
NS R qur R Mam B K3 fre]
W SotaowsT oo & it S 4 s ¢ me em
n Copy the data extracted from SAP to worksheet “base’ of
the template. (Starting only in line 2)
5 - ~ - -
- G 3 s W P C " —
[T PR ——— e[Stk (201 unt P U (Ve Sock Sk (2016 [k Pocs AP [Vl Stk {Outa Sk [t
—
T —
; Q
H
o
4740 w1 moad ma frk_“bwot | Base . Materdl Types 'Shastl %3 0« . L}
aPasle the data in the IAC template
S rormat panter | B 4 M T LT[ SY LT me we wm | 3R S | oS erge o Cenve
clipboara s | Font . Atignment
[ Ea - & |
T E T F 3
; arial <10 - A" AT B9 - e s g
3 Sum of Value Stor B 7 B Pv - A - L - % 28 F 4 -] Sum of Unit price N |~ | Su
2 1 2 =
= 4a  copy =
g 5P Eormat Cells... S
8 Number Farmat...
2 etres i
0 T Refresh Pivot table
1" Sort
2 W Remoye “Sum of Value Stosk - 2016 / N )
14 Summarize Values By -
15 Snow vatues As .
1
i s
18 @y value Field Settings..
e FivotTable Sptions
20 o -
21 @ snowFieg st
22
23
B
A o o o e [ s f ' N X

(Vi stk e e

Sumof ke - Som el Voo - Sl oo

FFFFFFFRFIFT

EEFERH]

iy |

Eﬂm- —
[5508 matoaey a4 510 pce e | Conms

T
awg T
@ (o
615005 [fobyiars I
o0 m
nww ry
nes @
Rl
&
[N







	IAC 01.02. Variance analysis

