IAC 01.02. Variance analysis

Process: Product Costing Responsibility area: Internal Control Monitor
Risk Scope
WP2 & PF2

FRA justifies the usage of manual costing vs a reference list validated by plant manager and GCCO,

controls inventory revaluation and analyzes variances
Frequency

Process description
D10

Variances of production costs are analyzed monthly to ensure inventory valuation and cost of sales
accuracy

Control owner
Control description

. Finance Responsible Assigned
FRA: (FRA)

1. WP2 description:
References

1. compares list of manual costing vs result of ZWOCOS50 transaction

2. analyzes product costing variances month over month and checks that there were no
blocking errors (CK40N reports)

3. analyses variances (actual vs target) with the variable & fixed cost split ZWPP_MCKOST
or IMEP BW reports)

o Error rendering
- ZWOCO050 file with comments
macro

- CK40N checklist + CK40N analysis template
‘contentbylabel’

2. PF2 description: parameters should

1. Analysis of material cost variances Month N vs Month N-1 above 10K Materiality not be empty
(ZZM_MAT_VAL_COMP report) r ZWPP_MCKOST or IMEP BW reports) with comments

Content by label

There is no content with the
specified labels

Control evidences

IAC 01.02 Monthly variance
analysis, CCR, manual costing.xls

IAC 01.02 template PF2.xIsx

Guideline

Download the file IAC 01.02 Monthly variance analysis, CCR, manual costing.xls

There are 9 sheets in the file :

Read me first < ZWOC0050 -~ CK40N Check st . CK40N MAEENCREINER: Revaluation



https://wiki.syensqo.com/display/CostProc/Product+Costing
https://wiki.syensqo.com/display/CostOP/Internal+Control+Monitor
https://wiki.syensqo.com/display/CostProc/Contact+Lists
https://wiki.syensqo.com/display/CostProc/Contact+Lists
https://wiki.syensqo.com/display/CostProc/Contact+Lists
https://wiki.syensqo.com/download/attachments/14060337/IAC%2001.02%20Monthly%20variance%20analysis%2C%20CCR%2C%20manual%20costing.xls?version=1&modificationDate=1458326591211&api=v2
https://wiki.syensqo.com/download/attachments/14060337/IAC%2001.02%20Monthly%20variance%20analysis%2C%20CCR%2C%20manual%20costing.xls?version=1&modificationDate=1458326591211&api=v2
https://wiki.syensqo.com/download/attachments/22615011/IAC%2001.02%20template%20PF1.xlsx?version=1&modificationDate=1473614318947&api=v2
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_listDoc/LibraryId_UZsIW73xDUSokPHKwh/ViewId_UZsIcRVsJVCqAgPpmG/ViewParams_%257B%2522searchInSubFolders%2522:true,%2522searchInAttachments%2522:true,%2522searchQuery%2522:%2522IAC%252001.02.%2520Variance%2520analysis%2522%257D
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1 |Messages anawysis

i Ermors messages in CX40H ane checked and corrected (red

9 laquares)

16 |Warning messages e asalyZed (yelow triangies)

7 |Ercelanalysis:all variances abeve threshoid are

anatyzed *
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43 [Excel fie win vanance snaysis & comments

db  ||Chidk-bat

For Materals that are not fally sctivated i B Do ot Coat”
AC_|fag cracked
| of the dates of
STEP 1 or @
[ 0 [ ]

Updates dates

Start the transaction ZWOCO050
Select the Layout
Material| JAC 01.02
1. Select Layout by clicking on i | Lo

plnt | JAC03.08.05LM
TAC 03.08.05RW.
1AC030805 0214

Select 1aco30805 6375
2. Click on IAC 01.02

IACD30805 6864
path an{ JAC030805 8160
Enter tf
0 Wl i Tiac 03.08.05
1Fyou d| NAIAC 03.08.05
RSIAC03.08.05

TOLL-IAC030805
ZIAGPLY

Variant catalog for program ZWOC005000
Variant name Short Description

extract all manual modif
1AC 01.02-0241 0257 8073 CA

1AC 03.08.05-0241 0257 8073 CA
RWASDEN IAC 03.08.05
1AC030805 0214

Extract all manual modificatio

0242 Baton Rouge
8056 Universty Park

North America Sites
COMMERCIAL PRICE
Diphenols Offsite Warehouses
IAC385-check manual cost

B

LMILLER

LMILLER
RWASDEN

RSCHMITT
US70176
PLV

06.10.2015

10.10.2013
04.02.2015

13.07.2015
21.10.2015
21.10.2015
08.05.2014
04.05.2015
10.03.2014
27.01.2009

30.01.2015
06.11.2015
11.06.2013

| Envionment | Protected| Changed by | Last changed on

[c4[E3)

STEP 2

1. enter the period
2. enter a plant or a list of plants




| Extraction of the historical updates of /
. | |
3. click on to enter the &
ath & the file name
p Updates dates a 01.10.2015 to  [31.10.2015 (=]

User profie [ to (2]
Object class MATERIAL
Table name MBER (=)
Field Name VERER to (#]

. . Material [ to 3
Confirm 4 tables codes in Materal Type to (2]
"Field Name" Divson [] o [ ] [=]

Plant avezz to E3
VERPR BEPH1 Select deleted material number ?
Yes: O No : ®
BWPRH VJIBWH
Path and file name to create I_EN\Mes documents\Contréle lAC\ZWOCOOSO\testOl.xHP a
Enter the nb of records that will contain the file : 999 999
This wil allowed a better cutting for excel or will provided a time-out.
If you don't want any cutting, leave 999999.
Extraction of the h l upd: of /
STEP 3 ® &
. . Updates dates 01.10.2015 to
Upload the file in excel [ Select Fe
Objed] e
SR e folder (2] =
1. choose the folder where you Table N‘;m 2 —
i Field N L
want to Sa_ve the file L 2 No items match your search.
2. enter the file name vatend LEeCErt Pces
. . . atel
3. Select “Excel files” in files of vated | [
type Divisiof
— =3°=
Select| | Libraries
Computer
Path 3 Ay
Enter Sﬂk
This w “» i
If you Fle pame: ZWOCO050 102015 a - Open ¢.
Flesoftype: | Excel Fles (- XLS XLSX~ XLSM) a Cancel
Extraction of the h | updates of /
STEP 4 ® n
Updates dates 01.10.2015 to  [31.10.2015
@ User profile ] to ﬂ
Execute Object class MATERIAL
Table name MBEW @
It may result in a long runtime Field Name VERER | to (#]
Material | to ¢
Material Type to
Division ] o [ ] (=]
Plant 7822 to (2]
Select deleted material number ?
Yes: O No : ®

Path and file name to create
Enter the nb of records that will contain the file :

This will alowed a better cutting for excel or wil provided a time-out.
If you don't want any cutting, leave 999999.

F:\Users\crolier\Documents\New folder (2)\2w0C0050 13/
939 999

STERIS

There is an information message that
informs that inputs were written in the
file



STEP 7

The report was saved in excel

Each line of the file has to be justified
with the following reason code :

1. Co-product /Sold waste
/Recycled material

2. Integrated FIFO

3. Wrong Material file purchase
info

4. Erroneous reception

5. Other (detailed explanation
to be provided)

Save the file

STEP 8

Insert the file ZWOCOO050 in the file
IAC 01.02 of the month

. Select "insert"

. Click on “Object”

. Select “Create from File”

. Click on “Browse” and select
the file

. Check “Display as icon”

6. Click on OK
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STEP 1

Start the transaction using the
menu path or transaction code
CK40N

Double-click

It} CK40M - Edit Costing Run

STEP 2

=
© (10 nput wiote in fie
C:\Users\crollier\Documents\New folder (2)\ZW0CO0S5

Example
Material 64569 Blocs exutoire vrac was modified on July, 2nd

The old value was 550 €/ T, the new value is 650 €/ T

This material is a waste, that's the reason why it has a commercial price. The reason code that
corresponds to this modification is the first one : 1-Co-product /Sold waste/Recycled material.

e Field name update date| Oid value | New value
64580|BLOCS EXUTOIRE VRAC|ZMAT | 7822 MBEW |BWPRH|Valuation price based on commercial law. level 1 | 02.07.2009 55000] 65000

o |
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CCRmatal costing [C: - Microzoft Excel

(X - e e

Interactive Guide  Accolade for S8 e Actobat

Q A B

Hyperink | Text
Box

0 Equation ~
2 symbol

A
s

CreateNew | Create fromFie e

Fie name:

@

Link to fie
(V] Display asicon
Result
Inserts an con that represents the

EEI contents of the il into your document.

SAP Easy Access
BE & BB 2 v

» (3 Favorites
~ &3 SAP menu
» O office
» (3 Cross-Application Components
» (3 Logistics
~ &3 Accounting
» (3 Financial Accounting
~ &3 Controling
» (3 Cost Element Accounting
~ &3 Product Cost Controling
~ &3 Product Cost Planning
~ &3 Materal Costing
~a Costing Run
» (3 Selection List
* §© CK40N - Edit Costing Run



1. enter the costing run of the Edit Costing Run
Enter <

D DwehReference 2 & &J

Costing Run :zmscd :ﬂ awtnn
Costing Run Date

month and

|| General Data
T/ Processing
(73] costing Results

Edit Costing Run
G5 a7
Costing Run RHOP1004 Description CCR RHODIA OPERATION AVRIL 2010
1. Expand Costing Run Date 31.03.2010
ﬁ Data
[= Create Cost Estimate
Flow Step | ization| Parameter | Execute| Log| | Materials [Ers|still Op_
Selection =3 ® & o 7438 0
Struct. Explosion =3 o & o 7438 0
Costing »or O & » 7438 0 0
Analysis = [ (=]
Marking & o ® & e 7438 0 0
Release »» ® & B 7438 0 0
5] costinglevels | | Material Overview | | Analysis

|
\ HBRERR O BEEERERIEEE S ER RG] EE

STEP 4

G} All error messages must be cleared

When there is a warning message, it often happens that there is a mistake in the costing. So even if it is not compulsory, it is recomme
nded to check the warning messages and try to correct it.

Note: Sometimes, despite not having any error, some materials remain in column "Still Open". This is related with a technical issue
linked to the mixed-costing materials. In order to correct the display table it's necessary to execute transaction CKSU.

Create Cost Estimate
STEP 1 Flow Step Authorization = Parameter | Execute | Lod Status Materials Errs  Stil Open
Selection »o» >3 fay; 1726 26
Struct. Explosion »or >3 1726 26
WP1 + PF1 Costing »o» >3 1700 0 0
Analysis »a» [
Marking 8 »a»
w Release »o»
When there are error “*~ or
Warning & messages, you must
click on @ to analyse and clear
them
Costing Run: Selection - Log
STEP 2
Message log created on :lZE.lZ.ZOIl:
WP1 + PF1
Click on to have the list of
Number of Messages Collected
messages Information Messages 1] @
Warning Messages 72 @
Error Messages 26 @] «
Termination Messages 0
Total 99| (3]

STEP 3



WP1 + PF1 Costing Run: Selection - Log

1 - Type of message e

Log created on 26.12.2011
HC C Error e = -
Excep. M_ M_~ Plant = Material ~ £t A_ Message Text
messages’ must be cleared oo W 128 7811 32787 1 CK Material 32787 in plant 7811 has no accounting data
oo W 77069 1 CK Material 77069 in plant 7811 has no accounting data
w oo W 115117 1 CK Material 115117 in plant 7811 has no accounting data
m Warnin oo W 7818 49739 1 CK Material 49739 in plant 7818 has no accounting data
oo W 7819 110142 1 CK Material 110142 in plant 7819 has no accounting data
g messages, must be oco@ 1 172 7787 1615996 1 CK Material 1615996 in plant 7787: No cost est. exists -> ra,
analysed and cleared as E_310 7714 68858 1 CK Materal 68858 is marked for deletion
much as possible @ @ @ 1 K Materal 19399®ed for deletion
44 1 CK Materil 40928 ed for deletion
@woo E 50775 1 CK Material 50775 is marked for deletion
@@ N] I @o E 66785 1 CK Materil 66785 is marked for deletion
- Informat @oo E 101132 1 CK Materil 101132 is marked for deletion
ion messages @oo E 101628 1 CK Material 101628 is marked for deletion
@oo E 7779 66785 1 CK Materil 66785 is marked for deletion

2 - Message code
3 - Plant code
4 - Material code

5 - Message description

STEP 4
Material 68858 is marked for deletion
WP1 + PF1
Message no. CK310
You can double-click on a message Diagnosis
to have a more detailed description ) )
. Material 68858 was flagged for deletion internally. To delete this deletion flag, you have to change the
of the issue indicator in the masterial master record.
Change material master record

@co E
CKO060 - Object was not costed
CK249 - Cost component split for material not saved
CK310 - Material is marked for deletion
CK380 - No valid source of supply could be found
CK468 - No price could be determined for subcontracting
CKO023 - No control record for Activity type CHEF/X332900700/ZZANO2 in version 000 / 2017 activity planning/gty planning
CK354 - Material XXXX in plant YYY has material status Z4 : Material deleted
CK430 - Missing formula in work center xxxxx

CK862 - Material XXX in plant XXX does not contain any segment for in-house production

oo W


https://wiki.syensqo.com/display/CostOP/CK060+-+Object+was+not+costed
https://wiki.syensqo.com/display/CostOP/CK249+-+Cost+component+split+for+material+not+saved
https://wiki.syensqo.com/display/CostOP/CK310+-+Material+is+marked+for+deletion
https://wiki.syensqo.com/display/CostOP/CK380+-+No+valid+source+of+supply+could+be+found
https://wiki.syensqo.com/display/CostOP/CK468+-+No+price+could+be+determined+for+subcontracting
https://wiki.syensqo.com/pages/viewpage.action?pageId=322928818
https://wiki.syensqo.com/display/CostOP/CK354+-+Material+XXXX+in+plant+YYY+has+material+status+Z4+%3A+Material+deleted
https://wiki.syensqo.com/display/CostOP/CK430+-+Missing+formula+in+work+center+xxxxx
https://wiki.syensqo.com/display/CostOP/CK862+-+Material+XXX+in+plant+XXX+does+not+contain+any+segment+for+in-house+production

CKO053 - Deletion indicator set in material - plant

CKO054 - Deletion indicator set in material - valuation area
CKO080 - Material plant : BOM not active

CKO082 - Material plant: no suitable BOM found

CK128 - Material in plant has no accounting data.

CK382 - Material does not exist in withdrawal plant

CK858 - No suitable or valid production version

Edit Costing Run
D) D weh reference 2 & =]

Costing Run 2FR3SCE Description [Rhodia Opérations CCR Mois de March 2015
Costing Run Date 28.02.2015

When errors are corrected and D
warning messages checked , costing T i o R Tt
analysis can begin. Click on T - NE:E

Anabysis ] oy

STEP 5

o}

43| 0 0
43| 0 0

Warng &
Release

TTTTT
85 GRS
CEE-TYS

(S e | o (— =
BEEECEEEEEEEEEEE SER RG]

Costing Levels ]I Material Overview ]

e @@ ¥
Analysis
: B Material Material Description Pnt “| Lot Size per | Unit %Var. costi
Select the variant. In this example, we 110995  POLYCARE 400 25 KG DRUM 7360 1000 1.000
are using the variant /IAC0102 119855  RHODIASOLV IRIS 1000KG IBC 1.000 1.000 KG
120258  RHODIASOLV RIS BULK 1.000 1.000 KG
129460  RHODIASOLV RPDE NA BULK 1.000 1000 K6
7360 2
10005 RHODOPAS DS 910 BULK 7379 | 1.000 | 1.000 |KG

1annn DLARARAC NC 1AA3 DIV 1ann  1ann ve

J
Ecap- T

Costing Levels | [ Material Overview | | A

STEP 7 ‘
Analysis
Filter the plant you are responsible for Material | Material Description Plant 3 @te per | Unit %Va
22638 SILCOLAPSE 411 DRUM PLAST 200KG 225L 7822 .000 1.000 KG
22639 ANTIFOAM A FUT PLAST CUB 200KG DM 1.000 1.000 KG
31948 TY B 50H1 BLACK LBO 0129 25KG PB/A 1.000 1.000 KG
33082 TY C 216 V40 BLACK Z OCT 1TO (811)/E 1.000 1.000 KG
34808 TY A 217 BLACK 1N 25KG PB (605)/E 1.000 1.000 KG
34832 TY A 218 S30 BLACK 21N 25KG PB (605V/E 1.000 1.000 KG

(z) (@) (@

& costing Levels J
& @l e abe mEE

Analysis Spreadsheet
B materal Materal Description Word processng AR TEEEEIGE

Save in excel : local file => | 2263 (5] SILCOLAPSE 411 DRUM PLAST 200KG 2251 Local Fie 1.000 KG
spreadsheet 22639 e Y, (= Save bt n fe... 5 send 1,000 KG

|| Material Overview ]I

STEP 8

In which format should the lst
be saved ?

Ounconverted
 Spreadsheet.
ORich text format
OHTML Format
Ol the cipboard

Vi

STEP 9

Directary [c\users, [a)

File Name |7822 costing run.xls J"

Enter the directory & the file name and )
Encoding

generate the file

Generate ” Replace ][ Extend ]



https://wiki.syensqo.com/display/CostOP/CK053+-+Deletion+indicator+set+in+material+-+plant
https://wiki.syensqo.com/display/CostOP/CK054+-+Deletion+indicator+set+in+material+-+valuation+area
https://wiki.syensqo.com/display/CostOP/CK080+-+Material+plant+%3A+BOM+not+active
https://wiki.syensqo.com/display/CostOP/CK082+-+Material+plant%3A+no+suitable+BOM+found
https://wiki.syensqo.com/pages/viewpage.action?pageId=11829308
https://wiki.syensqo.com/display/CostOP/CK382+-+Material+does+not+exist+in+withdrawal+plant
https://wiki.syensqo.com/display/CostOP/CK858+-+No+suitable+or+valid+production+version

STEP 10

@ All variances above a defined threshold must be commented. The threshold is defined by the FRA :

® Unit cost variance %
® Inventory revaluation value.

If the threshold is above +/- 10% at unit cost level or +/- 50 k€ at item inventory revaluation level should be authorized by RCOM.

Open the file Unit variation Reval Inventory Costing Costing
o CostingM -
(%) a M+1 variation
|f (b-a)/a (b-a) x b b-a
¢ the unit variation is > 10% (or \\
local threshold)
ovar
- . Materal Waerial descripion P |Lasze | per [BUn nicip. teval| Totatstock | vat.Mats| Costing e
. > cosinghi costng
or Anticipated reval is > 50 i TR S E | T [T oml i o
G0447 [TV A205F NOIR 21N XAXX To22 | tow| 1o ko | 08 of rsims| rsmor|  Cren
KEUR (or local threshold), G051 (Wi 549 CRNET SAC 75K T | dom| (ke 2m| s | sess| Tamol| o
§0701 (1Y A225F NATUREL 25KG S (605)E To22 | tom| tooo| ko |  osr|  azsos|  esm| 2e2sn3| 200943 197
60860 (MM 8650 C CANULE. SAC 26 KG 2 [ tow| tooo| ko | as|  rens| ez sowgss| asears| s
61075 1Y S 1151 NATUREL 25K 57 (509 T2 | tom| 100 ke of 23000 23600q
s 61079 [TV SX 16 8L NATUREL OCT 170 CPO (61 € | 75822 | 1000  1000] KG sl 2a2| 26024
a deeper analy5|s is requested 61118 |CAPROLACTANE 50% VRAC. R G I IR S weszs| 7957l 1s873
G151 [l 2325 C CALECHE. SAC 26 KG Tozo | fom| oo Ko | a3 of sterio| izl msa
64163 (UM 8383 CPRISON SAC 25 KG To22 | tow| tooo| ko | to7s|  3s9 si| asess| suess| sise
61235 [BASEDE NGROSNESOLVANT IR 7FUT | 722 | 10o0|  1ooo| kG | 2tés|  7oazs|| assryr| eeias| somss| 1s1103
Gi345 |OX VDB 2INC QUALITENEIGE 368/ o6k Sac | 7825 | 1000 1000| ko | it2a|  fse3i| ‘ssex| >ises| sseres| urm
Validate the
main variances
in%
&
in value
In this example, the costing of the Mataril Watoria dosciption P [Lotsi | por |3 | Ve Lo vt | Tomtook | vl atts| Costna o VI
H H 60444 |TY A205F (605)E 7822 1000| 1000 KG 1823 D 0] 1990,43| 235340 362,92
following materials 60444, 64151, S0t [TV A3GeF NOR 210 T |t oo ke >10% o reat el ans
6051 MM 5490 C RVET | SAC 25 KG 2z | oo ool ke | 2s3 -3 w7 7emsss| a0t  217ss
64158, 64235, 64248 have to be 60701 [T AZ25F NATUREL 26KG 5P GUS)E 722 | 10| ool kG| sy  -mos|  esoo| 2013 200s4d) fa7
, ’ 60050 (U 8650 C CAUULE SAC 25 KG o [ oo fowo| ke | ase| | eme| sowsy| essirs|  ams
. 61075 [TY St 11 BL NATUREL 25K P (605)E 7022 | o0 oo ko of 2300 236009
checked and validated €107 [TY SX 16 6L NATUREL 0CT 170.cP8 (311)E | 7622 | 1000  1000] Ko st01a| 260826 26082
61110 [CAPROLACTAVE 60% VRAC 7022 | oo ool kel | weaxs| 7sers %7y
G411 [l 6329 C CALECHE SAC 25KG 7822 | 1000 ool ke [T of sisa0| izl amsas
54150 [V 8369 C PRISON SAC 25 K6 7z | 1ol oo ko | orel s 400 si| awass| samas| stosy
. . 64235 |BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 7822 1000| 1000 KG 2169] o 488737 664291 8083 94| 1441,03]
as the variance is above 10% or/and 15 |oxuDE 201 QUAITENEIGE 5 T | o oo ke S M M W

the revaluation above 50 k€

MAP MAP

Ex : 64235 BASE DE NIGROSINE end M-1 end M
/SOLVANT NOIR 7 FUT

The MAP increased from 6 643 € to

8083 € 6 643 € 8 083 €

® We have to validate the
MAP (Moving Average
Price) by checking
purchase orders of the
month.

® |t can also help to check the +1441€
purchase variance of this + 21 ,69 %
material (KE30) to define
where does the increase
come from.

Purchasing Documents for Material

srers

Material 64235 n to
Plant 7822 to

Display purchase orders with the ey CTENEaoR o
transaction ME2M Scope of st BEST

Selection parameters to

Document type to

Enter Purchasing group to

Iter category to

. Account assignment category to

1. the material code & the plant Delivery date 01.03 mma o [31.03.2010]5)

2. the period



STEP 3 PO Type Vendor Name PGp Order Date
Item Material Short Text Mat. Group
. D I A Plnt Sloc Order Qty Un Net Price Curr. per Un
There is one purchase order to
Check_ 4501142 53552 IMCD FRANCE SAS FKK 17.03.2010
0001, 5 BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 0451
@BFRSS 80 KG 16,55 EUR 1 K6
=> Double-click on it 5till to be delivered 0 Ké 0,00 EUR 0,00 %
5till to be invoiced 0 K& 0,00 EUR 0,00 %
00020 64235 BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 0451
7822 FRS9 20 K6 16,55 EUR 1 KG
Still to be delivered 0 KG 0,00 EUR 0,00 %
Still to be invoiced 0 KG 0,00 EUR 0,00 %
In march, the purchase price is 16,55 Standard PO 4501142662 Created by Chan-Moly OEUR
€/KG Document Overview On | [ % &« dprint Preview  Messages [ @personal Setting
[{mr] standard PO ~|4s01142662] vendor 53552 IMCD FRANCE SAS Doc. date  [17.03.2010
He;der
ESNItm A 1 Materal Short Text PO Quantity O... -8 0O... Mati Group  Pint
10 64235 BASE DE NIGROSINE/SO.. B80KG KG CHEM PROD.ZFR
ﬁZD 64235 BASE DE NIGROSINE/SO.. 20KG D 06.04.2010 i KG CHEM PROD..ZFR!
It corresponds to the price invoiced [Srem (10164235 , BASE DE NIGROSINE/SOLVANT _~| (4] 7]

Material Data_| Quantities/Weights | Delvery Schedule | Deivery | Invoice | Condtions Purchase Order History | Te

B |8 (6]

Sh. Text” MVT Posting Date | Materal Document |Item Entry Date ~ = Quantty Time of Entry” Reference  Amount Crey =
R 101 22.03.2010 5007814821 1 22.03.2010 80 133044 11158 132400 EUR
=1655€/ kg Tr./Ev. Goods receipt - 80 - 1324,00 EUR -

RL 25.03.2010 5106826979 1 25.03.2010 80 10:24:22 111558 132400 EUR
r./Ev. Invoice receipt - 80 00—eurt.

=1324€/80kg

At the end of M-1, the MAP was 6,64
€/ kg. As the purchase price of M is
16,55 €/ kg, it is normal that the
MAP increases in M.

{:D If there is a mistake in the calculation of the new MAP due to an error in the purchase order, invoice price etc:

® Ask to correct the purchase order,
® |f the MAP is still not correct => use the field Commercial 1 in view accounting 2 to correct it manually,
® Prepare a documentation for control IAC 01.02

X - G TAc CCR, manual costing [C: - Microsoft Excel | )
IR oo e @res romin o oo ven  msduecods  scobsetorsss ne faohn c@-ox
STEP 11 2 B b &8 : Q ] g L
i e
When the analysis is completed, insert = A i} - e
the file with your comments in the file g US———— == 5 ] £
| e gane:
IAC 01.02 of the month (sheet : =@
"CK40N"). i o1 oo s [_oxson Jorrd el
—
- N Lk to fie
1. Select "insert" _ Qe
2. Click on “Object” &) v of e R v doamert.
3. Select “Create from File” &
4. Click on “Browse” and select
the file
5. Check “Display as icon” e
6. Click on OK
Q<]
Site S
. FRAs name (1Y) SOLVAY
Once the CK40N analysis was %ﬂ O, gt e
completed, fill the checklist to confirm - -
that all tasks have been properly Standard Cost CaIIAc:I;:izr;check-LlstlFRA
performed
Done ?
. N Control description Comments Donuol_Evilence
1. enter your site, name, date & ) ™ i \?/ 23| G EDeITy) || @)
period 1 |Messages analysis
2. enter the status of the task [ e to (3)
3. When a taSk has nOt been ® wamingm.ssa?.sanana{gnd(gelbuunngls) Yes
performed, |t |S Compulsory 2 f::le’lx: lysis : all variances above threshold are Yes
tO commen t 3 :,f::dpli:able. alid legal entity integrated FIFO is WA ( 4\
4. integrated F|FO iS 0n|y 4 |Control evidences are posted in the IAC eroom
app|icab|e in ||m|ted cases 43 | Excel file with variance analysis & comments Yes
4b | Check-list Yes




Customer related attribute requirements

Target
model

dimension

Customer

Customer

Customer

Customer

Customer

Customer

Customer

Customer

Sales rep
Sales rep

Customer

Customer

Customer

Requirements

Customer ID

Parent ID

Ship to ID

Sold to group

Sold to ID

Ship to KA ID

Final consignee ID

Sales rep ID

Sales rep name
Sales rep email

Customer Short
name

Customer Long
name

Country

Description

In SF known as account.

An account can be sold-to

or ship-to

=Sold to ID

SAP code for customer to
whom Solvay is shipping
the products

SAP code for customer to
whom Solvay is selling
the products

Country ship to: Country
of the customer delivered

Country sold to: Country
of the sold-to company-
Invoice party

Comment

Only
available in
Leo's sheet

Only SpP
related.

Source in
transparency

QVSBS_BW_QR
Y_CPCOPA03_00
01

QV_BW_QRY_M
VSDS061_0001

QV_BW_QRY_C
PCOPC07_0001

QVSBS_BW_QR
Y_CPCOPA03_00
01

QV_BW_QRY_M
VSDS061_0001

QV_BW_QRY_C
PCOPC07_0001

QV_BW_QRY_M
VSDSO061_0001

Technical SF source
name in
transparency
[C_SHIPID] The attributes in the

CORE in the table
ACCOUNT

Ship_to_party

Key_[C_SHIPID].

[2C_SHIPID] Partner_Sub_type

In CORE, Sales Rep
(CRS Customer
Service Representativ
e) and account
manger master data
available in
ACCOUNT_TEAM_M
EMBER attributes:
Account ID, USER,
Team member role
(coming from SAP).

One account can be
managed by several
GBUs so there is a
one to many relation
between account and
CRS.

Inicare it is
different. Related to
sales area in SAP.

Country (Key)_
[C_SHIPID].
[20COUNTRY]

[4CPCOPAO03-
SHIP_COUNTRY]
Country of
destination

[IOCOUNTRY]
Ship-to party >
Country (Name)

C_SHTCTRY

Comment about SF

There is no relation between the
two in SF



Customer Zone
Customer PRS code
Customer RCS code
Customer SAP code
Customer SF code
Customer Account manager
Customer Team cluster
Market GBU customer
segment
Customer ? Group customer

segment

A customer receiving
different service levels
could be classified as KA
for one GBU and
Standard for other.
Exceptions: GSKA- they
remain GSKA for all
GBUSs.

It refers to Solvay group
level of segmentation for
customer. Depends on
the service level a
customer receives from
Solvay, it can be
classified as KA, or
standard, etc.

The same customer

segmentation can be
applied at GBU level
(below)

Download the file IAC 01.02 template PF2.xIsx

There are 4 sheets in the file :

Read me first

Pivot .~ Base

Material Types

#a

Overview of the 1st sheet: Read me first

Country (Name)_
[C_SOLDID].
[1OCOUNTRY]

"[0COUNTRY]
Country if empty
=>[C_SHIPTID]
Ship-to
party\Attributes\
[OCOUNTRY]
Country key"

In CORE, there is
PRS=PF1 (PRS ID) ,
RCS = WP1 (RCS ID)
.other ERP ID .
Available in
ACCOUNT table.

Refer to RCS code
comment

Refer to RCS code
comment

Refer to Sales rep ID
comment

In CORE, the table
name

is GBU_CUSTOMER
_SEGMENTATION .

To check To avoid duplicate
accounts, in SAP it happens that
there are two accounts for one
customer. In SF it doesn't happen
so that there is no one to one
from SF to SAP. (PRS_ID_history
attribute handles old ones). In
CORE, ACCOUNTHISTORY is
the table that include historical
and changes of the record.

This concept is only available in
iCare. it is a way in in SpP to
associate an account to a team
(Sales team?)

Corresponding concept in CORE
might be BU (to check)

GBU customer segmentation
shows what GBUs are related to
an account.


https://wiki.syensqo.com/download/attachments/22615011/IAC%2001.02%20template%20PF1.xlsx?version=1&modificationDate=1473614318947&api=v2

A B E D E F G H J

IAC.01.02 - Monthly variance analysis

This template concerns the IAC 03.07. The obji

is to justify p costs and

1- Pivot

- Update the pivot table after updating the tab named "base”

2- Base

- Copy paste in this tab the data you have extracted from SAP (transaction ZZM_MAT_VAL_COMP)

3- Material Types

- In this tab, you will find a recall of material types being extraced

L)
dy |

Read me first Pivot_ Base . Materal Types . %J

Overview of the 2nd sheet: Base

A B C
Plant |Material |Discription

D E F
Base Unit of |Material Group  |Description

Measure

26
H A r b

Ready |

Read me first “Pivot | Base .~ Material Types %3

Overview of the 3rd sheet: Pivot

A B E D E F G

Row Labels  Sum of Stock - (

2016/ N-1)

Sum of Value Stock - (
2016 /N-1)

Sum of Stock - (
2016 /N )

Sum of Unit
price N

Sum of Value Stock - Sum of Unit
(2016 /N) price N1

3

4 =(blank) - -
5 (blank) = =
6 Grand Total - -
7
8

27

Sum of Variance %

0%
0%

{Unit price N -

Sum of
Materiality

J

To be validated

K

Unit price N-1)"Stock M

1

Comments

M 4 » vi| Read me fist | Pivot ~‘Base . Materal Types ¥

Ready |




STEP 1

Start the transaction ZZM_MAT_VAL _

COMP and select the layout

1. Select layout by clicking on

[

2. Click on IAC 01.02

STEP 2

1. Enter a plant or a list of plants
2. Enter the periods (N-1 and N)

STEP 3

Execute

It may result in a long run
time.

®

STEP 4

Download the file to excel

1. Extract the file through
"export -> Spreadsheet”

2. Choose Excel (in office
2007...)

3. Execute E]l

@ progam  Ede  goto

Material Inventory
& %0

Tveenitory] VaEet name  Short
0270_STOLK PR

System  Helb

BRRE G

S5

& progaen  Ede Gots
] -
Material Inventosy
@ &0

| Selected Artices
Materal
Company Code
Materal Group
Plnt
Valation Typa
Classe di valorgrazone

| Inventory Perod
Year [2016]
Mahith 4

vear [2016
Month | &

| Enchoded Arcies
WRhout stodk reno

| Sort
By quantey

[E progam  Ede  Goto
[-] -

Material Inventory
—@
| Selacted Artices

Materal

Company Coda
Materal Group

Phnt

Valuation Type

Chsse di valorTzarene

| Inwentory Period
wear [2018]
Month | 4

Year (2016
Month [ 5

| Excluded Artices
Without stock rero

| st
By quantey

Cla)ee o vm sen Sme wo
( oo cHoRE ho@ B f
ot o
Eoct 3 odpocens.
q soi RET
o onn | Lt

W vt
1515 PioC A T

FRREY
H
4
aaana

P HEURURONDE
T POFESINKTA
e e

MHTML Format)

(& Selactfrom Al Avatale Fomats
JExcl (n Offce 2007 XSLX Formae)

) Aivays Use Seected Format

e

mn
1 oCHE
1 loos g

m2 w
2. POFEAPICK
w1 W

Systerns  Mel

«Heae &
. o @
B [FrmcHAsED L. ]

2053 K
e

By prica

Systern  Melp

«H aae

3]

28

= | o
2053 e

By price

Bl L

e

QExlracl to the excel file
1. sna-tait o)

R es

om

106 [
[
1m0
[

s

2, Choose Excel (in office 2007....)

Offce (in OpenDocument Format 2.0)



STEP 5

Update the template with the data
retrieved in STEP 4

1. Open excel file created in
STEP 4 and

copy all data starting "line 2"
2. Past the data in the template
of IAC 01.02 PF2

STEP 6

The Pivot table in the template is
refreshed

STEP 7

Comment all the materials lines
marked as "To be validated"

o o s

% |

Tolowr Bt Cavemi e st Ga o Nenes o e ERET

n Copy the data extracted from SAP to worksheet ‘base” of

the template. (Starting only in line 2)
E— = - . -

o G - = W ; T 3 e o
e ot G [Ovsrition T [Stck (2016 [ Price HAP)-( [Vl Sk tck (2016 Pric 0P [Vab Stk JOa Sk D
=iy ["“ ’r»u ey (mnr»nrm [;’:.m I.“;;m,] |:= |

(2 ]
A et i | e bt g Sy %3 o 0

aPasle the data in the IAC template

F Formatpainter | ™ 4 M T LT | STT LT | me w wm | 3~ A omg Merge oiente

clipboara ; Font 3 aAngnment
ea - - =]
E T F [}

; Arial e - A AT ER % v 5

3 Sum of Value Stor B 7 W B - A - L - % S8 F 4 (- Sum of Unit price N |- Su
a 1 = =

: Ua copy | -

e 5" Format Celis...

z Number Forma...

o erves .

0 @ Berren Refresh Pivot table
1 Sort

= < Remoye “Sum of Value Stock - 12016 / N )

14 Summarize Values By -

15 Show Values As >

16 -3

28 3 smow Dgtans

:g By Value Field Settings...

20 FivotTable Qptions..

21 & show Fielg List

22

23

=

A . . v . . o i 0 ’ K

Vi stck e i)
Row Lol - S ock oo o o= S of S (2 - o Ve S Ul S of s - Som o Vot - Sl ity | T o
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"
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E=t s By wesas  rese aam 130 o o0 3
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	IAC 01.02. Variance analysis

