TAS Team & Mission

People

® Org chart
® Contact List for Assets
® Contact List for Technologies

Mission

TAS has been tasked with defining and implementing the strategy for technologies and the asset portfolio
to ensure all stakeholders are pulling in the same direction to support Market strategies and extract
maximum value for Novecare.

TAS's power to deliver on its mission relies on the following levers:
Asset

® Demand-Capacity balance to ensure delivery of growth targets
® Build and execute scenarios to optimize CFROI / deliver strategy
® CAPEX project

Technology

Competitive landscape analysis

Competitiveness improvement projects

Technology roadmaps

Technology Transfer between zones

Plant destination for new product introductions
Greenlight of request for new tolling or buy-resale flows


https://drive.google.com/file/d/1cl2ykmSuYBYfgNCD3YYgxxu2GoiTIRXF/view?usp=sharing
https://drive.google.com/file/d/103INhWmIfgtOFYyytr4IYqZOjdnpSFay/view?usp=sharing
https://drive.google.com/file/d/1NrvqkMkyDJl0EluSdRPXHztSW64FIiaj/view?usp=sharing
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