IAC 01.02. Variance analysis

Process: Product Costing Responsibility area: Internal Control Monitor
Risk Scope
WP2 & PF2

FRA justifies the usage of manual costing vs a reference list validated by plant manager and GCCO,

controls inventory revaluation and analyzes variances
Frequency

Process description
D10

Variances of production costs are analyzed monthly to ensure inventory valuation and cost of sales
accuracy

Control owner
Control description

. Finance Responsible Assigned
FRA: (FRA)

1. WP2 description:
References

1. compares list of manual costing vs result of ZWOCOS50 transaction

2. analyzes product costing variances month over month and checks that there were no
blocking errors (CK40N reports)

3. analyses variances (actual vs target) with the variable & fixed cost split ZWPP_MCKOST
or IMEP BW reports)

o Error rendering
- ZWOCO050 file with comments
macro

- CK40N checklist + CK40N analysis template
‘contentbylabel’

2. PF2 description: parameters should

1. Analysis of material cost variances Month N vs Month N-1 above 10K Materiality not be empty
(ZZM_MAT_VAL_COMP report) r ZWPP_MCKOST or IMEP BW reports) with comments

Content by label

There is no content with the
specified labels

Control evidences

IAC 01.02 Monthly variance
analysis, CCR, manual costing.xls

IAC 01.02 template PF2.xIsx

Guideline

Download the file IAC 01.02 Monthly variance analysis, CCR, manual costing.xls

There are 9 sheets in the file :

Read me first < ZWOC0050 -~ CK40N Check st . CK40N MAEENCREINER: Revaluation



https://wiki.syensqo.com/display/CostProc/Product+Costing
https://wiki.syensqo.com/display/CostOP/Internal+Control+Monitor
https://wiki.syensqo.com/display/CostProc/Contact+Lists
https://wiki.syensqo.com/display/CostProc/Contact+Lists
https://wiki.syensqo.com/display/CostProc/Contact+Lists
https://wiki.syensqo.com/download/attachments/14060337/IAC%2001.02%20Monthly%20variance%20analysis%2C%20CCR%2C%20manual%20costing.xls?version=1&modificationDate=1458326591211&api=v2
https://wiki.syensqo.com/download/attachments/14060337/IAC%2001.02%20Monthly%20variance%20analysis%2C%20CCR%2C%20manual%20costing.xls?version=1&modificationDate=1458326591211&api=v2
https://wiki.syensqo.com/download/attachments/22615011/IAC%2001.02%20template%20PF1.xlsx?version=1&modificationDate=1473614318947&api=v2
https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=syensqo.com#Menu_listDoc/LibraryId_UZsIW73xDUSokPHKwh/ViewId_UZsIcRVsJVCqAgPpmG/ViewParams_%257B%2522searchInSubFolders%2522:true,%2522searchInAttachments%2522:true,%2522searchQuery%2522:%2522IAC%252001.02.%2520Variance%2520analysis%2522%257D
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43 [Excel fie win vanance snaysis & comments

db  ||Chidk-bat

For Materals that are not fally sctivated i B Do ot Coat”
AC_|fag cracked
| of the dates of
STEP 1 or @
[ 0 [ ]

Updates dates

Start the transaction ZWOCO050
Select the Layout
Material| JAC 01.02
1. Select Layout by clicking on i | Lo

plnt | JAC03.08.05LM
TAC 03.08.05RW.
1AC030805 0214

Select 1aco30805 6375
2. Click on IAC 01.02

IACD30805 6864
path an{ JAC030805 8160
Enter tf
0 Wl i Tiac 03.08.05
1Fyou d| NAIAC 03.08.05
RSIAC03.08.05

TOLL-IAC030805
ZIAGPLY

Variant catalog for program ZWOC005000
Variant name Short Description

extract all manual modif
1AC 01.02-0241 0257 8073 CA

1AC 03.08.05-0241 0257 8073 CA
RWASDEN IAC 03.08.05
1AC030805 0214

Extract all manual modificatio

0242 Baton Rouge
8056 Universty Park

North America Sites
COMMERCIAL PRICE
Diphenols Offsite Warehouses
IAC385-check manual cost

B

LMILLER

LMILLER
RWASDEN

RSCHMITT
US70176
PLV

06.10.2015

10.10.2013
04.02.2015

13.07.2015
21.10.2015
21.10.2015
08.05.2014
04.05.2015
10.03.2014
27.01.2009

30.01.2015
06.11.2015
11.06.2013

| Envionment | Protected| Changed by | Last changed on

[c4[E3)

STEP 2

1. enter the period
2. enter a plant or a list of plants




| Extraction of the historical updates of /
. | |
3. click on to enter the &
ath & the file name
p Updates dates a 01.10.2015 to  [31.10.2015 (=]

User profie [ to (2]
Object class MATERIAL
Table name MBER (=)
Field Name VERER to (#]

. . Material [ to 3
Confirm 4 tables codes in Materal Type to (2]
"Field Name" Divson [] o [ ] [=]

Plant avezz to E3
VERPR BEPH1 Select deleted material number ?
Yes: O No : ®
BWPRH VJIBWH
Path and file name to create I_EN\Mes documents\Contréle lAC\ZWOCOOSO\testOl.xHP a
Enter the nb of records that will contain the file : 999 999
This wil allowed a better cutting for excel or will provided a time-out.
If you don't want any cutting, leave 999999.
Extraction of the h l upd: of /
STEP 3 ® &
. . Updates dates 01.10.2015 to
Upload the file in excel [ Select Fe
Objed] e
SR e folder (2] =
1. choose the folder where you Table N‘;m 2 —
i Field N L
want to Sa_ve the file L 2 No items match your search.
2. enter the file name vatend LEeCErt Pces
. . . atel
3. Select “Excel files” in files of vated | [
type Divisiof
— =3°=
Select| | Libraries
Computer
Path 3 Ay
Enter Sﬂk
This w “» i
If you Fle pame: ZWOCO050 102015 a - Open ¢.
Flesoftype: | Excel Fles (- XLS XLSX~ XLSM) a Cancel
Extraction of the h | updates of /
STEP 4 ® n
Updates dates 01.10.2015 to  [31.10.2015
@ User profile ] to ﬂ
Execute Object class MATERIAL
Table name MBEW @
It may result in a long runtime Field Name VERER | to (#]
Material | to ¢
Material Type to
Division ] o [ ] (=]
Plant 7822 to (2]
Select deleted material number ?
Yes: O No : ®

Path and file name to create
Enter the nb of records that will contain the file :

This will alowed a better cutting for excel or wil provided a time-out.
If you don't want any cutting, leave 999999.

F:\Users\crolier\Documents\New folder (2)\2w0C0050 13/
939 999

STERIS

There is an information message that
informs that inputs were written in the
file



STEP 7

The report was saved in excel

Each line of the file has to be justified
with the following reason code :

1. Co-product /Sold waste
/Recycled material

2. Integrated FIFO

3. Wrong Material file purchase
info

4. Erroneous reception

5. Other (detailed explanation
to be provided)

Save the file

STEP 8

Insert the file ZWOCOO050 in the file
IAC 01.02 of the month

. Select "insert"

. Click on “Object”

. Select “Create from File”

. Click on “Browse” and select
the file

. Check “Display as icon”

6. Click on OK
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STEP 1

Start the transaction using the
menu path or transaction code
CK40N

Double-click

It} CK40M - Edit Costing Run

STEP 2

=
© (10 nput wiote in fie
C:\Users\crollier\Documents\New folder (2)\ZW0CO0S5

Example
Material 64569 Blocs exutoire vrac was modified on July, 2nd

The old value was 550 €/ T, the new value is 650 €/ T

This material is a waste, that's the reason why it has a commercial price. The reason code that
corresponds to this modification is the first one : 1-Co-product /Sold waste/Recycled material.

e Field name update date| Oid value | New value
64580|BLOCS EXUTOIRE VRAC|ZMAT | 7822 MBEW |BWPRH|Valuation price based on commercial law. level 1 | 02.07.2009 55000] 65000

o |

c@owm

CCRmatal costing [C: - Microzoft Excel

(X - e e

Interactive Guide  Accolade for S8 e Actobat

Q A B

Hyperink | Text
Box

0 Equation ~
2 symbol

A
s

CreateNew | Create fromFie e

Fie name:

@

Link to fie
(V] Display asicon
Result
Inserts an con that represents the

EEI contents of the il into your document.

SAP Easy Access
BE & BB 2 v

» (3 Favorites
~ &3 SAP menu
» O office
» (3 Cross-Application Components
» (3 Logistics
~ &3 Accounting
» (3 Financial Accounting
~ &3 Controling
» (3 Cost Element Accounting
~ &3 Product Cost Controling
~ &3 Product Cost Planning
~ &3 Materal Costing
~a Costing Run
» (3 Selection List
* §© CK40N - Edit Costing Run



1. enter the costing run of the Edit Costing Run
Enter <

D DwehReference 2 & &J

Costing Run :zmscd :ﬂ awtnn
Costing Run Date

month and

|| General Data
T/ Processing
(73] costing Results

Edit Costing Run
G5 a7
Costing Run RHOP1004 Description CCR RHODIA OPERATION AVRIL 2010
1. Expand Costing Run Date 31.03.2010
ﬁ Data
[= Create Cost Estimate
Flow Step | ization| Parameter | Execute| Log| | Materials [Ers|still Op_
Selection =3 ® & o 7438 0
Struct. Explosion =3 o & o 7438 0
Costing »or O & » 7438 0 0
Analysis = [ (=]
Marking & o ® & e 7438 0 0
Release »» ® & B 7438 0 0
5] costinglevels | | Material Overview | | Analysis

|
\ HBRERR O BEEERERIEEE S ER RG] EE

STEP 4

G} All error messages must be cleared

When there is a warning message, it often happens that there is a mistake in the costing. So even if it is not compulsory, it is recomme
nded to check the warning messages and try to correct it.

Note: Sometimes, despite not having any error, some materials remain in column "Still Open". This is related with a technical issue
linked to the mixed-costing materials. In order to correct the display table it's necessary to execute transaction CKSU.

Create Cost Estimate
STEP 1 Flow Step Authorization = Parameter | Execute | Lod Status Materials Errs  Stil Open
Selection »o» >3 fay; 1726 26
Struct. Explosion »or >3 1726 26
WP1 + PF1 Costing »o» >3 1700 0 0
Analysis »a» [
Marking 8 »a»
w Release »o»
When there are error “*~ or
Warning & messages, you must
click on @ to analyse and clear
them
Costing Run: Selection - Log
STEP 2
Message log created on :lZE.lZ.ZOIl:
WP1 + PF1
Click on to have the list of
Number of Messages Collected
messages Information Messages 1] @
Warning Messages 72 @
Error Messages 26 @] «
Termination Messages 0
Total 99| (3]

STEP 3



WP1 + PF1 Costing Run: Selection - Log

1 - Type of message e

Log created on 26.12.2011
HC C Error e = -
Excep. M_ M_~ Plant = Material ~ £t A_ Message Text
messages’ must be cleared oo W 128 7811 32787 1 CK Material 32787 in plant 7811 has no accounting data
oo W 77069 1 CK Material 77069 in plant 7811 has no accounting data
w oo W 115117 1 CK Material 115117 in plant 7811 has no accounting data
m Warnin oo W 7818 49739 1 CK Material 49739 in plant 7818 has no accounting data
oo W 7819 110142 1 CK Material 110142 in plant 7819 has no accounting data
g messages, must be oco@ 1 172 7787 1615996 1 CK Material 1615996 in plant 7787: No cost est. exists -> ra,
analysed and cleared as E_310 7714 68858 1 CK Materal 68858 is marked for deletion
much as possible @ @ @ 1 K Materal 19399®ed for deletion
44 1 CK Materil 40928 ed for deletion
@woo E 50775 1 CK Material 50775 is marked for deletion
@@ N] I @o E 66785 1 CK Materil 66785 is marked for deletion
- Informat @oo E 101132 1 CK Materil 101132 is marked for deletion
ion messages @oo E 101628 1 CK Material 101628 is marked for deletion
@oo E 7779 66785 1 CK Materil 66785 is marked for deletion

2 - Message code
3 - Plant code
4 - Material code

5 - Message description

STEP 4
Material 68858 is marked for deletion
WP1 + PF1
Message no. CK310
You can double-click on a message Diagnosis
to have a more detailed description ) )
. Material 68858 was flagged for deletion internally. To delete this deletion flag, you have to change the
of the issue indicator in the masterial master record.
Change material master record

@co E
CKO060 - Object was not costed
CK249 - Cost component split for material not saved
CK310 - Material is marked for deletion
CK380 - No valid source of supply could be found
CK468 - No price could be determined for subcontracting
CKO023 - No control record for Activity type CHEF/X332900700/ZZANO2 in version 000 / 2017 activity planning/gty planning
CK354 - Material XXXX in plant YYY has material status Z4 : Material deleted
CK430 - Missing formula in work center xxxxx

CK862 - Material XXX in plant XXX does not contain any segment for in-house production

oo W


https://wiki.syensqo.com/display/CostOP/CK060+-+Object+was+not+costed
https://wiki.syensqo.com/display/CostOP/CK249+-+Cost+component+split+for+material+not+saved
https://wiki.syensqo.com/display/CostOP/CK310+-+Material+is+marked+for+deletion
https://wiki.syensqo.com/display/CostOP/CK380+-+No+valid+source+of+supply+could+be+found
https://wiki.syensqo.com/display/CostOP/CK468+-+No+price+could+be+determined+for+subcontracting
https://wiki.syensqo.com/pages/viewpage.action?pageId=322928818
https://wiki.syensqo.com/display/CostOP/CK354+-+Material+XXXX+in+plant+YYY+has+material+status+Z4+%3A+Material+deleted
https://wiki.syensqo.com/display/CostOP/CK430+-+Missing+formula+in+work+center+xxxxx
https://wiki.syensqo.com/display/CostOP/CK862+-+Material+XXX+in+plant+XXX+does+not+contain+any+segment+for+in-house+production

CKO053 - Deletion indicator set in material - plant

CKO054 - Deletion indicator set in material - valuation area
CKO080 - Material plant : BOM not active

CKO082 - Material plant: no suitable BOM found

CK128 - Material in plant has no accounting data.

CK382 - Material does not exist in withdrawal plant

CK858 - No suitable or valid production version

Workflow history

This view shows the 5 most recent entries. The complete workflow log is available from the 'Document Activity' menu item.

changed state to Published at 1:24 pm

gave Approvers approval at 1:24 pm

changed state to at 1:24 pm

updated the page at 9:49 am

changed state to at 7:49 am

changed state to Published at 4:12 pm

Rhodia Opérations CCR Mois de March 2015

)

0

0
0

@ AR R B e E e ] @) )

Aug 14, Actor Type Activity
2024
Published State
Gomes, Susana
State
Gomes, Susana
State
Oct 09, 2017
PEREIRA DINIZ, Sandra Edit
PEREIRA DINIZ, Sandra State
Jul 06, 2016
Published ROLLIER, Charlotte State
Edit Costing Run
D) DwehReference 2 @ &I
STEP 5
Coﬂ:n: Run Date 28.02.2015 ”
When errors are corrected and oo
warning messages checked , costing TR T T
analysis can begin. Click on T = ZIREEE
Costing o & o | 141 0
Anabysis ] e @ | - Bl & | | o
Release o & o | 741 0
(e || (——w g
EEEE SER|
Costing Levels H Material Overview I Ar
STEP 6
Analysis
Material | Material Description

Select the variant. In this example, we

Pnt *| Lot Size per | Unit, %Var. costi_,

) . 110995 POLYCARE 400 25 KG DRUM 7360 1.000 1.000 KG
are using the variant /IAC0102 119855  RHODIASOLV IRIS 1000KG IBC 1.000 1.000 K6
120258 RHODIASOLV IRIS BULK 1.000 1.000 KG
129460  RHODIASOLV RPDE NA BULK 1.000 1.000 KG
7360 0,
10005 RHODOPAS DS 910 BULK 7379 1.000 1.000 KG

1annn DUARANAC NC 1AN3 DIV 1ann 100 ve

STEP 7

Filter the plant you are responsible for

Version

v13

v13

v12

v1l


https://wiki.syensqo.com/display/CostOP/CK053+-+Deletion+indicator+set+in+material+-+plant
https://wiki.syensqo.com/display/CostOP/CK054+-+Deletion+indicator+set+in+material+-+valuation+area
https://wiki.syensqo.com/display/CostOP/CK080+-+Material+plant+%3A+BOM+not+active
https://wiki.syensqo.com/display/CostOP/CK082+-+Material+plant%3A+no+suitable+BOM+found
https://wiki.syensqo.com/pages/viewpage.action?pageId=11829308
https://wiki.syensqo.com/display/CostOP/CK382+-+Material+does+not+exist+in+withdrawal+plant
https://wiki.syensqo.com/display/CostOP/CK858+-+No+suitable+or+valid+production+version
https://wiki.syensqo.com/display/~pt63006111
    https://wiki.syensqo.com/display/~pt63006111

$action.baseUrl/pages/viewpage.action?pageId=11829307
https://wiki.syensqo.com/display/~pt63006111
    https://wiki.syensqo.com/display/~pt63006111

$action.baseUrl/pages/viewpage.action?pageId=11829307
https://wiki.syensqo.com/display/~pt400083
    https://wiki.syensqo.com/display/~pt400083

https://wiki.syensqo.com/display/~pt400083
    https://wiki.syensqo.com/display/~pt400083

$action.baseUrl/pages/viewpage.action?pageId=39419965
https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

$action.baseUrl/pages/viewpage.action?pageId=39419964

STEP 8

Save in excel : local file =>
spreadsheet

STEP 9

Enter the directory & the file name and
generate the file

STEP 10

Costing Levels ] [ Material Overview ]
Analysis
[ER| Material | Material Description Plant :@ize per Unit %Va
22638 SILCOLAPSE 411 DRUM PLAST 200KG 225L 7822 000 1.000 KG
22639 ANTIFOAM A FUT PLAST CUB 200KG DM 1.000 1.000 KG
31948 TY B 50H1 BLACK LBO 0129 25KG PB/A 1.000 1.000 KG
33082 TYC216 V40 BLACK Z OCT 170 (811)/E 1.000 1.000 KG
34808 TY A 217 BLACK 1N 25KG PB (605)/E 1.000 1.000 KG
34832 TY A 218 S30 BLACK 21N 25KG PB (605)/E 1.000  1.000 KG
&) costing Levels | | Materal overview | Analysis J
& 15 Bl @ b
Analysis Spreadsheet
Materal Material Description Word processng e Lot Sze Unit
22638 5] SILCOLAPSE 411 DRUM PLAST 200KG 225 Local Fie 1.000 KG
22639 ANTIFOA S, st Send 1.000 KG

In which format should the kst
be saved 2

Ounconverted
Spreadshest.
ORich text format
O HTML Format
Oln the cipboard

Directory IC:\Users\

File Name |7822 costing run.xls
i =

Encoding

Generate H Replace ” Extend ]

G} All variances above a defined threshold must be commented. The threshold is defined by the FRA :

® Unit cost variance %

® Inventory revaluation value.

If the threshold is above +/- 10% at unit cost level or +/- 50 k€ at item inventory revaluation level should be authorized by RCOM.

Open the file
If:

® the unit variation is > 10% (or
local threshold)

® or Anticipated reval is > 50
KEUR (or local threshold),

a deeper analysis is requested

In this example, the costing of the
following materials 60444, 64151,
64158, 64235, 64248 have to be
checked and validated

as the variance is above 10% or/and
the revaluation above 50 k€

STEP 1

Unit variation Reval Inventory Costing Costing
o CostingM -
(%) a M+1 variation
(b-a)/a (b-a) x I b b-a
Mitaral Materialdescription Pt [Lotsie | per |BUn | WL anicip e | Totatock | val Mt CostngRe|
GOTT [T AZ05F OR 2T Z5KG SPe05)E T | Tim T kG [ 1 I s R
60447 [TY AZ0SF NOIR 211 XXXX 72 | tom| oo kG | -0 of st tezzosf  tong
60541 [ 9498 CRIVET_SAC 25KG 72 | tom| 1000 kS 283 3634 61| 7essss| 7ams01| 21785
60701 (1Y A225F NATUREL 25KG P (505)E 72 | o 1000 ke 07| 12805 6so0| 202013 200943 127
60859 M 8650 C CANULE SAC 25 KG 72 | tom| 1000 KG 354 Te13| a2 Gotoss|  aearry 1173
61075 [TY SX 1151 NATUREL 25KG SP (6US)E w2 | tom| 1000 KG of 23000 236000
61079 [TV SX 16 BLNATUREL OCT 1TOCPS 811/ | 7822 | 1000 1000 KG swa0| 260026 2602
61110 [CAPROLACTAME 60% VRAC w2 [ 1o 1000| Ko weszs| 79575 79674
G451 (M 6329 C CALECHE SAC 25 KO 2 [ 1o 1000| kG | 39 of sire| 3zt 7
64158 (M 8383 C PRISON SAC 25 KG w2 | 1o 1o ke | 107 3169 oif amses| saeas sias
61235 |BASEDE NGROSNE/SOLVANT NOR7FUT [ 7622 | 1000|  1000[ kG | 218  70azsl| ass7w| emi2sn| somsy  1aaiey
61245 |OXYDE ZINC QUALITENEIGE 3665 25k Sac | 7622 | 1o00]  ooo| ke | 12| s3] Cesew| 21esl  aseres|  2u2r7y

Validate the
main variances

in%

in value

- Ver
Materil Mataraldoscrition P | Lovsin | por | un| VoL L. rovt | Totisuock | vatvat| castngRol VL
S0ia [TV AZGE GievE 7o [ Tons] 1o K6 [ B&[> 10 % o swas  zamar|  w2d
60447 [TY A205F NOIR 21N X XXX 7822 1000| 1000[ KG o 0f 1941.18| 1922,04] 19,14}
60541 [ 9498 C RIVET SAC 25 KO iz [ o0 toool kS [ 2m)  aea ser| 7emses|  7ase0i 21765
60701 [TY A225F NATUREL 26K3 SP (605)E 7e2 [ o0 toool ko | 05| -1zn 6500 202613 200943 197
60650 [l 3650 C CANULE SAC 26 KG 722 | tooo| o0 kG | am| 76| sz sowsy|  sesiz)|  7rs
61075 [TY SX 11 BL NATUREL 25KG SP (605)E 722 | 1000 1o00] kG of 23%000 236000
61079 [TY SX 16 6L NATUREL OCT 110 CPB (811)E | 7622 | 1000  1000] KG 910140 260826 26082
61118 [CAPROLACTAVE 60% VRAC 722 | 100 rooo kG| aesszs| 775 79573
64151 [\ 8329 C CALECHE SAC 25KG w22 | 1000 1o00| kG [T EaE of siren aezif s
64158 [ 3369 C PRISON SAC 25KG a2z | oo ool ke [ tosls 4 9 51| aszess| s3] 51957
64235 |BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 7822 1000| 1000 KG 21569 o 488.737| 664291 8083 94| 1441,03]
64248 |OXYDE ZINC QUALITE NEIGE o2 | 1000 1o00] ke essos| 21902  aseres| 24217y




Ex : 64235 BASE DE NIGROSINE
/SOLVANT NOIR 7 FUT

The MAP increased from 6 643 € to
8083 €

® We have to validate the
MAP (Moving Average
Price) by checking
purchase orders of the
month.

® |t can also help to check the
purchase variance of this
material (KE30) to define

where does the increase
come from.

STEP 2

Display purchase orders with the
transaction ME2M

Enter

1. the material code & the plant
2. the period

STEP 3

There is one purchase order to
check.

=> Double-click on it

In march, the purchase price is 16,55
€/KG

It corresponds to the price invoiced
=1324€/80kg

=16,55 €/ kg

At the end of M-1, the MAP was 6,64
€/ kg. As the purchase price of M is

16,55 €/ kg, it is normal that the
MAP increases in M.

G} If there is a mistake in the calculation of the new MAP due to an error in the purchase order, invoice price etc:

MAP
end M-1

MAP
end M

6643 € 8 083 €

+1441 €
+21,69 %

Purchasing Documents for Material

Material 64235 a to

Plant 7822 to (2]

Purchasing organization to

Scope of list BEST

Selection parameters to

Document type to

Purchasing group to

ltem category to

Account assignment category fo

Delivery date 01.03 znme o [31.03.2010]5)

PO Type Vendor Name PGp Order Date
Item Material Short Text Mat. Group
DI A Plnt Sloc Order Qty Un Net Price Curr. per Un

4501142 53552 IMCD FRANCE SAS FKK 17.03.2010
0001@ BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 0451

FRS9 80 KG 16,55 EUR 1 K6

Still to be delivered 0 KG 0,00 EUR 0,00 %

Still to be invoiced 0 KG 0,00 EUR 0,00 %
00020 64235 BASE DE NIGROSINE/SOLVANT NOIR 7 FUT 0451

7822 FRSS 20 K6 16,55 EUR 1 K6

Still to be delivered 0 KG 0,00 EUR 0,00 %

S5till to be invoiced 0 KG 0,00 EUR 0,00 %

Standard PO 4501142662 Created by Chan-Moly OEUR
Document Overview On | [ 9 & = print Preview  Messages [l @personal Setting

[ stendaspo ~l[asoizazeez] vendor 53552 IMCD FRANCE SAS Doc. date  [17.03.2010

23] Header

éa S.tm A |1 Materal Short Text PO Quantity 0... f-Bekv-Date—HetRrmiGurher  |0... Mati Group [Pt

10 64235  BASE DE NIGROSINE/SO.. 20KG KG CHEM PROD._ZFR
o 64235 BASE DE NIGROSINE/SO.. 20KG D 06.04.2010 16,55E0R 1 KG CHEM PROD_ZFR:
(& rtem [10164235 , BASE DE NIGROSINE/SOLVANT _~| [« ¥

Material Data_| Quantities/Weights | Delvery Schedule | Deivery | Invoice | Condtions Purchase Order History | Te

Y= T T )

Sh. Text™ MyT  Posting Date | Material Document |Item |Entry Date ~ = Quantity Time of Entry” Reference =  Amount | Crey T
4

GR 101 22.03.2010 5007814821 1 22.03.2010 80 13:30:44 111558 1324,00 EUR

Tr./Ev. Goods receipt - 80 - 132400 EUR .
RL 25.03.2010 5106826979 1 25.03.2010 80 10:24:22 111558
Tr./Ev. Invoice receipt - 80 oogur .

® Ask to correct the purchase order,

® |f the MAP is still not correct => use the field Commercial 1 in view accounting 2 to correct it manually,

® Prepare a documentation for control IAC 01.02

Workflow history

This view shows the 5 most recent entries. The complete workflow log is available from the 'Document Activity' menu item.



Jun 13, Actor

2016

Published Sylvain Michel Alexandre

Pingont
Sylvain Michel Alexandre

Pingont

From Nov 20, 2015 to Feb 29, 2016

Alexandra Lepercq and ROLLIER,
Charlotte

ROLLIER, Charlotte

Type

State

State

State

Edit

Edit

Activity

changed state to Published at 2:02 pm (Space Initialization)

gave Approvers approval at 2:02 pm

changed state to at 2:02 pm

multiple updates from ROLLI

ER, Charlotte

Alexandra Lepercq and

created the page at 6:05 pm

- Microsoft Excel Lo | @ e
Accolade for SBS  Jive  Acrobat c@c@ =
STEP 11 9« ﬂ A Sy i
When the analysis is completed, insert  — ey o - ) m—
the file with your comments in the file T Gessten] comsionrc @) =
IAC 01.02 of the month (sheet | : - ] + ]
"CK40N"). 2 SO ryupmyy B bt
=
o - [ Link to file
1. Select "insert" e o)
2. Click on “Object” &) v of e R v doamert.
3. Select “Create from File” &
4. Click on “Browse” and select
the file
5. Check “Display as icon”
6. Click on OK Q=

Workflow history

This view shows the 5 most recent entries. The complete workflow log is available from the 'Document Activity' menu item.

Oct 08, Actor
2020
Published GONCALO, Ana Catarina
GONCALO, Ana Catarina
Jun 13, 2016
Published Sylvain Michel Alexandre
Pingont
Sylvain Michel Alexandre
Pingont

From Nov 20, 2015 to Apr 05, 2016

Alexandra Lepercq and ROLLIER,
Charlotte

Type

Edit

State

State

State

State

State

State

Edit

Activity

updated the page at 11:32 am
changed state to Published at 9:32 am
gave Approvers approval at 9:32 am

changed state to at 9:32 am

changed state to Published at 2:02 pm (Space Initialization)

gave Approvers approval at 2:02 pm

changed state to at 2:02 pm

multiple updates from ROLLIE

R, Charlotte

Alexandra Lepercq and

Version

V6

v6

Version

v19

v19

v18

v18


https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=14060540
https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=14060540
    https://wiki.syensqo.com/display/~alepercq

    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~alepercq
    https://wiki.syensqo.com/display/~alepercq

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~pt300185
    https://wiki.syensqo.com/display/~pt300185

$action.baseUrl/pages/viewpage.action?pageId=14060472
https://wiki.syensqo.com/display/~pt300185
    https://wiki.syensqo.com/display/~pt300185

$action.baseUrl/pages/viewpage.action?pageId=14060472
https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=567279693
https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=567279693
    https://wiki.syensqo.com/display/~alepercq

    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~alepercq
    https://wiki.syensqo.com/display/~alepercq

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier


1 Site
Once the CKAON analysis was T — 1) S SOLVAY
completed, fill the checklist to confirm = \/ o o bom
that all tasks have been properly
Standard Cost Calculation Check-List/ FRA
performed IAC 01.02
1. enter your site, name, date & — Done ? Comtrol Evidence
period b Coatrol dezorfptios Ye: 1a| (compulsory for No and NiA) (optional)
2
2. enter the status of the task ! [Messages analysis N~
3. when a task has not been I to (3)
performed, it is compulsory 1 [Wamingmessages ae ansyzed (elow viangles) Yes
to Comment 2 E::Ie,l::’a_lgsis : all variances above threshold are Yes
4. integrated FIFO iS Only 3 :'l::’phcable. valid legal entity integrated FIFO is NA (4N
app|icab|e in limited cases 4 | Control evidences are posted in the IAC eroom
4a | Exoel file with variance analysis & comments Yes
4b | Check-list Yes

Workflow history

This view shows the 5 most recent entries. The complete workflow log is available from the 'Document Activity' menu item.

May 18, Actor Type
2016
Published Sylvain Michel Alexandre State
Pingont
Sylvain Michel Alexandre State
Pingont
State
From Nov 25, 2015 to Feb 09, 2016
Alexandra Lepercq and ROLLIER, Edit
Charlotte
Nov 20, 2015
ROLLIER, Charlotte Edit

The variance is the difference between the expected standard cost
and the actual cost incurred. Variance analysis involves breaking
down the total variance to explain how much of it is caused by usage
of resources being different from the standard and how much of it is
caused by the price of resources being different from the standard.

Each site controller has the responsibility to analyze each month the
variance and to explain this variance in order to :

Understand the reasons

Initiate corrective actions

If needed adjust the inventory value and change the semi-
standard way of calculation, depending on the origin of the
variance.

This process of analysis, whatever the result be a change of costing
or not, must be formalized, and archived as a justification of records
based on following sheets :

Varance Template IAC 01.09

Open the sheet "Variance Template"

Activity

changed state to Published at 3:33 am (Space Initialization)

gave To be approved approval at 3:33 am

changed state to at 3:33 am

multiple updates from Alexandra Lepercq and ROLLIE
R, Charlotte
created the page at 6:54 pm
Closing M
Analyze variances Identify questions -  Receive explanations
-Performance vanances <
m ¥
-Price variances
-Absorption variances

Correct inventory value

VARIANCE ANALYSIS
PROCESS

Validate next month's

=+ Formalized variance report

Version

v4

v4

costing
V1

- Take actions


https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=14060552
https://wiki.syensqo.com/display/~spingont
    https://wiki.syensqo.com/display/~spingont

    https://wiki.syensqo.com/display/~spingont

$action.baseUrl/pages/viewpage.action?pageId=14060552
    https://wiki.syensqo.com/display/~alepercq

    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~alepercq
    https://wiki.syensqo.com/display/~alepercq

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier

    https://wiki.syensqo.com/display/~crollier

https://wiki.syensqo.com/display/~crollier
    https://wiki.syensqo.com/display/~crollier


Varance Anslysis 2015
2

Auth Scope on Plant (Auth with input) = v | ECO
STEP 1

* Period/Fiscal Year (Selection Option, Mandatory) = ¥ 11007.2024
Step 1: Open the file.

/alidate or erase the Target Currency for conversion and the Unit of Measure for Quantity:

Target Curr. for conversion (Single value, Optional) “

Choose the authorization scope and UoM for Qty conv. (Single value, Optional) | [%)]

the period / fiscal year fohoose the plant

. Plant (Selection Option, Optional, Auth) = o -
SCOPE : SCO :

BW File on

BW - IMEP - WP2 Variance Analysis

STEP 2

Control that the report BW = KE30:
Total column P = D05
Total column Q = EO05
Total column R = FO5

Total
STEP 3 128581 FENTAMINE MADHT BULK(CN) 101,523 CNY
128201 FENTACARE DHT21 | 75 BULK 109,349 CNY
List the products that generate the 128428 FENTACARE EAPB BULK(CN) 145,125 CNY
main variances 128568 FENTAMINE DMAPA CRUDE BULK(CN) 170,968 CNY
128192 FENTACARE DHT21 E 75 BULK 201,829 CNY
124051 FENTAMINE DMA1270 BULK 204,609 CNY
128620 JAGUAR C 14 S BULK(CN) 224,074 CNY
128541 FENTAMINE DMA1270D BULK(CN) 246,764 CNY
128567 FENTAMINE DMAPA BULK(CN) 354,980 CNY
128278 INT NITRIL HT BULK(CN) 618,017 CNY
TOTAL 2,377,238 CNY

STEP 4

Explain the main variances

a. structure: Production version change / Raw material / Recycling / Others
How to read this variance ?

® Material 53789 TY A 218 V30 BLACK 34NG XXXX was produced with a different production version than the one used for the
costing

* In the production version (B332) used for the costing, it is forecasted to produce one batch in 18,239 hours. But this material was
produced in 17,90 h on an other production line.


https://aodocs.altirnao.com/?locale=en&aodocs-domain=solvay.com#Menu_viewDoc/LibraryId_TtpLJEowHV2BtyM8nZ/DocumentId_ULPiRzK8jGcYqu5iJE/ViewId_TtpLSrFwyBBOUAYFQx

It creates the following variance on process order :

Order_[mat __[Material description [origin J= Actual o= Totaty SCE[tem UM[= FCVar.[= DEP Var.[Praver [Prvr. Standard Standard g
2084855 53789 |TY A 218 V30 BLACK 34NG 300X |7622-1133 AMO 1900 0,000 H 0, 376,83 (8332 AM1 Actual hours  hourly rate - Actual costs  Stdhours  hourly rate =0 - Variances
53789 TV A 21830 BLACK 34NG X000 |7822-1133 CNP 17,800 0,000 H 362024 000 332 A413 7522 22111
53789 TYA 21830 BLACK 34NG X000 7622-1133 MANHO | 17,900 0,000 H 266567 000 B332 A413 VANHO 5 T P T TR SETTT
53789 TV A 216 V30 BLACK 34NG X0 |7622-1141 AMO 0,000 18239 H 000 | 38540-8332 |AH13 e 1790 20225 362024 1824 20393 371952 9928
53769 TV A 216 V30 BLACK 34NG X0 |7622-1141 CNP 0,000 18239 H 371952- 000 8332 AH3 E05 FC ProcessO Var 628591 652515 23924
53769 TV A 216 V30 BLACK 34NG 00K | 7622-1141 MANHO| 0,000 18239 H 280563- 000 8332 A413 - - e Taa siis S -
7 E
20848t . 53700 «  SATIT M . 23924-. 851 . s B
= L ® 202 L F05 DEP PocessO Var 316,83 385,40 851

b. yield: RM consumption is higher or lower than std quantity
How to read this variance ?

® The actual time (96 h) to produce material 64712 PA 66 MOLTEN POLYMER is higher than the standard time (84,261h)
® |t creates the following variance on process order :

OrderWater | Wateral deseription g Jorigin Descrition - Actual O [= TgtGt_ [, s FC Var [ DEP Var [Fravers PO[Prvi Standard Standard g
(208088 64712 |PA 66 MOLTEN POLYWER[7622-1304 AMO _ ATY Z006/7822-1 04O 9000 | 64261 0 000 | 2650 PCAT PGt Actual hours hourly rate Actual costs  Std hours  haury rate e Variances
64712 PAB6 MOLTEN POLYMER | 7822-1304 CNP  ATY Z006/7822-1304/CNP 96,000 84,261 H 1666,32 0,00 PC41 PCa1 7822-1304 7822-1304
54712 |PA GG MOLTEN POLYNER | 7822-1304 MANHO ATY Z00G7622-1304MANHO | 96,000 | 84261 M | 497.75 | 000 P81 P41
2090940, « 288,000 .252783 H * 216407 - 264,50 MANHO 96,00 4245 4 075,03 8426 4245 3576,73 498,30

96.00 141,95 13 626,91 84.26 141,95 11960.60 166,32

cip
E05 FC ProcessO Var 1770194 15537,32 216462
AMO 96.00 2255 216484 84.26 2255 190012 26472
FO5 DEP PocessO Var 216884 1900,12 264,72

c. purchased vs produced: material is purchased instead of produced or vice & versa

How to read this variance ?

® Material 63324 is supposed to be produced but it was purchased
® As itis purchased, the production cost = 100 % CP while in the costing the production cost is splited into CP / CNP / AMO

Order |Mater_[Material description [origin [origin Description [= Actual aty[=Tatats_[item [=  FC var.[= DEP Var.
2084538 63324 5B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 63324 5B 27 AE1 F (EX 27/A-00 MS) N 8 000 8000 KG 2 863,94- 0,00
63324 SB 27 AE 1 F (EX 27/-00 MS) NAT (811)E 1050003 CARTOM TOP 112111217190 0  8960- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/€ 1050008 CARTON BOTTOM FOR CRATE 1 0 80960- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 1050012 BELT REP FOR CARTON 1085X" 0 8360- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/-00 MS) NAT (811)/€ 1050018 CARTON BIDE EXT 11011101 0 8960- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/4-00 MS) NAT (811)E 1050023 PE SACK 2000X3300 200y 0  8060- PC 0,00 0,00
63324 8B 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 1060594 WOOD PALLET CP8 11401140 0 8960- PC 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 62575 5B 27 AE 1 F (ex 27/A-00 MS) 1] 8000- KG 8 836,34 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)E 0,00 0,00
63324 SB 27 AE 1 F (EX 27/4-00 MS) NAT (811)/E 7822-1008 UELEC ATY Z006/7822-1008/UELEC 0 0,256- MWH 0,00 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E | 7822-1180 AMO | ATY ZODB/7822-1180/AMO 0000  5336- H 000 59,58
63324 SB 27 AE 1 F (EX 27/-00 MS) NAT (811 7822-1180 CNP  ATY Z006/7822-1180/CNP 0000  5336- H 155,15 0,00
63324 SB 27 AE 1 F (EX 27/A-00 MS) NAT (811)/E 7822-1180 MANHO ATY ZODB/7822-1180/MANHO 0000 5336- H 0,34 0,00
63324 5B 27 AE 1 F (EX 27/4-00 MS) NAT (811)/E | SETLEMENT SETLEMENT 0,00 0,00
2084511, - 0,000 « 16,008-H = 612789 = 59,65

d. subcontractor: Material is produced by a subcontractor instead of an internal production
How to read this variance ?

® Same principle as the previous variance
® When a material is produced by a subcontractor instead of an internal production

e. others: to be commented

YTD Comments Action
STEP 5 D00 VC Variable Cost

Others (D01+D55+D60+D70+D80)
Fill in those information in « variance
template » tab

Std VC + Others

1.Perf variance (D05)
a. structure
b. yield
c. purchased vs produced
d. subcontractor
e. others

CcP

2.Variance | CC (D45)

a. utiliies

b. subcontractor

c. others
3.Revaluation (D50+D52)
4.Purchase variance (D47)

VC on MP Sales

STEP 6



When there are recurring
performance variances, they can be
listed in the sheet "Perf. analysis"

STEP 1

Use the transaction KE30 and
choose the report ZZZ-SOLV01

Enter

. the reporting currency = 10
. the period

the company code

. the plant code

. the IECRA (when
applicable)

select : "Classic drilldown
report”

OARWNE

o

STEP 2

To have the detail of the value field
D45 VC CC Variance => click on the
amount, right click and select "Line
items" or click F9

STEP 3

Performance variance analysis

a1, Structure: Recurring cases of production line change

Please describe for your ste

a2, Structure: Recuring cases of switch between Raw material i Recycling

Please describe for your ste

b. Yield: Productivity variance

Standard analysis based on ZWPP4DA

c. Purchased vs produced: Material purchased instead of produced

Please describe for your ste

variance

a.
Please describe for your ste

€. Others

Pleass describe for your ste

Run Profitability Report: Initial Screen
®HGE

Report Description
~ &3 Report
» [ zzz-1FRS00 IFRS Periods
» [Hzzz-1FRS01 Per operation type
- [ zzz-1FRS02 Variance Others
« [Hzzz-1FRS03 Quarter/ Year
» [Hzzz-1FRS04 Month/Year
+ [Hzzz-17RS05 Do not use anymore
- [Hzzz-1FRS07 P&L Production variance New
- [ zzz-soLavp 12015 - Audit

Z2Z2a50LY00 IERS-PasiodsiYaas

[d zzz-sowvor Per operation type R

v [H zzz-sowvre L2015 - Income Statement
+ [Hzzz-SOLVFCMT  [L2015 - Income Statement / b

Selection: Per operation type
Q [B Attributes
Report selections
Reporting Currency 10|
Fiscal year [2015]
From period 10 a
To period 10

Company Code a [6526]

Plant [s160] n to | (=]
Customer [

Product

Division

Distr. Channel

Trading Partner

Enterprise to @
Product line 00

iecra a to | @
From Profit Center

To Profit Center

Output type
() Graphical report output

r a
L@Chssic drildown report .
() Object list (more than one lead column)
Adapt report width Enter
222-s01v01 6526 Rhodia Feixiang Spec 26.03.2013 b o
e operation tipe X oo o
2 2013 SN Bak [
. Tot assigned . Possble Entries 4
Report parameters /[
Company Code 6526 Rhodia Feixiang Spec
—Havigatior 7
Customer 4 — e
produce i | Lne tems "
Division .
Distr. Channel "] T
0 x Gancel f12
B s |-
PiL Lines SD FI om| Order tl| Cost Cente: Customer Shift+F4
Total standazd VC | e4,552,671.08 0.00 0.00 4,012.85 | e4,562,883.93
D01 VC Ducy VAT 0.00 0.00 . 0.00 0.00
D05 VC Processo Var 0.00 0.00 | 2,483,315.84 0.00
D45 VC CC Variance 0.00 1,638.66 0.00 0.00
D47 CP Ec/T030 0.00 [ 1,007,399.41 0.00 0.00
DSO VC 2C Reval Var 0.00 | 13,940, 406.06-| 0.00 0.00 06,
D52 CP Rev.CCR T030 0.00 | 10,658,044.14 0.00 0.00 | 10,65¢,044.24
0SS VC Free 1 0.00 0.00 0.00 0.00 0.00
D60 VC Eree 2 0.00 0.00 0.00 0.00 0.00
D70 Neutral.VC/zarg 0.00 0.00 0.00 0.00 0.00
De0 AC margin 0.00 0.00 0.00 0.00 0.00
VC Verience 0.00 | 2,213,323.87-|  2,483,315.84 0.00 [ 1,137,355.15
VC on 4P Sales 84,558,87.08 | 2,23,303.67-|  2,483,315.84 927,363.18 4,012.85 | 85,700,239.08




Use the lay out /D45 CC VAR to
have the variance by cost center

STEP 4

To have the detail of the cost
centers, you can use the transaction
S_ALR_87013611

Enter :

1. the controlling area
2. the period
3

. the list of cost centers you
want to analyse

STEP 5

Double click on the amount you want
to analyse

STEP 6

Fill you the variance template with
your analysis

Display Actual Line Items: List
QR |A&FT 8| Q| HEEH w0

10 | Period fixed cost and depreciation

ALFIPA Ines

Data por Gross Margin

golden tax

CHNY
CHNY
CNY
CNY
CNY
CNY
CNY
CNY
CHNY
CNY
CNY
Iy, CNY

Currency | Sender cost center

6526-0201
8160-1050
8160-1051
8160-1052
8160-1053
8160-1054
8160-1055
8160-1056
8160-7000
8160-7008
8160-7040

D45 VC CC Variance
2,39-

578 119,71
282 321,47
9 204,15-
127 524,10

7 515,07-
441 620,78-
10 999,99

28 483,77
466 330,78
74 889,90
1110 327,33

‘ Cost Centers: Actual/Plan/Variance: Selection
@ R Data Source... H

Selection values
Controling Area 2026 n
Fiscal Year 2015
From Period 10 e
To Period 10
Plan Version 0
Selection groups
Cost Center Group
Or value(s) £160-1050 to a
Cost Element Group
Or value(s) to =
Cost Centers: Actual/Plan/Variance Date: 25.11.2015 Page: 2/ 2
Column: 1/ 2
Cost Center/Group 2160-7000 Purchase Costs Var
Person responsible: 50014824
Reporting period: 10 to 10 2015
Cost Elements Act. Costs Plan Costs Var. (Abs.) Var. (%)
98150890 VC FREIGHT ON RM 28 483,77 28 483,77
* Debit 28 483,770 28 483,77
4
99429900 PA-AS CP 28 483,77- 28 483,77-
* Credit 28 483,77 28 483,77-
** Over/Underabsorption
YTD Comments Action
D00 VC Variable Cost
Others (D01+D55+D60+D70+D80)
S$td VC + Others

1.Perf variance (D05)
a. structure

b. yield

c. purchased vs produced
d. subcontractor

S e others

2.Variance | CC (D45)

a. utilities

b. subcontractor

c. others

3.Revaluation (D50+D52)

4.Purchase variance (D47)

VC on MP Sales




STEP 1

Use the transaction KE30 and
choose the report ZZZ-SOLV01

Enter

. the reporting currency = 10

. the period

. the company code

. the plant code

. the IECRA (when
applicable)

. select : "Classic drilldown
report”

OO WNBE

o

STEP 2

To have the detail of the value field

D47 Ec/T030 => click on the amount,

right click and select "Line items" or
click F9

STEP 3

Use the lay out /D47 PPV to have
the variance by material code

Run Profitability Report: Initial Screen

OHGAE

Description |

Report
~ &3 Report
» [H zzz-1FRS00 IFRS Periods
» [Hzzz-1FRS01 Per operation type
« [Hzzz-1FRS02 Variance Others
« [@zzz-1FRS03 Quarter/Year
» [Hzzz-1FRS04 Month/Year

« [Hzzz-1FRS05
- [Hzzz-1FRS07

Do not use anymore
P&L Production variance New

« [H zzz-soraup 12015 - Audit
222501300 RS iad. ,‘Vn-;r
Per operation type ]
FTOTTCy YeaT

» [H zzz-soLvrc
- [ zzz-soLvreMt

L2015 - Income Statement
L2015 - Income Statement /

‘ Selection: Per operation type

@ [Battributes
Report selections

Reporting Currency n m

Fiscal year [2015)

From period [10] a

To period [10']

Company Code [6526]

Plant [e160] n o [ ] (=]
Customer |

Product

Divison []

Distr. Channel []

Trading Partner |

Enterprise to £
Product line 00

e (5 Y— o [ ] E3
From Profit Center

To Profit Center [ 1]
Output type

() Graphical report output

z@chwic drildown report :

) Object list (more

than one Iea! column)

Display Actual Line Items: List

Q&9 ®

%| &8

‘Adapt report width Enter
222-somw0t 6526 Rhodia Feixiang Spec 26.03.201 o "
Per operation type
: A Choose "
2 2013 Back 3
. Not assigned Possble Entries 4
Company Code 6526 Rhodia Feixiang Spec L ) &
[T Navigatiom |4
costomer o 20 g 5
producs . ‘| Lne tems B
bivisten
Discr. Chemer |
e ancel 2
Exit Shift+F3 [~
P4L Lines s 51 on| order 34: Center | customer Shiftsrs
Total suandard ve | 64,558,671.08 0.00 0.00 ao12.85 | 84,562,883.93
Do vC mucy VAT 0. 000 oo0 -
D05 C zeocesso Var 000 | ———snae 000 oi00 | 2,483,315.84
D45 vC cC Variance oloo 163866 s21,363.18 oloo | sasi0nee
47 co £c/1030 000 1,007,389 01 o0 oio0 | 1,007,390.01
D50 C 2C Reval Var 0-00 Nz, 240, 406.055 000 000 | 13,560, 406.08-
D52 e Rev.cor 1030 oloo | 10T o0 ol00 | 10]ese,080.14
D55 v Feec 0lo0 o0 ols0 000
o0 ve 000 000 000 000 000
70 euteai.vC/narg 0.00 0.00 0.00 000 00
D20 Ac margin 000 y ¥ ¥ oo0 ols0
v Veriance 000 | 2.2m5,32500-| 2550 | s2n,363.18 o0 | 1,137,581
VC on ¥ sates eusse,e7108 | 2,273,320.07-|  2aes,nis.ee | 92736328 w0128 | 85,700,28.0




STEP 4

Explain the main variances

Display the standard costing of the
material with CK13N.

Enter :
1. The material & plant code

2. The costing variant
3. The validity date

nd

The standard cost of the material
code 128715 is

al

18 099,12 CNY /1 000 kg

STEP 5

Display the actual purchase price of
the same material with the
transaction MB51.

Enter:

. the material code

. the plant code

3. the movement type = 101 to
102

4. posting date = 1 month

N -

Product z D47 CP Ec/TO30
128730 . 118,48
128738 . 8 958,14~
128746 . 139 256,44
128747 . 160 507,75
128750 . 8 030,52
128751 . 52 574,80
128760 e 49 182,45
128763 . 84 364,24
128764 . 43 254,41-
128769 . 655,67
128772 . 0,18
128773 . 20 245,17

Display Material Cost Estimate with Quantity Structure
D& | <4 » Costing Structure On  Detail List On & Hold &

Plant [e160

Costing Data |
Costing Variant zfo a
Costing Version 1

Vald On a 01.10.2015 (H cost Estimates

Material 128715 DECYL ACID BU
Plant 8160
Costing Data_| Dates | Qty Struct.  Valuation | History  Costs
Costs Based On Costing Lot Size ~|[1 000 lwe | |4%/ccm

(&) [&][=F]e]CE[BL (25 (B¢ @ =] 8] [6]&]

Itemization for material 128715 in plant 8160

“Itm_ | Resource Resource (Text) Quantity Un £ Total Value COCr
I 13 8160 128715 DECYL ACID BU 1000 KG 18 099,12 CNY
Material = 18099,12 CNY

== 18099,12 CNY

Material Document List

[N |

Item Data
Material n 128715 to L
Plant [e160| a to [ ] 3
Storage Location [ ] to || >
Batch to >
Vendor to >
Customer to >
Movement Type a 101] to 102 3
Special Stock [ to || 2
Purchase Order 1] to [ 1 =
Sales Order to >
Sales order item ] to ] >
Goods recipient to =

Header Data
Posting Date n 01.10.2015 to  [31.10.2015) 2
User name to =
Trans./Event Type [ to =
Material Document ] to ] >
Reference to 2




The list of purchase orders to be Hateris! Document List
analysedisdisplayed Maern FFL A7 CHEHD % BRI

a1 Material Description Plnc Naze 1
Stoc MT 5 Mat. Doc. Ives Patag Date Quancity in UsE EUn Quantity B0n  Amount in 1 20 ceh  Customer Vendor

126715 DECYL ACID B0 8160 6526 Znangiiagang
4510 101 sorrseesoz 1 29.10.2015 20 00 K5 20 00 K5 362 706,36 | 4502537541 151029308 19
4510 101 5017566328 10. 39 500 K3 39 500 K8 714 915,24 | 4502551736 (151025305 127941
4510 101 s017559492 2015 39 470 6 39 470 714 372,27 | 4502551736 fr15102:

4510 201 soi7sase2s 1 17.10.2018 39 850 G 39 850 6 721 249,53 | 4502551736 151017020 1273401
4510 201 sowrsents 1 16.10.2018 39 740 K 39 740 K5 713 259,03 | 4502551736 151016009 12731
4510 101 5017504930 1 10.10.2015 39 420 K5 39 420 Ko 713 467,31 | 4502561843 151010016 129143

+ Toral

212020 @5 3 %5 970,14

Ttem [ 10128715, DECYL ACID BU < (a7
STEP 6 Material Data Quantities/Weights  Delivery Schedule - Delivery Invoice |~ Conditions Purchase Order History | ~
B ) B ) [08) (1) (B ) [
Display a purchase order (o calculate ™ "7 o Msmbame wep S om, <foe ot gy £ Qarty £ AL g
the purchase price variance Tr./Ev. Delivery costs . 39420 . 0 - 580656 CWY
GR 101 10.10.2015 5017504930 1 10.10.2015 6 39 420 625 318,47 °
Tr./Ev. Goods receipt . 0 - 39420 - 625318,47 CNY
Purchase orders 4502561849
a - Quantity purchased
b - Purchase price Purch qty 39.420,00 KG m
¢ - Delivery costs
d-TOTAL costs = b + ¢ Purchase price 625.318,47 CNY Q_
i 5.806 56 CNY
e - Actual unit price =d / a Lol (BTl e_
TOTAL costs 631.125,03 CNY
f - Standard cost (from
CK13N)
Actual unit price 16.010,27 CNY /Ton
h - Purchase price var = (f - e)
/a Standard cost 18.099,12 CNY /Ton
Purchase price var 8234228 CNY

Each month, the inventory is revaluated with the new standard cost.

Revaluation = [Standard cost (M) — Standard cost (M-1) x Quantity 01/01/M (00h00)
The variance is due to a more or less efficient use of the time available to carry out the actual production. It compares the actual time taken to
carry out an activity with the standard time allowed and values the difference at the standard.

The analysis is performed with the report ZWPP40A

Each month, the inventory is revaluated with the new standard cost. Revaluation = [Standard cost (M) — Standard cost (M-1) x Quantity 01/01/M
(00h00)

There is a revaluation of fixed costs when:

® there is a modification of the production process
® in January with the new standard hourly rate

=i IncoL09

TOTAL - Do not change.

Once a year, when the control IAC - o
01.09 is completed and uploaded in
WP2.
* Copy the result of the sheet o [
"2d-Activity TOTAL" and o wemn [ FE
paste the result in the tab senciy e | 2d-Activity TOTAL .~ 1¢51>

"IAC 01.09"


https://wiki.syensqo.com/pages/viewpage.action?pageId=10616842
https://wiki.syensqo.com/pages/viewpage.action?pageId=10616842

STEP 2

Update the sheet "CC variance" and

enter:

the list of production cost
centers

the column "normal
capacity (year)"

the column "Budget
(month)" - usually it is equal
to the column "Normal
capacity (month)"

the column "standard
capacity (h) (year)"

STEP 3

Each month, you have to update the
actual costs & hours.

The price variance & the absorption
variance will be automatically
calculated

STEP 4

For the monthly update use the
transaction S_ALR_87013611

Enter

WN P

WN P

. the controlling area

. the period

. the group of production cost
centers

STEP 5

. Production cost centers

. Actual fixed costs

. Plan costs from IAC 01.09
(local currency)

. Actual hour

Normal capacity from IAC

01.09 (h)

STEP 6

Report the actual costs of each cost
center per activity

§_1AC01.09 R
lcapacky 7971-1000 7971-1001
ONY
["amo 387.705
BUDGETin CNY | MACHI 740.498
MANHO 11.099.775 1.254.006
AMO 14 4584
HOURS | MACHI 32.145 4584
| MANHO 145 4584 |
J_CC variance 4
T | Nommal | Standard | Standard |
- Eo01 2 Budget | Actual ¢ 4
Code | Deseription I capacity capacity (h) | capacity (h)
| FC Period (month) | (mont) | hours | haooth] |
79711000 | Compounding c 14057635 | 1171470 > 32145 2679
79711001 | Packaging 40455 61708 61708 $564 382
NP oTAL MacH: of wssis]  12zms]  t2aamel [ T 301!
797111000 | Compounding 11093775 924981 324981 32145 2679
79711001 | Packaging 1254.006 104500, 104500) 4584 382
TOTAL |MANHO of weasazel|  1oessse|  1029.482] 0 3081
TOTAL CNP of zsiom|  2zs2688  2262659)
Normal | Normal | Standard | Standard |
Code | Description DEm‘:io 4| capacits | capacity :_“::;‘, ':srs' capacity (h) | capacity (h)
| pe (sear) | (month) | (sear) | (month) |
Amo| 79711000 | Compounding 6537.183 544.764 544.764) 0 3245 2879,
79711001 | Packaging 387.905 32309 32309 0 4584 382
|ToTAL |amo of es2eses|  srrorz|  senone] 0 3061
TOTAL AMO of es2eses|  srrorz|  swon]
] Wormat | ormat s o 3 £
robt | | G | ) o] | ety | SS [ v ||
o 0 o 0 0
o o o o o
M [@ @@ 6|6 (7):(8):(9) :(10)5(11)
" B K H K H
N oo : | o | o o o 0
IAC = Actual || IAC = = |-e-m| = |cora
CO-PA 01,09 ((2)/ 12| BU998t | hours || 01.00 |\(8)/ 12[(1)- (4} x(3)/(7) ||®)+ (@)
+[(4)-(3)
Cost Centers: Actual/Plan/Variance: Selection
Q Ev Data Source... ﬂ
Selection values
Controling Area 2026 n—
Fiscal Year 2015
From Period 1 a
To Period 1
Plan Version 0
Selection groups
Cost Center Group 7971-1 &
Or value(s) to @
Cost Element Group
Or value(s) to £
D etion 4 CheGentag Cost Center/Group 7971-1000 Compounding
~ & 79711 Solvay Shanghai - Direct Production e ey e T 50001634
- @ 7971-1000 Compounding Reporting period: 1 to a1 2015
- @ 7971-1001 Packing a
|Coa: Elements | Act. Costs Plan Costs
99429910 BA-AS CNE 193 234,41
99429920 PA-AS AMO 73 400,29
99430020 Direct Labour s01 937,23 | s24 90,41
99430120 Dir Fxd Ohd/H (CN[| 1 015 636,63 1 171 468,27~
99438000 Depreciation 472 208,16 | 544 763, 99-
®= |+ credic 2 556 566,72 |2 641 212,67~
= [** over/underabsorprion 1,74
Activity Types Act. Acty ’lan Acty
AM0  Direct Depreciation 232242 8| | 2 678,75 =
MACHI DIR FIX O/H (QNE) /h 232242 8| | 2 678,75 =
MANHO Direct Labour 2 322,42 H 2 678,75 H




G 9o 9

Report the actual hours of each cost
center per activity

STEP 7

Once the file is completed, the price
& absorption variance can be
reported in the variance analysis
template

- Eo01
Cost Cen:ez/GrL?up 7971-1000 Code Description | o poiod
Person responsible: 50001634
N . 79711000 | Compounding' 1208931
Reporting period: 1 ‘
onp| 77001 | Packaging
TOTAL | MACHI 1208931
oo LA ) Act. Costs I 79711000 | Compounding! 801337
79711001 | Packaging
TOTAL | MANHO 801937
99429910 PA-AS CNP ) 193 204,41- IVOTAUCHE £hi0kes
99429920 PA-AS RAMO ) 73 400,29-
99430020 Direct Labour c 801 937,23- D30
99430120 Dir Fxd Ohd/H (Cfi} 1 015 636,63 Code | Description | ne boriod
99438000 Depreciation @ 472 298,16~ Amo| 73711000 | Compounding. 545698
* Credit 2 556 566,72- 79741001 | Packeging
TOTAL |AMO 545,698
* i | 1
Over/Underabsorption TOTAL AMO 545,698
Cost Center/Group 7971-1000 Code | Description
Person responsible: 50001634 I
Reporting period: 1 7971-1000 | Compounding
cnp| T37HO01 |Packaging
TOTAL |MACHI
Activity Types I Act. Acty 79711000 | Compounding
- At b b a2 79711001 | Packaging
a0 Tect fepreciation L TOTAL |MANHO
MACHI DIR FIX O/H (CNE) /h 13 2322,42 H TOTACCHEY
MANHO Direct Labour b 2322,42 H =
.- tual
Code | Description | fetal
Amo| 79711000 | Compounding 2322]
79711001 | Packaging 0
TOTAL |AMO 2322
TOTAL AMO
] b. 01+ E90
Code | Description don | Total CC January
| “variance | variance
7971-1000 | Compoundag a1 1ssewM| 193255 3 IHE 3 e S ]
cnp [7971:1001 [Packagng 146738 206 142850
ToTAL mAcH T sl i ®e8 | |4CC variance (EOIESD) A
7971-1000 | Compoundag 1230 « P 237373
7711001 packaging inz . 286,619
TOTAL _ ANHO Mooe|  1¥our 2
TOTAL CHP I |FC on production 2.074.733
= P FO00 DEP Depreciation 581.344
Code | Descripton | &P€° | bsorptin | TotaCc
risnce | _variance. © |4.CC variance (D90.F90) 78.282
Amo| 75711000  Compoundng w8 n2e1| _ 74 | 3 | a.price variance 1212
76711001 |Packaging 3337 1544 as81 <" b. absorption variance 74.010
[TOTAL |AMO 4272 74.010 78262
TOTAL AMO sm o mam | DEP on production 659.627

Download the file IAC 01.02 template PF2.xIsx

There are 4 sheets in the file

Read me first - Pivot

Base

Material Types

Overview of the 1st sheet: Read me first

A B & D E F

G H

IAC.01.02 - Monthly variance analysis

This template concerns the IAC 03.07. The objective is to justify production costs variances and

1- Pivot

- Update the pivot table after updating the tab named "base”

2- Base

- Copy paste in this tab the data you have extracted from SAP (transaction ZZM_MAT_VAL_COMP)

3- Material Types

- In this tab, you will find a recall of material types being extraced

+ | Read me first Pivot ~Base .~ Material Types ¥

dy |


https://wiki.syensqo.com/download/attachments/22615011/IAC%2001.02%20template%20PF1.xlsx?version=1&modificationDate=1473614318947&api=v2

Overview of the 2nd sheet: Base

A B [
Plant |Material  |Discription

D E F
Base Unit of  |Material Group Description
Measure

W 4 » W[ Read me first . Pivot | Base  Materil Types .~ %

Ready |

Overview of the 3rd sheet: Pivot

Row Labels  Sum of Stock - (

2016/ N-1)

Sum of Value Stock - (
2016/ N-1)

3 5 5
4 (blank)

5 (blank)

6 Grand Total

27

M 4 b #| Read me first | Pivot ~Base - Material Types -~ %

Sum of Stock - (
2016/ N )

Sum of Value Stock - Sum of Unit
(2016 /N ) price N1

Sum of Unit
price N

H |

(Unit price N -
Sum of Variance % Sum of
Materiality

J K

Unit price N-1)*Stock N

To be validated 1

> 10k materiality

Comments

=

=

olelelelelalelelalalela]a]a|alala]e|alala]o]|e

k
k

Ready |

|[EEm 100% (&)

STEP 1

Start the transaction ZZM_MAT_VAL _
COMP and select the layout

1. Select layout by clicking on

[

2. Click on IAC 01.02

STEP 2

1. Enter a plant or a list of plants

Varant Cataleg for Program ZMM_ARTICOL1_020

Short Description

rame
0270_STOOK BF

T — )

i)

oo



2. Enter the periods (N-1 and N)

SIERE

Execute

It may result in a long run
time.

STEP 4

Download the file to excel

1. Extract the file through
"export -> Spreadsheet”

2. Choose Excel (in office
2007...)

3. Execute E]l

STEP 5

Update the template with the data
retrieved in STEP 4

1. Open excel file created in
STEP 4 and
copy all data starting "line 2"

2. Past the data in the template
of IAC 01.02 PF2

STEP 6

[E progen  Ede  Goto
@ -
Material Inventory
@ %0

Valuation Type
Chsse di varTIaEon e

| Inventory Perod
Year [2016]
Month [

vear [2016
Month | 5

| Enchaded Arices
WiRhout stock zeno

| Sort
By quantey

E progaem Ede  Goto

[-] -

Material Inventory
—~@
| Selacted Articles.
Materal
Company Code
Materal Group
Plnt
Valuation Typa
Classe di valorEIarone

| Inwentory Period
wear [2018]
Month | 4

Year (2016
Month [ 5

| Excluded Artices
Without stock rero

| Soat
By quantey

Cla)ee o vm sen Sme wo
(o csoren hom 2 g
ot o
£ o] wepocens
q_somn ET
o onn | Lt

x
e
WS wm g
e

™ m
o

Fd
CEEEE

Formats:
) Bxcel (n MHTML Format)

(& Selactfrom Al Avatale Fomats
Excl (n Offce 2007 XSLX Forma)

) Aieays Use Seected Format

Systerm

e

n
1 M
1 loos g

=2 w
2 POFEAPICK
ma W

Systern el
«Heaae

[1H]

R es

B [FrRcHAsED w | ]

2053 K
e

By prica

Heb

«H aae

3]

28

B[ Frrcuasen o
2053 e

By price

na e

oo

QExlracl to the excel file
1. sna -t o)

16 [ e
[

) s '
[

ey [ 1

2, Choose Excel (in office 2007....)

©0pen0ffica (n OpenDocument Format 2.0)

r"—rk-lmlrﬁmi‘"}-(
) i6705)

a0 5 2 Fimce gar
oo Govou

,..;..,.F;A.‘ e
s 5 E,.

n Copy the data extracted from SAP to worksheet ‘base’ of
the template. (Starting only in line 2)
s - S B
s = - 5 —r—
P S _—
15

rvty-”u-a»(mt
W)

0 5 3 3 " -

U rce APVl oStk - 2016 [t Price 4AP) - Suck-foota Stck ot
Jvte 66 [cote ey 16/35) to Jome
e

R v | som Vi T

—

21

P) B g

aPasle the data in the IAC template



B 4w - Lt M- - | m oW Sm S T OAg Merge ouente

& Format Painter

The Pivot table in the template is [ € - 2
CaT E T F G
refreshed : Aral <[10 - AT A - s Ed

3 Sum of Value Stor B £ W B - A - - %WE S8 F 1 -] Sum of Unit price N |~ | Su
4 = =
5 Qa ooy i -
S | @ Format cets... -
7

z Naamiser Romm.

> @ meren a Refresh Pivat table
1 Sort

1z 3K Remore Sum of Value Stodk (3046 / NI

e Summartze vaiues By e

16 Show Values As .

16 -

L *3  show Dstans

18 @y value Field Settings.

;: PivotTable Qptions...

21 & show Fielg List

22

23

=

R Lol Sumf Sock oo Vol o~ 5m of Sk (2 Sumof Ve Sum of Ul - S of Uk - Som Vit
i :

sk e e
Sumoltawriay -]
Y o051 e
&

STEP 7 T o = 3

PSR 1117 Y e
e wi o oSN R =
AR o C i -

o tall th terials i T W2 e e R :
D pms emi  ems ncloaiee] 2 e -

omment all the materials lines R R R . ) —

. ) . = o opa o owcieie] 2 ao:

B @ e el s e -

marked as "To be validated m e mn e hofenfigee]  a o T -
=oms  owme me =TI o 0 =
I oma e S csiee] 2 -
e FATR O R £
= e mme  w ool -
Boam B o.amoEOR D o=




	IAC 01.02. Variance analysis

