OP.075

SBS-OP-DRTR-02-075 - | create R&D WBS

Process: Costing Model Architecture Responsibility area: Master data management

@ This document describes the transactions related to the process of R&D project creation.

The R&D projects aims to track costs of R&D projects. In order to facilitate the capitalization of qualifying
R&D projects, a time and cost-tracking system has been created using WBS (Work Breakdown
Structure) in the accounting ERP system (SAP).

Guideline

The codification of the R&D project must follow the standard rule detailed below:

The codification of a
R&D project is

*R

Scope

?  Unknown Attachrment
?  Unknown Attachrment

Frequency

?  Unknown Attachrment

References

Error rendering
macro

‘contentbylabel’

parameters should

not be empty

® WBS - Master Data

Attachments

SBS-FRM-DRTR-02-019 - R&D
Project Creation Template.xlsx

XX << SBS-OP-DRTR-02-075 - |
create R&D WBS >> xx
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BU code n

GBU Name
X X X BUCode

U01 Essential Chemicals (Solvay

X ‘ X | First 2 characters of the plant code
Legacy)

) . ‘ X ‘ X | X ‘ X ‘ Free characters
U02 Special Chemicals (Solvay

Legacy)
U03 Vinyls (Solvay Legacy)

U04 Plastics Integration (Solvay
Legacy)

U05 Specialty Polymers

U06 CBS & NBD

U07 Olefins (Solvay Legacy)
U09 Rhodia

U10 Peroxides (Solvay Legacy)
U1l Soda Ash (Solvay Legacy)

U12 Engineering Plastics
(obsolete)

U13 Polyamides & Intermediaires
(obsolete)

U14 Novecare
U15 Silica (Solvay Legacy)
Ul6 Aroma

U17 Performance Polyamides

® First 2 characters of the plant
code (can be found with PF2
- ZPRI Display table ETAB)

® Free characters

Create Project: Initial Screen

5 ([H open number

STEP 1

Enter Transaction CJ01

I Tt
Project Def. |
L =
Project Profile -
Template
Project def.

Std proj. def.
["Jwith WBS Documents
[ Templte Profie Data

STEP 2


https://wiki.syensqo.com/display/CostOP/PF2+-+ZPRI+Display+table+ETAB
https://wiki.syensqo.com/display/CostOP/PF2+-+ZPRI+Display+table+ETAB

Insert the project definition and
choose the project profile according
to the plant of the company. This
information is available in the template
received.

The Project Profile should
be always “ XXX_project
R&D (BA XXXX)".

Enter +

STEP 3

® Include the Project Name
send in the template

® Check if the Business Area i
s correctly filled.

STEP 4

Enter the Control tab in order to
confirm that the object class is “Overhe
ad”.

® Click on the WBS overview

TA)

STEP 5

= [ open number

Project Def. [R-U0ENH9999

Project Profile [ [~]

NHA__investment profile 7360 - Solvay HQ

NHA__investment profile 7470 - Solvay HQ

| Tempiate NHA__investment profile 7610 - Solvay HQ
Project dgNHA__investment profile 7650 - Solvay HQ
std proj. NHA__investment profile 8500 - Solvay HQ

= NHA__investment profile 8890 - Solvay HQ

L IWith WiHa_project R&D (B4 8890)

[ TempltyNHC__investment profie 7010

NHC__investment profile 7250 a

NHC__investrment profile 7310 hd

Create Project: Project Definition
& & O Settlement e

. .
Project Def, R-UOENHI999 IOE research emitters|

«Basicdata | Control | Administration ¢ LongText |

Status
System Status |CRTD ‘
User status [ ]
Project coding mask
Mask ID
Responsibiities | Organization
Person Respors. €O area CEEF
Applicant no. Company code (o001
M
| Dates | Plant NHA
Start date Location
Finish date Profit Center CNHA
Factory calend. [pE] Proj.currency ER |
Time unit [pay]

Create Praject: Project Definition

B &% 4\ Settlement rule

Project Def, -U06NHII99 [7/0E research emitters

Basic data /Control | Admiristration | LongText

Project Profile [NHA project R&D (BA 8890)

| Accounting || Planning dates
Budget Profile 220004 Network profile -
Planning profile ZZ0004 'WBS sched. prof ERP: forwards, .
Interest Profile Sched. scenario Bottom-up scen... ¥
Investment profile Plan.meth/basic Bottom-up (taki.. +
Results Analysis Key Plan.meth/fcst Bottom-up (taki_. =
Simulation profile | MNetwork asst o~
PartnerDeterProced. | |

| Default Values for New WBS Elements
Object Class Overhead - | [)statistical
Tax Jurisdiction [¥Integrated planning
WES status profile

| Project stock
(¢)No project stock
(ONon-valuated stock
()Valuated stack [DAutomatic regmnts grouping



* Fulfill the level 1of the WBS Create Praject: WBS Element Overview

by inserting the WBS element ES B smmriston
and Description as per the Frol def, /R-tneuHagss (E vessarch emiters
recelved template'  A‘Basicdata | Dates | assignments | Responshilties | Control |/ Total

1 R-UDENHI999 OE research emitters Rl

1 R
1 R

S..L.. WBS dlement Description short 1D Typ P su PE 4

Create Project: WBS Element Overview

o & [ Pe B T summarization

STEP 6
Proj. def. R-UDENHS999 OE research emitters
° Flag th e "Acct" COlUmn. _‘Basic data | Dates | assanments | Responshbiliies | Control | Total
® Column "Typ" is set by S..L... Wes element T P ou PEacet B Systemstatus User Status ?
default to R1. Change it only T o T IOl .
if it's mentioned in the ' o e
template file.
STEP 7 | Details | Exftras  System  Help
* Go to Details menu and y WBS detail screen Ctrl+Fo Rl
enter in WBS element Settlement rule F7
customer fields.
£ WES elernent custorner fislds
STEP 8 Create Project: WBS Elaiment

Fill in the following fields, as per 4 4 » M Z A T cettlement rule  Summatization

template:

® Proj. type

¢ GBU Proj.type MGT

) -

Sub-GBU Project ID

® Product pu—

* Proj. Leader el

® Proj. Manager Sub-GEU VI-Al1

® Tax Cred. Local Product WIS
Proj. Leader 12001206
Proj. Manager lz00lz206
Taxred.FR elig.
Tax Cred.Local X

Note that the selection of the correct Project Type is very important when creating the WBS element,
as it will have impact in some reports, namely CosTa and Capex ones.

In order to be considered Capex (both for CosTa and Capex Dashboard) the Project Type must be
the one below:

WBS element type Description

M CAPEX (Invest.)

STEP 9



Click on Settlernent ruls in

order to define the settlement rule of
the WBS.

STEP 10

Click twice on the first line.

STEP 11

Fill in the following fields:

® Cost Center — (received in
the template)

® Number — Usually 1, this
field should be adapt
according to the number of
receivers

® Settlement type — PER

® Percent — Usually 100% it's
variable according to the
number of receivers

® Valid from — month and year
of the creation of the WBS

In the end go back by pressing e u
ntil you arrive to the WBS first screen.

STEP 12

Important fields of the master data
that will have an impact for CosTa
Dashboards. NOTE: The "responsible
CC" is not mandatory for Projects or
WBS levels WITHOUT a flag in the
operative indicator of "Account
Assignment Element"”.

STEP 13

In order to release the WBS, you

have to go to Edit > Status > Release.

Check if the status is now REL and
SETC.

STEP 14

Create Project: WBS Element
M 4 »+ M ZF SN 5 | settlement rule

Maintain Settlement Rule: Overview
MO » NI DR GEE pnsettiement

WES et [R-00swD955
OF research emitters
ctual settiement

Dtrbution ries
Cat  Settlment Recsiver  Recelver Short Text % Equivalence oo, | Amaunt

A.Se... No. S... Fra... From... To... ToFi.. Fist Used Last Used (|
a G

Maintain Settlement Rule: Distribution Rules
A &% ab

Settlement Sender

WES elernant R-UOGNH2233
OE research emitters
Company Code o001

Actual settlement:

Settlement Recelver
Cost Center SMDEES

Distribution Rule
Murnber 1 walid from o lz012to
Settlernent type  per

Percent 100 %

Equivalence no,

Arnount in - EUR Settle Each Period

Amt rule type
Strategy

RESPONSIBLE COST CENTER VS. SETTLEMENT COST CENTER:

The field “Responsible Cost Center” might not be filled with the Cost Center that should receive
the costs - this is the “settlement Cost Center
Instead, the “Responsible Cost Center” is linked to the person responsible to validate

the respective costs

DO WE NEED A RESPONSIBLE COST CENTER IN WBS FOR

CAPITAL PROJECTS?

Yes. Even if the costs will be capitalized we need to determine the GBU, the plant, etc. This
information will be provided by the responsible Cost Centers, as referred above

Display Project: WBS Element Overview
o &a % Bl T summarization

Proj. def.  |R-UDGNH9S93 (OE research emitters

__A'Basicdata | Dates | Assgnments . Responsbities | Contrdl | Total

S.. L. WES element: Tyn P Su [PE Acct Bl |System status User Status

1 R-UDBNHI999 R1 0O 0| & REL SETC



The WBS is now ready to be saved

STEP 1

Analyse the document sent.

If there is any AUC in column
"Settlement Receiver" it should be
deleted because it will be fulfilled
automatically by the transaction.

STEP 2

Enter transaction ZZJ02

STEP 3

Deselect the field “ Release Project”.

STEP 4

In the "File name" field, upload the
Excel file received

STEP 5

Click on the "Execute" @ in order
to get to the following screen.

The information that is available on

the chosen Excel file, is not displayed.

@ The first 4 columns stand
for:

P: Project/ W: WBS / S: Se
ttlement rule /R: Release

The "Release" column can have 4
different status:

R&D - Create projects from XLS template
@

Report Selections
Controling Area Ceed o)
[V|Release Project

[V|Dialog run
[JEmpty sheet
File name

Report Selections

Controling Area CHEF
[ JRelease Project

R&D - Create projects from XLS template
@
Report Selections

Controling Area caE:|
[IRelease Project.

[IDialog run
[JEmpty sheet
Fie name 25513918164\ New RD Upload template 7 Mar 2016.xlsx

RD - Create projects from XLS template.
oot to xcel Blimpor from excel | () PrjectWas/seth ule
B@EIE

Bl » wls
v v v
v v v =

woon
99 P hoh vecosty pamekes | AZo900

RUSELOZ  AS02 e R aso200

% Ready to be created

’ Created
x Error in creation




ﬁ Completed

R D - Create projects from XLS template.
Basost to ool Blimpor fomexcel | () ProjectwBs/sett. e

By oo imme o s Sims snmeee
Select one or several lines and click
on
[ Project/WBS/Settl, Rule
in order to create a new project.
[= Warning x

STEP 7

. . @ Do you want to continue this operation?
Click on "OK" when the warning

message pops-up.

STEP 8

If no errors will be found, a similar B T. |Message Text

screen will be dlsplayed Substitution WBS Elements carried out -
: GUID 52F80856166E1820E100800096FB7DAC was created for object Project Def ~

inition R-UDGNHSGO6

No data has been changed, precommit wil not be executed

Factory calendar in project differs from plant factory calendar

Individual check for creating the object WBS Element R-UO6NHSGO6 required

Factory calendar in project differs from plant factory calendar

WBS Element R-UO6NHSGO6 was created successfully, GUID 52F8085C166E1820E10080009
Final check of the project definition and the WBS elements: Mo Error

Substitution WBS Elements carried out

GUID 52F8085C166E1820E100800096FB7DAC was created for object WBS Element R-UOBN
R-UOGNHSGOG Settlement rule inserted 001

Substitution WBS Elements carried out —

Click on to continue.

L e e

R D - Create projects from XLS template.
Reporto ool Birport fomecal | [ rojecwasfsec. e

The project created will show a flag
e

B e e
in columns P, W and S. L o e e A e B e e

| send an e-mail to the Controller in order to obtain the confirmation or validation that everything is OK in project creation process, in order to perform t
he release.
® Click on "Back" (F3) e

® When the warning message appears, click on "Yes".

Report Selections

Controling Area CHEF
Release Project

® Tick the"Release project" field.

® Repeat the process described on ZZJ02 - R&D - Create Projects from XLS template, starting with step 4.

Send an e-mail to the Controller confirming that the R&D WBS was created and release.
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