Scorecard

Our maintenance management system supports continuous improvements towards operational excellence, aims at improving OEE (Overall
Equipment Effectiveness) and optimizing maintenance costs.

The Maintenance Scorecard is a tool to measure the efficiency of this system.

Those metrics are calculated and uploaded manually in the maintenance scorecard at site perimeter on a yearly basis.

Three main objectives:
® Verification of the effectiveness of maintenance processes

® Comparisons between plants independently from the business
® Comparisons with external organizations

Thus, the Maintenance scorecard is a management tool to:

® Plant managers and Maintenance managers, to check the effectiveness of SolMaX as continuous improvement management system
® Cash unit managers, to measure the economic performance of the maintenance of their value streams
® Industrial directors, to carry out economical comparisons between Solvay plants and with external benchmark

Each metric of the scorecard are explained in the following documentation.
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