2. Update commercial roadmap data
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In this section, you will find information about how to update commercial roadmap data, in particular:
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Complete A customers data

For A customers the Commercial roadmap lines are empty for recurrent business. With the filter choose the A customers and complete all the lines and ¢
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For B&C customers analyze the pre-filled data with a report

For B&C customers the Commercial roadmap lines are pre-filled. Sales Rep will launch a report to analyze their data by revenue or by volume. If he wan
the product concerned.
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Update Growth business
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Update oppertunities
Link to open data
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Synchronize Opportunities with the commercial roadmap

A

I

c Opportunity status If the status is closed won the CR volume
h Opportunity volume

i If the status is closed lost CR volume =0
g % probability Volumes is recalculated in the CR

e

s Target first delivery date Volumes & Prices & CM are updated
I corresponding to the new date

n

o0 Delete a product CR is deleted

g Add a product A new line in the CR is created

0 | Change a product The product is update in the CR

rt

u Change the business potential data Changes are replicated in the CR

ir; Change the end-use End use is changed in CR

ies Create a new opportunity A new CR is created

li =,

st . Y, Commercial Roadmap Opportunities Synchronization

e ‘e /' will be frozen based on the GBU specific timeline
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Recommendation

In terms of Unit of Measure, we strongly recommend to put all Opportunities in tons, kg, kilopounds or pounds, since Commercial Roadmap is
based on tons or kilopounds. If other unit of measures are used in Opportunity, this cannot be converted to the Commercial Roadmap.

Run Dashboard to see your progress
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Related articles

Create a New Opportunity

Introduction to Commercial Roadmap

1a. Pre-fill Bottom-up exercise for Recurrent business
1b. Pre-fill Bottom-up exercise for Growth business

3. Adjust commercial roadmap data

4. Compare bottom-up with Strategic Roadmap

5. Freeze the Commercial Roadmap
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Back to the top
Need help?

To request any support or if you have identified a bug or incident ,
please create a Freshdesk ticket using Solvia platform : https://solvia.
solvay.com/

s SowAy

saity) We're here to help

you can copy users with email address , default priority is Low , then
Submit . We advise you to put keywords in subject to ease dispatching
to correct Agent : CRM - Complaint for example
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