All - Introduction to Convergence

The Purchasing family implements a Supplier Relationship Management (SRM) tool to support the Solvay Purchasing Process (SPP).

And just a quick reminder about the CONVERGENCE project

Qualifications, CSR questionnaires, RFI, Actions
plans, Visit minutes...

Salesforce tool

All around the w
Go live 12" October 2016

A collaborative tool to support your
Solvay Purchasing Process

Objectives and benefits

The main objectives of Convergence are:

® To simplify and provide a single worldwide collaborative platform to all buyers to manage Suppliers, Categories (Segment) and to store and
share documents.

® To provide suppliers and category/segment scorecards, and Solvay Way KPIs.

Our new application architecture

From : https://one.solvay.com/fr/purchasing-supply-chain/tools.html


https://one.solvay.com/fr/purchasing-supply-chain/tools.html
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Purchasing & Supply Chain Excellence tools : Global View

Main features of Convergence

Collaborative tool to manage supplier relationship (Salesforce)

360° view of suppliers Supplier contacts
Purchasing Performance (SATT) Calegory & Project Strategi
Contract Repository Project follow-up (Innovatio:


https://one.solvay.com/fr/purchasing-supply-chain/tools.html
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Key Processes in Convergence

Supplier
qualification

QUALIFICATION

+  General mformation (RF[..)

«  Financial situation
Ecovadis link (TFS)
CSR guestionnaires / rate
{QHSE)
(Code of condust)
Multi zones scurcing (CAPEX)
Technical validation

%

All infarmation needed compileted
directly by fhe supplier

Supplier
Perfarmance
management

SUPPLIER EVALUATION

= Non conformities (QV)

+ Spend (QV)

= Visit minutes

+ (Audit)
INTERNAL SURVEY
* Buyer evaluation
» Site evaluation

(intemal customers)

+ (Qualtrics, yearly)
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= Actions plan (T
{Risk Matrix)
Innovation proje
Supplier survey
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Convergence Planning
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