
A11 - Introduction to Convergence
The Purchasing family implements a Supplier Relationship Management (SRM) tool to support the Solvay Purchasing Process (SPP).

Objectives and benefits

The main objectives of Convergence are:

To simplify and provide a single worldwide collaborative platform to all buyers to manage Suppliers, Categories (Segment) and to store and 
share documents.

To provide suppliers and category/segment scorecards, and Solvay Way KPIs. 

Our new application architecture

From : https://one.solvay.com/fr/purchasing-supply-chain/tools.html

https://one.solvay.com/fr/purchasing-supply-chain/tools.html


Purchasing & Supply Chain Excellence tools : Global View 

 

Main features of Convergence

https://one.solvay.com/fr/purchasing-supply-chain/tools.html


 

Key Processes in Convergence

Convergence Planning
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