3.02/ Respect of Maintenance Plan
1/ Definition

This Metric is composed by 3 figures: each week, the snapshot calculates 3 figures around the Maintenance Plans
managed in SAP

= % Respect of Maintenance Plan completed the Last week

= Number of Maintenance Plan to be completed during the Current week
= Rate of Delay on Maintenance Plans (1-30 days, 31 to 90 days, > 90days)

2/ Objective / Target
To be defined by site

Example of a good target (Benchmark SolMaX): 80%

3/ Formula

% Respect of Maintenance Plans for the last week

Work Orders issued from a Preventive Maintenance Plan Completed*in Time / Works issued
from a Preventive Maintenance Plan Planned* for the last week

Number of Maintenance Plans for the current week

Call, Notifications or Work Orders issued from a Maintenance Plan with the Planned Date in the
current week.

Rate of Delay of Maintenance Plans

Maint. Plans with Due Date (Planned Date or Required end date) < Snapshot extraction date*

The Delay is spread over 4 categories :

= On time

= Delay <30 days

= 31 days < Delay <90 days
= Delay > 90 days

Further Explanations

* aWork is completed when one of the different Closing status on the Work Order (GS45, GS50, GS55, 6CMP,
CNF, TECO) is feeded with a date. Then the rule takes the earliest date found on the status, and compare
with the Required end date of the Notification or with the Planned Date of the Maintenance Plan if there is no
Notification, to determines if OK or KO for the % Respect.

¢ aPlanned Work is a Call, a Notification, or a Work Order coming from a Maintenance Plan., for a given Planne
d Date. This Planned Date is generated by the Maintenance Plan depending its own parametrization in SAP

4/ Frequency

Weekly



5/ SAP extraction and Detailed calculation

For every Work issued from a Maintenance Plan completed the last week, the system compares_the earliest date

found on a Closing status* on the Work Order (GS45 or GS50 or GS55 or 6CMP or CNF or Reference date of the TEC

0), against the Required End date of the Notification OR against the Planned Date of the Call if there is no
Notification.

*NB: This rule is the same used in the 2.12 Respect of Notification date, for Work order NOT issued from a
Maintenance Plan

Field name From To
WO "Closing" Status: GS45 or GS50 or GS55 or 6CMP or CNF or Reference date of Monday @ Sunday
the TECO of the WO (W-1) (W-1)

Only Work Orders from Maintenance Plan

6/ Examples in QV and BW
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in BW Analytical Reporting



The BW Analytical report can be displayed from an aggregated level to a very detailed level, by Work orders. For example, you can extract the list of
Maintenance plans with the detailed Work Orders and/or Notifications that were completed or not during the selected week (Column "Planned Activity
Executed" = "1" if Executed or blank if NOT executed)

KPI 3.2

Respect of maintenance plan

Documentation on wiki

Mom source données

Derniére mise 3 jour des données

Bl -MECAMD - PM - Maintenance Plan Callz - SnapShot (CO)

lundi, octobre 03, 2016 1:46:57 &M

Snapshot Week

392016

35,2016

Plarmed Activity [ME of

Planned Sctivity

Case 1: Maintenance Plan is executed the week it was planned

example with a Due Date of the Maintenance Plan = Required End Date of the notification

Planning Plant |Maintenance Plan |Planned Date |Due Date |Maintenance Order |Motification Call=) Erecuted (Mb of Calls]
WP 400622 (000000125121 0d.03. 2016 04.03.2006 | WP 400iMz38613 WP 400/256 7105 1

WP 4O00/iTe22  [00000071330:24 29.058. 2016 23.08.2006 |'WP1 400233565 WF1_400/286 1666 1 1
WP 400/TEZ2 (0000001425352 01.03. 2016 01092016 | WP 400225116 WP 400/28525334 1 1
WP 400/7E22 0000001425352 01.03. 2016 01.09.2016 | WP 400MEZ25117 WP 4002852335 1 1
WPL400/PEZZ 0000001425352 01.03. 2016 01.09.2016 | WP 400MEZ25115 WP 4002852336 1 1
WP 4007622 [000000142532 01.03. 2016 01.09.2016 | WP 400Mz25113 WP 4002852337 1 1
WP 400622 (0000001425352 01.03. 2016 01092015 | WP 400iMzz25140 WP 400/2552335 1 1
WP 400522 (000000142535 F1.05. 2016 062006 | WP d00iMzzd504 WP 400/2551652 1 1
WP 4O00ime22 (000000742631 02092016 02032006 |'WP1 400226055 WP 400/2553400 1

WP 400/7E2Z (0000001426352 0z.09. 2016 02092016 | WP 400226055 WP 4002553339 1 1
WP 400/7E22  [000000742534 01.03. 2016 01092016 |'wP1 4004 W P1_d00/H# 1

WP 4007622 (000000142335 01.03. 2016 01.09.2016 | WP 400Mz25153 WP 400/2852451 1 1
WP 400/TE22 000000142335 01.03. 2016 01.09.2016 | WP 400225154 WP 4002552452 1




The Maintenance Plan has created a Notification with a Required End Date populated

LH:nteﬂmce plan 125121 'EH]I: Entretien broyeur PUC B2419

= Mant. pbn hea...

“'Mantenance pln addtional data . Maintenance plan schedule cals |

Start/End Dates

Schedulng Let Requred Start  |0B.08.201€) [03:30:47]

| Cal Mu..._PnDate Cal date Completion date  Due packages Schedulng Type / Status Required End ua:an:ﬂ
143 05.09. 2016 Scheduled Complate
In MECANQ : the Due Date <> Planned Date
Snapshot Week |35 2096 352016
—
\ H{/’/ Plannwed Activity (Nb of | Flanned Sctivity
Planning Plant | Mainten e Plan |Planned Date |Dwe Date | Maintenanos D"E:!.- atinn Calls) Enecuted (Wb of Cals)
WPLAONTEZZ  [000000KSTES 02092006 %= 12092006 [SPraomTEnsa: WP d00IZE45526 1

The Maint. Plan is executed week 35 because the earliest closing status (GS45) has been
delivered Week 35, the 02/09/2016

Status Order and i us list

REERT

Order  OpAg) Date Time Sttus | . Status Action
11218592 02.00.2016 14:09:15 G545 Reception Production  ACTIVE

Case 2 : Maintenance Plan is NOT executed the week it was planned

example with a Due Date of the Maintenance Plan = Planned Date (as the Required End Date of the notification is blank)



The Maintenance Plan has created a Notification with a Required End Date = blank

Maintenance plan 125121 'CHIC Entretien broyeur PUC B2419

| Mant. pln hea...
' Mantenance pn addtional data .~ Mantenance phin schedule cals |

Start/End Dates
Requred Start  |02.09.2016 [17:00:23
Required End [00z00:00]

Scheduling List
Call Nu.. PR
143

Cal date  Completion date |Due packages Schedulng Type [ Status
05.00.2016 Scheduled Complete

In MECANOD : the Due Date = Planned Date of the Maintenance Plan

\ Snapshot Week |35206 35,2006
Planned Activity (Nb of | Planned Activity
Maintenance Pl Planned Date |Due Date |Maintenance Order | Notifieation Calls) Executed (b of Calls)
000000125121 Y|04.03.2006 = |04.09.20% |ePieoomizI®mE | WPL4002867108 1]

The Maint. Plan is not executed week 35 because the earliest closing status (G545) has been
done Week 36, the 5/09/2016

Status Order and O

s list

Order
111238615)

Opar.

Status ] Status Action
15:27:19 G545 Raeception Production  ACTIVE

05.09.2016

Rate of Delay



The Due Date of this Maintenance Plan =29/06/16 (as the Req. End Date of the Motif. is blank)
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In SAP : the Work Order is still in CRTD,/5tatus, so not completed

Order 'zEM2/11187164 | |Préventif mécanique de fitre chog4
Sys.Status “MCRTID MANC NMAT PRC HEEE

Tableau layout

Viewing data in # of calls




3.02 Re of SAP Maintenance Plan (Preventive/Predictive Maint in SAP) Number of
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