Facilities Dashboard

Presentation

The Facilities Dashboard (project code 6833) was designed in 2017 to help monitor Facilities Sites (headquarters).

Dashboard owners: Ana Cordeiro, Veronique Cock.

Scope

The Dashboard displays current and previous year, and it is reloaded once a month on the 10th of the month.

Target Audience: Facilities Excellence Function (around 12 users).
Security: the users have access to all or nothing in this dashboard (no specific confidentiality).
The dashboard can be accessed via the Qlikview Access point and then selecting the “Facilities Dashboard”.

If you do not see the dashboard in the Qlikview Access point, it means you do not have access to it. You can request the access via this online form (it will
be submitted for approval to the dashboard owners).

Sources

The Facilities dashboard displays data from the BW HR system (Headcount), BW Fixed Costs query from WBP, Google Spreadsheets for Facilities
Budget and mappings, and Archibus (FMIS tool). All theses sources are reloaded once a month on the 10th of the month.

QV - Facilities Dashboard - Sources File

Mapping Files
4 Google Spreadsheets are available to do the mapping between the different sources of the dashboard.

They have to be updated every time there is a change in the mapping by the dashboard owners, especially if there is a new Site in Archibus or a
new Site under Facilities Excellence's perimeter.

Be careful, the columns titles and the structure of the file should not be updated in order to allow the automatic reload in the dashboard!

Facilities Budget Site Mapping Cost Type Mapping Room Type Mapping
Budget File Site Mapping File Cost Type File Room Type File
Update budget HC, PEOPLE, FOOTPRINT, Update all columns to have the mapping applied in Calculate SQM = 1 = we take this Type for
SERVICES, SALES by Site and Year the dashboard SQM calculation in the dashboard
Add 1 new line by new Site Add 1 new line by new Site (several lines if several Add 1 new line by new Add 1 new line by new Room Category
codes for HR or WBP systems) Fixed Cost Group 3 Key

Replace Fac Site Key by Archibus Code when the @ Replace Fac Site Key by Archibus Code when the
Site is integrated into Archibus Site is integrated into Archibus

Main KPlIs

Active HC (Active Headcount) = number of Active employees (internal) from HR PQ2 system, for FE (Facilities Excellence Function) or Total Solvay
Group.

BDG = Budget (HC, PEOPLE, FOOTPRINT, SERVICES, SALES) from shared google Spreadsheet, by Site and Year.
Fixed Costs = Fixed Costs at Destination in Euros for Facilities Function from WBP system.

GAP Year = (BDG Year KEUR / 12 * nb Months YTD) - Fixed Costs YTD.

SQM = Square Meters from Archibus (only for Offices, Meeting rooms and Open spaces).

WS = Work Stations = Room Capacity from Archibus.

Nb Residents = Room Occupancy from Archibus.

Free WS = WS - Nb Residents from Archibus.


http://qlikview.solvay.com/index.htm
https://jfe.qualtrics.com/form/SV_9MjnvJNmiv4W1BH
https://docs.google.com/spreadsheets/d/1BwYldeFHKXVOZzLsXnFtdyQpQQyfsRQU1LnjvBwXvYQ/edit#gid=1772357910
https://docs.google.com/spreadsheets/d/1XB5GTD-OXAxyA_zJmc2p-23wqHxJP2iX8ZFh7idd8YA/edit#gid=1412241517
https://docs.google.com/spreadsheets/d/1Sdpb_zXHfUPVLMyH4bedDBiRdnAtVN6ViyqOk0itjlc/edit#gid=1412241517
https://docs.google.com/spreadsheets/d/1evI5dNsb86Bw1zfdWA8sPWJ7UEJRTx1BAtkLsHL7aI0/edit#gid=1412241517
https://docs.google.com/spreadsheets/d/1Fa_CH_KOMN1pFg7fR1m6aXAcYjs9FLOi2J84Ib0oTUQ/edit#gid=1412241517

Contact Maintenance Team

Please open an IS Request in Freshdesk for example when there is a new Site under Facilities Excellence's perimeter, in order to update the Map
source. Please mention it is related to the Facilities Qlikview Dashboard, in order to help maintenance teams to find the right team to resolve the ticket :

blocked URL


https://sbs-support.solvay.com/support/home
https://mail.google.com/mail/u/0/?ui=2&ik=e863693dea&view=fimg&th=15d6405cd5311495&attid=0.3&disp=emb&realattid=ii_15d6403959ffa971&attbid=ANGjdJ_I0ibWwP41e7_-QBY61lKgN8B9DWhnA_Gp7p2xXZOjIaLymI01YVGt_sQ7gqTsrUv2b0Kzn3D_XJCdlXz0RM4Q4seCClFe7nn3YTRWM7AiuDYgvPiLdHFqdSQ&sz=w1108-h804&ats=1500885213056&rm=15d6405cd5311495&zw&atsh=1
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