
FC - Fixed costs report - P&L impact

The workbook that is recommended to use when working on fixed costs analysis is . However FC-End month - P&L reconciliation COPA (Core Query)
when working with cost centers shared with other GBUs, the workbook "FC-End month - P&L select - P&L Impact" can be more relevant. 

In this page, you will see based on an example the difference between the standard workbook   FC-End month - P&L reconciliation COPA (Core Query)
and the workbook "FC-End month - P&L select - P&L Impact" and in which cases it is recommended to use the workbook "FC-End month - P&L select 
- P&L Impact". 

Then there is the procedure to access the workbook "FC-End month - P&L select - P&L Impact" with a description of the prompt and main measures 
available in the workbook. 

What is the difference between the standard workbook "Reconciliation 
COPA" and the workbook "P&L Impact" 
Let's take an example to explain the difference between both workbooks: 

Example

The cost center is used to record the administrative costs of the legal entity 7418.7418-6007 

In January 100 kUSD were posted on the cost center 7418-6007 with the detail below:

Labour 60 kUSD

T&E 10 kUSD

Others 30 kUSD

Standard case: One cost center = One GBU 
The owner of cost center   is the GBU   - Novecare as its 7418-6007 CS
profit center 7418-I0449 belongs to the GBU CS - Novecare (see: Profit 

)center

In the standard BW fixed costs report (FC-End month - P&L 
), all costs posted on the cost reconciliation COPA (Core Query)

center 7418-6007 are reported in the GBU Novecare. It corresponds to 
what is expected if the cost center is fully allocated to the GBU 
Novecare. 

Special case: One cost center = More than one GBU

When cost centers are fully allocated to a single GBU which 
is the most common case, it is recommended to use the 
workbook FC-End month - P&L reconciliation COPA (Core 

.Query)
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However in some cases a cost center can be shared with other GBUs. 
For instance the cost center 7418-6007 can be shared with other GBUs 
and allocated to the P&L to several GBUs as detailed in the diagram :  

The GBU CS - Novecare doesn't want to report 100 % of costs posted in 
the cost center 7418-6007 but only 21 % of the costs allocated to the 
GBU with the same level of details (Labour / Purchases / T&E).  In this 
case, the workbook FC-End month - P&L select - P&L Impact can be 
used. 

Access the workbook: FC-End month - P&L select - P&L Impact
Select the   you want to use:workbook

BW_WBK_FC_0006 FC-End month - P&L select - P&L Impact 
(Core Query)
or BW_WBK_FC_0007 FC-End month - P&L select -  Monthly
P&L Impact (Core Query)

Enter the Fiscal Year/Period: in the example 001.2019
Enter the BFC GBU code: in the example CS for Novecare
It is possible to enter 5 group of activities (detailed in 
the  section   )Allocation by group of activities
By default there is the list of BFC accounts used for SG&A 

When cost centers are shared with other GBUs, it is possible 
to use the workbook BW_WBK_FC_0006 FC-End month - 
P&L select - P&L Impact (Core Query) or BW_WBK_FC_0007
FC-End month - P&L select - Monthly P&L Impact (Core 
Query) to report the part of the cost center allocated to each 
GBU.

What is the difference between the 2 workbooks ?

The difference is the exchange rate used, the rest is the 
same.

When there is "Monthly" in the description of the workbook it 
means the exchange rate conversion is done as it is done in 
BFC. (see: )P&L - Exchange rates
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The report is displayed with: 

BFC Global Business Unit: GBU coming from the master data 
of the cost center
Actual - Destination: Total costs posted in the cost center
P&L Paid by CS: The part of the cost center allocated to the 
GBU selected in the prompt

Allocation by group of activities
In some cases the allocation of cost center is done at the group of 

 level. In this case it is possible to select the group of activities activities
you want to detail in the prompt. 

For instance 6% of the cost center 7418-6007 is allocated to the group 
of activities TSDPH and 11% to the group of activities TSADT. 

Enter the P&L GBU: TS for Technology Solutions
Enter the group of activities 1: TSDPH
Enter the group of activities 2: TSADT

The report is displayed with: 

P&L Paid by TS: The part of the cost center allocated to the 
GBU selected in the prompt (=TS)
P&L Paid by BU 1: The part of the cost center allocated the 
group of activities 1 (=TSDPH)
P&L Paid by BU 2: The part of the cost center allocated the 
group of activities 2 (=TSADT)

Other Measures
In the workbook, a long list of Measures are available. However most of 
them are useless for the reporting but they can be used to understand 
the detail of the calculation done by BW. 

For instance, you can display the measure "P&L allocation - Total" to 
control the calculation done by BW. 

In the example: 

Can we remove the filter on BFC accounts without risk ?

The allocation of costs by GBU can only work when a cost 
center is directly allocated to the P&L. It can not work when 
the cost center is allocated to another cost center (ex: indirect 
production cost centers that are always allocated first to a 

.direct production cost center)

The aim of the filter by default is to exclude cost centers not 
directly allocated to the P&L. It can be removed but with a 
risk of seeing dummy results.
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The measure "P&L allocation - Total" (2) is the total of costs 
posted on the cost center reported on each raw. 
The measure "P&L allocation - Total GBU TS" (3) is the part of 
the cost center that was allocated to the P&L. It comes from the 
P&L in COPA. 
The part allocated the the GBU (3) divided by the total of the 
cost center (2) gives a ratio (5) that is used to calculate the 
measure "P&L Paid by TS (4)

Obviously it is not necessary to display the measure (3) & (4) in the final 
reporting but can be used to understand how the allocation to a GBU is 
done.  
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