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- First input from
requester (Google form)
- FTEs savings estimation
- Data collection about the
current process:
- Existing
documentation(Confluence,
flowchart...)
- Standard process; % of
exceplions

- Overview of Business
activity:

- Applications and
Technologies to be used
(RPA, OCR, Al etc)

- Automation technologies
(RPA, OCR, Al etc)

- Automation workload
estimation
- Customer's approval

- Prioritization of Initiatives,
based on FTE savings
(urgency criteria could also
be applied for specific
cases)

- Business Case approved
by Steerco
(for SBS)
- RPA team allocation

- Review the AS IS activity
- Exceptions analysis
and Design
TO BE activity -UAT
- Definition of Reporting the
and Performance KPI's .
- Trair

- Design Blueprint approval

* Timeframe estimation can be impacted by blocking points out of RPA control (e.g. applications’ licences/ authorizations) or lack of standardization on
the AS IS process.
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