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Domain: Investments & Divestments Responsibility area: Control GBS IS Projects
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1. Objective and Scope

1.1. Objective of this Operation

Once the GBS IS Projects are approved by all concerned parts, it is needed to create the project structure.

1.2. Scope

The scope of the WBS Elements creation for GBS IS Projects is to all legal entities in Syensqo Group WW.

2. Definitions

See Finance - Glossary

3. Open a GBS IS Project Description

All GBS IS Projects need to be approved by all the concerned parts (Responsible Financial Controller and Responsible GBS Manager).


https://wiki.syensqo.com/display/CostOP/Finance+-+Glossary

The PPMO committee:
- Defines the Business Case (Project Approval Form) with the project presentation (scope, zone, ...)
- Estimates the budget needed for the projects
- Makes a global evaluation of the projects and vote
- Suggests the projects to be developed to get the CIO’s approval
Project Approval Form are approved in AODOCSs in Document PPMO.
There are two possibilities when assigning the costs of WBS Element
1. Capex (Investment) - are all expenses related to a project and that the company can amortize in several fiscal years.
Tangible : A Tangible asset is something that you can touch such as equipment or hardware.

Intangible : An Intangible asset is a something that you cannot touch such as software of services

2. OTC (One time cost/Overhead/Opex) - An OTC linked to a project, is an expense which is not expected to reoccur.

3.1. | receive new WBS Element Requests from the IS
Controllers

3.1.1. IS Controllers insert new WBS Element Request
After the approval of the project, the IS Controllers insert a new WBS Element Request in WBS Element Request file with the following information:

Project Code

Cost Center

Company Code
Site/Plant

Budget

Responsible Position
Network needed or not

Total = |Position Name

Requestor = ProjectCode = Project Description =

2200 2200| 1S INFRA GLOBAL APPLICATION HOSTING |

800 v s 78114303 1S INFRA - Delivery 811 Solvay (Zhenjiang) Chericals Co Ltd Cpy code 7311 Plant T35

3.2. | insert project code in Project List

Everyday the MAC Analyst goes to the WBS Element Request file to verify if there is any new request from the IS Controllers.
When there is a new request, it is needed to parameterize the Project name in the tab Project List:

® Access Accolade and search for the indicated code. For example 1T9464, search for "9464" without the IT and click in the project name.

Project Process Resource Templates SBS Budget Plan Help - Support o v
9464 Go
Generate Report =) Search Preferences Advanced Search
Charts & Reports 3 Items ‘ e
rojects
Name Categor Description .
- T P > & 9464 - Application Hosting DC Windows 2008 Phase
‘ L Budget & Costs V3 Portfolio Reports. |

® Once inside the project page, click in the right column on the field "Details". In this field it is possible to find the project description, Controlling
Allocation, BU/Function and Requesting Team.


https://aodocs.altirnao.com/?locale=en_US&aodocs-domain=solvay.com#Menu_libraryHome/LibraryId_QSh4BsR0iG5T6KtCW0
https://drive.google.com/open?id=0By5HkqnL1LU6TkxMSVBrb21XTGM
https://drive.google.com/open?id=0By5HkqnL1LU6TkxMSVBrb21XTGM
https://wiki.syensqo.com/display/CostOP/A#4139

9464 - Application Hosting DC Windows 2008 Phase-Out

% Special Project

Details

Relationships

Portfolio
Browser

E Preparation

Current Phase
Execution

Project Manager Project ID
PHILIPP, Arne 24 ®) 9464
‘ Iﬁ Support and Closure

PMO Gate Go to Support and Closure
Jul 11, 2019 [None]

Close Project
Jan 31, 2021

Identification & Classification

Category 3-Operational necessity
Controlling Allocation SBS

Requested by BU or IS Center GF SBS

Category?

BU/Function SBS

Requesting Team

SL D&IT - Infrastructure

SBS Lead Team

SL D&IT - Infrastructure

IS Relation Manager Bouchaud, P.
Project Weather Forecast

Requestor F. Campino
Sponsor M. Silva

(o] s SL IS Coordinators

Zone ww

Level of Change Management
Needed

Medium/High Change Impact

PMO Classification c
Impacted BUs ALL
Impacted Functions SBS
Impacted Teams SL-DIT-Infra

Project Type

SBS Migration Project

Applying Agile Methodologies

Domain

Cyber Security

® Copy the project name and paste in Description column the tab Project List on WBS Element Request file .
® Projects can be divided in three streams/teams: APPLI, INFRA and NON IS. In case of doubt when filling the team, always validate with the

requestor.
code CODE SAP DESCRIPTION Team
8454 ITE464 9464 - Application Hosting DC Windows 2008 Phase-{ INFRA -

3.3. l insert project code and parameters in SAP PF2/WP2

3.3.1. SAP PF2

New Entries
® Go to transaction Z1J_GROUP - Maintenance Project Group w/textand clickon |
* Fill the table with the project group code, description and currency (always EUR). It's not needed to insert the budget.

O | "l«H e 2l anNaHh SR oE

New Entries: 0 . f Added Entri
yEEREER

ITS4¢64

9464 - Application Hosting DC Windows 2008 Phase-O -

=

® Save the record clicking


https://drive.google.com/open?id=0By5HkqnL1LU6TkxMSVBrb21XTGM

3.3.2. SAP WP2

Mew Entries

© Go to transaction ZWPST004 - Customer Enterprise PS Definition and click on
© Fill the table with the project group code, description, currency, team, customer 1 and customer 2.

V] " «H e@Q® &2 HNhaH TR e
New Entries: Overview of Added Entries
SRR

W 6.1.1(001) - Code of grouping for projects

B. Code of group.projects Project designation Worldwide Budget

«Heg@ = DhaH AR o «H a@Ge 2 Dhon TR em
iew of Added Entries iew of Added Entries

for projects for prajeds

Bud. Curr. Team [ Plateform Customer 1 Custamer 2

Note! Where do | get the customer 1 and customer 2? | need follow the procedure in 3.2 point:

® Costumer 1 corresponds to Controlling Allocation field.
Exception: When the controlling allocation matches GBS, the Costumer 1 will be GBS Projects
® Costumer 2 correlate to BU/Function .
Exception: When the controlling allocation matches GBS, the Costumer 2 must be the Requesting Team .

Important!

If Costumer 1 is a GBU, the Costumer 2 cannot be a Function or a Service Line.

If Costumer 1 is a Function, the Costumer 2 cannot be a GBU or a Service Line.

If Costumer 1 is GBS Projects, the Costumer 2 can only be a Service Line.

If Costumer 1 is SW/HW EQUIPMENT, the Costumer 2 must be HW/SW Investments (incl Video).
If Costumer 1 is MAGD, the Costumer 2 may be GBU or Function.

This way, | will be able to start the creation of the WBS Structure.

3.4. | verify the fields of the request (Company code, plant, cost center)

It is very important to understand and verify the fields of the request before trigger the creation.

EMEA

O All OTC projects are created by Lisbon team.

© Capex - there are some exceptions. It is needed to consult the Contacts for WBS creation & Useful address list in the tabs For IS in
WP2 and For IS in PF2 to understand who is responsible for the creation. It is also useful to refer to the past WBS Elements
created to understand who as created it.

APAC and LAM

All the requests, OTC and Capex are created by local team. | need to click on the link in column AP "Open ticket?", and an automatic e-mail
will be filled with the requesting fields to be sent to freshdesk.


https://docs.google.com/spreadsheets/d/144t4nIfMDmmbkvwMwSqbAXtI0t6NE649qOAPG897ZWM/edit#gid=0

Example:

Dear all,

Can you please trigger the project definition and WBS creation with the following the information:
System: ERP Solvay WP1

Project code/group: IT9464

Project Definition: IT9464-9464 - Application Hosting DC Win

WES Description: IT3464-9464 - Application Hosting DC Win-INT

Project Profile: Investment Project

Company code: 6577-Zhuhai Solvay Specialty Chemicals Co Ltd

Cost Center: §577-4104 IS INFRA-Voice&Oper

Plant: Cpy code 6577/ Plant 8091-6577 Zhuhai

Person Responsible: 2288118-Campino Francisco

SRM7/Position: S0017870-IS INFRA GLOBAL APPLICATION HOSTING Mana
Total Budget: 1100 EUR

Settlement profile: ZI

Allocation Structure: ZC

Investment Reason: HO

Please let me know when done.

Thank you!

(] NAM

For SAP PF2 System:

® All OTC projects are created by Lisbon team.

® Capex - there are some exceptions. It is needed to consult the Contacts for WBS creation & Useful address list in the tabs For IS in WP2 and
For IS in PF2 to understand who is responsible for the creation. It is also useful to refer to the past WBS Elements created to understand
who as created it.

For SAP WP2 System:


https://docs.google.com/spreadsheets/d/16Qk0cIvtGwyfFgEM4hq9erUauaQCRVwQwAO3uNF_zH4/edit?gid=207700193#gid=207700193

All the requests, OTC and Capex are created by local team. | need to click on the link in column AP "Open ticket?", and an automatic e-mail will
be filled with the requesting fields to be sent to freshdesk.

Example:

Cear all,

Can you please trigger the project definition and WBS creation with the following the information:
System: ERP Solvay WP1

Project code/group: IT9464

Froject Definition: [T9464-9464 - Application Hosting DC Win

WES Description: [T9464-9464 - Application Hosting DC Win-INT

Project Profile: Investment Project

Company code: 6577-Zhuhai Sclvay Specialty Chemicals Co Lid

Cost Center: 6577-4104 IS INFRA-Voice&Oper

Flant: Cpy code 6577/ Plant 8091-6577 Zhuhai

Person Responsible: 2288118-Campino Francisco

SRM7/Position: 5001787015 INFRA GLOBAL APPLICATION HOSTING Mana
Total Budget: 1100 EUR

Settlement profile: Z1

Allocation Structure: ZC

Investment Reason: HO

Flease let me know when done.

Thank you!

3.5. | create WBS Elements as requested

3.5.1. SAP PF2 - Investment projects (Capex)

3.5.1.1. How to codify the project definition and WBS Element



® Project definition example NHA/IYY

YY - Year. If 2020 - should be 20; if 2021 - should be 21... and so on.

- Sequential number

a. WBS must have 4 levels
Example:

Level 1 NHA-IYYNNN

Level 2 NHA-IYYNNN.O1
Level 3 NHA-IYYNNN.01.7
Level 4- NHA-IYYNNN.01.7. LL . WWW Z

N corresponds to the material code:

a. 70 for tangible assets
b. 79 for intangible assets

* WWW identifies the Stream:
a. ISA for Application

b. ISl for Infrastructure
c. NIS for Non IS

® Zis to define if Capex Intangible or Tangible

a. M for Tangible Capex
b. L for Intangible Capex

3.5.1.2. Create project definition

Enter transaction CJ20N

Select Project New Project

Ej‘ Project | Edit  Goto  Extras  Settngs  System  Help
€ New » Project
Open... Network

E Derive structure » 2

& Save Ctrl+S Copy project

! Exit Shift+F3 Copy network

[ETICT =

Project Structure: Description Tdentification

Insert Project code

First of all, look in SAP (via the transaction CN43N or CJ20N) which was the last project Definition

created for the plant of the company.

For example : for plant NHA = company 0001 Syensqo (SCH):

1. Enter the 3 first positions (NHA)

2. After the code plant insert “12” (always for the WBS Capex for IS)
3. 0 =the year (for 2020 — 120; for 2021 — 121; for 2022 — 122)

4. Followed by the 3 sequential numbers.



Identification and view selection

Project def. |NER/T00001 |

Detail:

Overview(s): _|
[= PF1(1)/020 Find Open Number £°3
Search area

Start value 'NHA/I20001 |

Finish value |NHA/T99999 |

Search strategy

()Find next open number

(" Find number after last assignd

! Proposed [wEA/120025
(o] b
Enter the project name For example: Project IT10362 2.NETWORK & DEVICES (NA), insert a "-" between the ITxxxx and the
name

[ Identification and view selection |

Project def. NHA/120025 | [1T10362-2.NETWORK & DEVICES (NA)
Detai:
Overview(s): AE]
In the tab "Control" ® In the field Project Profile , select the right profile corresponding to the plant of the company.

For example for company 0001 Syensqo (SCH), select:

Project Profile 'NHA__IT NHA IT projects 8500 - Solvay .. ™

® In the field Budget Profile , select the profile ZZ0003"“Investment ERP” and in the field Plannin
g profile , select ZZ0003 “Investment ERP”:

blocked URL

Selecting these 2 profiles, it will allow you to indicate the amount budgeted by WBS elements (on
OTC and on CAPEX) via the transaction CJ30 after that the WBS will be created.

® In the field Investment profile select the profile according to the Country code and nature of the
project (Tangible or Intangible)

For BE- ZBEOOQO (Tangible) — ZBEOO1 (Intangible)
For IT- ZITOOO (Tangible) — ZITOO1 (Intangible)

For CN- ZCNO0OO (Tangible) — ZCNO0O1 (Intangible)
For DE- ZDEOOO (Tangible) — ZDEOO1 (Intangible)
For PT- ZPT000 (Tangible) — ZPT001 (Intangible)
For MX- ZMX000 (Tangible) — ZMX001 (Intangible)
For US- ZUS000 (Tangible) — ZUS001 (Intangible)
()

® Press Enter
® Don't change anything else in this tab. All other fields appear by default!

blocked URL


https://lh4.googleusercontent.com/FA1Fe3IDLtzZMnkZyWkQct_wzNsDM0l1wK9HHM1CMb9LKuw71AlHlzH6QGUVvCG-WzoZwKzZzERX_6HLd7qNGcBGusvvffi57ik6-GqqhAFGCYMT9yoZFOgBJ5MVC1ekvi99jzHCKK479tBS3w
https://lh4.googleusercontent.com/vMk2k0UWw0MQG3-KoqQdqRQL7MEDn38wfLbRsZt2753bfRbhY3ZxW4OUJwSxUGNNKbpjTmvsuMjfyQ3lqDqJBwi27n4bLQoQUREIKjyIz_l1KfX6YIjaXzDIB2haCTQI02kfa-52shjdXL_gDQ

In the tab "Basic Data" Check and fill the information below:
® Responsibilities
In the field “Person Respons.” - Select the Project Manager
(for example: if this is Michel Adant; Check the name; and Double click on the responsible code the
number “11210010” or on his name and then press on “Enter” => the responsible code will appear in
this field)
® Dates

Start date: put the start date of the present month (for example: 01.03.2020)

Finish date: put the end date of next year (for example: 31.12.2021)

Responsibilties
| Person Respons. 11210010 | Adant, Michel |
Applicant no.

Dates

Start date 01.08.2017

Finish date 31.12.2018

Factory calend. zv

Time unit DAY

Remark : The field in Factory calend. “ZV” and in Time unit “DAY” appears by default because they are
linked to the profile selected in the “Project Profile”.

Factory calend.: ZV=Calendar(Timetable) of factory 5 days / week - No holiday
Time unit: DAY

® Project coding mask - Mask ID: Leave the field empty

| Project codng mask |
| Mask ID I

® Organization: Check if the following parameters are correct:
In this example below, the parameters are linked to the company 0001 Syensqo (SCH).
Select the right parameters for the involved company!!!

© Complete the company code, the business area, the plant and the profit center
according to the entity and the object class.

CO area: always “CHEF”
Business area: always “8500”

Proj. currency: always “EUR”

Organzation

| CO area CHEFJ
Company code 0001

| Business area 8500 |
Plant NHA
Location
Profit Center CNHA

| Proj.currency EUR [

In the tab Administration Don't change anything in this tab.

blocked URL


https://lh4.googleusercontent.com/J-dkpQePyN5CV9kDLGscZLm6txophybrE24SghCuLVpY7srDJI9F9nKRYBSbE33WnYgO4EsOnv7IwqhI5X-pmOty8MZs7TK1kA4upvpNSSqVjIxsro809Uam4EuTkkw0Bc40Rm4rD_dGLDb10Q

In the tab Long Text The name of the project appears automatically.

Remark : This field could be used to insert some comments, as for example the specifications of the
request of the project opening. But it is not mandatory.

blocked URL
In the tab Cust. blocked URL These fields are MANDATORY for our monthly GBS projects report. If they are
enhancement not filled any cost on the WBS element won't appear on it.

1. For the case of IS WBS projects, select in the fields below:
GBU - CB
Business Unit - CBCBS
Project group — Enter the code IT Group (= Project code in Accolade): ITxxxx
PS Family - GBS IS

Position — Enter the code position linked to the Project Manager responsible =>
Search it in the field via the match code. It is important to don’t leave it empty!

blocked URL

3.5.1.2.1 WBS Element creation

® Create a wbs element of level 1: (on the first row)

Execute the transaction ® Enter the Project Definition:
"CJ20N"

for example NHA/I120025

[=r PF1(1)/020 Open Project

Project definition |NHA/T20025 |
WBS element \ |
Network

()] J And open |[x]

® Press on Enter

Go to the tab "Basic Data" ® Double click on the first line where is the first level on the WBS element (in this example:
on NHA-120025)

[@ .| Change Project: WBS Element Overview
A EET smmammon

Proj. def.  [NHA/T20025 | [MroooocTest project

AR Does | pesgrrents | Resporsbites | ool _| T |

B[S, |L.. |WBS eement Desarption Short ID Tye i Su PE At
L AT TTooooTest project xEA-120025 ]

® Enter the responsible Person code and the cost center:


https://lh3.googleusercontent.com/HxcDSTLfQ960qHBXIYpVY5txrSNL8GTPtvHddyTNZLkddYVJUb2Wqy-2cQcvs0uzmOB1GAisy7096Ce_Qb-N6Z760qzAZ39ajTn2Wc3O4aRHt-9PPyCHaRTHJ4Gjuszme4whYfVY0SJ19TfoFQ
https://lh6.googleusercontent.com/K2e3ktoszY77F355bTKzp4DwoaUupX4EHrIMJbUu-maq4okEHfXTkT-htgOER_T1AVbqgFZ1IwkAryeckq9QfloU44X9OHSFqhLfjmwRu7N-8uGPBo-SLZsVkn6dJRmq_BHaM70a-T9344aUjg
https://lh5.googleusercontent.com/xc2ZTz-vPYAEpudYXhHpynnnxuE_VmDyO3wrU6UnEjuLjLNXnVTxpMShOyHu2pwaPfLwW8V6fq6G0P9CJrGOseZ7FGQ8TMYn-1suat_BmUIF8HHOQETJvNlMBtWZEye5C2ur_u7z634p3GIM0w

[= PF1(1)/020 Change WBS Element ®

WBS element [wEA-T20025

| [TTxo000cTest project | )
_/BascData | Dates | | | Control | ‘User Fields | Admin. | Superior | Progress | 'L..| [ /[*][E]

Proj.type |IN INVESTMENTS (ERP) -] Short ID NHA-I120025
Priority [ ~| [ [IProj. summarization

Status

System Status [cRTD ]

User status [ ]

Responsibilies Operative indicators

Pers.Resp.No. (11210010 Adant, Michel [VIPlanning element

Applicant no. [ |Acct asst elem.

Resp. cost cntr CHEF |SM16111500| IS APPLI PROJ [ IBiling element

Req.cost center CHEF |SM16111500| IS APPLI PROJ

Regq. co.code 0001 || Grouping WBS element

[« [14][« ] » |1 ][ settiement ruke [ nvestment program ||

x]
® Press Enter
) H [ PF1(1)/020 Change WBS Element %
] Click on tab "Control" 0]
WBS element 'NHA-120025 | [ITxoo00cTest project ]
BasicData | Dates | EUWM | Admin. | 'superior | ‘Progress [ L. || [ /]
[OTransfer to proj.def
Accounting
Costing Sheet [ Statistical CCtr post. [
Overhead key [V /Integ. planning
Interest Profle
Tnvestment profile ZBEOOL| Belgum investment profie Intangble
Resuks analysis key
Planning dates Investment
Network asst [o] Scale [ns]
Plan.meth/basic 2] Bottom-up (taking da Investment reason [m0]
Plan.methy/fcst [2] Bottom-up (taking da Envir. investment
[« ][] ] » ][ [ settlement ruie || Asset under construction || tnvestment program || Jix]

Check in the investment profile is correct: (The 2 letters after the Z are the coutry code)

ZKRO00O0 = Investment Korea Profile Tangible

ZKRO001 = Investment Korea Profile Intangible

ZBEOOO = Investment Belgique Profile Tangible

ZBEOO01 = Investment Belgique Profile Intangible
()

® Scale = always NB < 1000 kEUR A4, B2, E1, E2, F1, GO & HO
® Investment reason = always HO for GBS Projects
® Press to validate on blocked URL

® Create a wbs element of level 2: (on the second row)

(] Inthe tab "Basic Data" ¢ Inthe WBS element: Enter the code of the WBS element of level 1 followed by .01 (for example:

NHA-120025.01)
® In the Description: Enter the cost center responsible
® Click Enter

® In Short ID: will appear automatically
® Tick in the box for PE

\@ Change Project: WBS Element Overview
HéaLEE S summarzaton

Proj. def. [NHA/T20025

oo Test project

Dates | Assignments _( Responsbities [ Conwol _( Total |

o shot 10 T b s A |
TTxooooc-Test project NHA-120025 N Ol & 0O
A L20025.01 stottison we-120025.01 1w =)

® Double click on the WBS element of level 2 (on NHA-120025.01)

® Enter the responsible code and the cost center:


https://lh6.googleusercontent.com/KaaLlFxFm_IzBx7oXXg7ZyWxywoU8DebmI8t0mU2-m9lAxUpBkBALvtcTjxfdMSCl75WfiWls4WpVBT6MRHvpHztgdBYnC8FVlCZ0xG_6Juy0ofZbvn2f7P8YgOD3SIK5pnzDN6_L55O8g92GQ

[ PF1(1)/020 Change WBS Element x

WBS element 'NHA-120025.01 | [sMi6111500 | &)
_/BascData | Dates | | | Control | User Fields | Admin. | Superior | Progress | 'L...]| [ /[}]
Proj.type | IN INVESTMENTS (ERP) ~|  Short ID NHA-120025.01
Priority ~| [ "IProj. summarization
Status
System Status [crTD ]
User status [ |
Responsibilties Operative indicators
Pers.Resp.No. [11210010] Adant, Michel [V|Planning element
Applicant no. [ IAcct asst elem.
Resp. cost cntr CHEF|SM16111500] IS APPLI PROJ [ JBiing element
Req.cost center CHEF | SM16111500) I APPLI PROJ
Req. co.code 0001 || Grouping WBS element
[ Ji ][]0 > J[m ][ Settiement rute || Tnvestment program || ][]
® Presson Enter
f " " [~ PF1(1)/020 Change WBS Element %
[} Click on tab "Control
WBS element |NHA-120025.01 ]

[sM16111500

|

Basic Data [ Dates | Assgnments {'Control | User Fields | Admin. | Superior | Progress | L.|| [+ [*]E]

[OTransfer to proj.def

Accounting

Costing Sheet [ |Statistical CCtr post. [
Overhead key [¥/Integ. planning

Interest Profie

Investment profie ZBE0O01| Belgium investment profie Intangible

Resuks analysis key

Planning dates Investment

Network asst [o] Scale (x|
Plan.meth/basic [2] Bottom-up (taking da Investment reason [m0]
Pian.meth/fcst 2] Bottom-up (taking da Envir. investment

[ ][1][« ] > ][ ][ Settlement rule || Asset under construction || Envestment program |

=]

Check in the investment profile is correct: (The 2 letters after the Z are the coutry code)

ZKRO000 = Investment Korea Profile Tangible
ZKRO001 = Investment Korea Profile Intangible
ZBEO0O0O = Investment Belgique Profile Tangible

ZBEOO1 = Investment Belgique Profile Intangible
()

® Scale = always NB < 1000 KEUR A4, B2, E1, E2, F1, GO & HO
® Investment reason = always HO for GBS Projects

® Press to validate on blocked URL

® Create a WBS element of level 3: NHA-120025.01.7

(] Inthe tab "Basic Data" The number 7 means MANAGEMENT INFORMATION SYSTEMS

® Inthe WBS: enter the WBS element code of level 1, followed of .01.7 (for example: NHA-
120025.01.7)

® |n Description: put MANAGEMENT INFORMATION SYSTEMS
® |n Short ID: is automatic

® Tick in the box for PE

Change Project: WBS Element Overview
BaCEE S smmereon

Proj. def.  [NEA/T20025

oo Test project.

B0 Dates | dosmets | Responsbites { Caro | o

/5. |L.. WBS element

St NHAT20025
Sz NHAT20025.01
3 NHAT20025.017

® Double click on the WBS element of level 3
® Do the same check of the previous steps

[pesarpton

Shorc 1D
TTxo00c-Test project

T [pi su e A
w2005 B

0@ 0
SM16111500 NEA-120025.01 8 0|l@. 0
MANAGEMENT INFORMATION SYSTEMS NEA-120025.01.7 8 0l@. .0


https://lh6.googleusercontent.com/KaaLlFxFm_IzBx7oXXg7ZyWxywoU8DebmI8t0mU2-m9lAxUpBkBALvtcTjxfdMSCl75WfiWls4WpVBT6MRHvpHztgdBYnC8FVlCZ0xG_6Juy0ofZbvn2f7P8YgOD3SIK5pnzDN6_L55O8g92GQ

® Check if the investment profile is correct
® Enter the responsible code and the cost center.

Click on tab "Control"” * Click on tab "Control"

® Check if the investment profile, scale and the investment reason are correct .

® Click on blocked URL

® Create a WBS element of level 4 (= WBS element attributable): NHA-120025.01.7. 79. ISA L
® The 2 last numbered positions are the material code linked to nature of the WBS element:
70 = MANAGEMENT INFORMATION SYSTEMS HARDWARE
72 = Equipment's Telecom
74 = Local Networks (LAN)
79 = Software
® The last letters:
® Three of them identify the Stream:
a. ISA for Application
b. ISI for Infrastructure
c. NIS for Non IS

® Final one is to define if Capex Intangible or Tangible

a. M for Tangible Capex
b. L for Intangible Capex

® |n the Description put the name of the project + “TAN” (for Tangible) or “INT” (for Intangible)
® In Short ID: is automatic

® Tick in the box: PE and Acct (Acct is Mandatory because the WBS is attributable)

Change Project: WBS Element Overview
Iﬁ EITE [C‘ @ @ IE' Summarzation

Proj. def. NHA/I20025 ITxxxxx-Test project

Basic Data I’Dates |’Assignments }'Responsib\lrcies ftontml fTotaI |

B s.. L. WBS element Description
1 NHA-120025 ITxxxxx-Test project

2 NHA-I20025.01 5M16111500
3 NHA-[20025.01.7 MANAGEMENT INFORMATION SYSTEMS
! NHA-120025.01.7.79.1SAL ITxoooc-Test project-INT

Double click on the WBS of level 4 (for example on NHA-C17883.01.7.79.ISAL)
Check of the investment profile and the investment reason are right.

Enter the responsible code and the cost center.

Check if the box Acct asst elem. is well ticked.

Press Enter

Check of the investment profile and the investment reason are right.

Validate clicking on blocked URL

3.5.1.2.1.1 Create Asset Under Construction

® Click on " Asset under construction "

Short ID
NHA-I20025

NHA-IZ20025.

NHA-I20025
NHA-I20025

EEEEE| Settlement rule || Asset under construction || Investment program ” Summarization |@

blocked URL

01
.01.7
L01.7.

Typ

IN
IN
IN
IN

Su PE

] [+]
1
1
mer


https://lh6.googleusercontent.com/KaaLlFxFm_IzBx7oXXg7ZyWxywoU8DebmI8t0mU2-m9lAxUpBkBALvtcTjxfdMSCl75WfiWls4WpVBT6MRHvpHztgdBYnC8FVlCZ0xG_6Juy0ofZbvn2f7P8YgOD3SIK5pnzDN6_L55O8g92GQ
https://lh6.googleusercontent.com/KaaLlFxFm_IzBx7oXXg7ZyWxywoU8DebmI8t0mU2-m9lAxUpBkBALvtcTjxfdMSCl75WfiWls4WpVBT6MRHvpHztgdBYnC8FVlCZ0xG_6Juy0ofZbvn2f7P8YgOD3SIK5pnzDN6_L55O8g92GQ
https://lh3.googleusercontent.com/YhHRSJ3ZcC6HfQIN6xsvmVNRObuhpoQe7jNUAFqKsp8zeW8DxiRoREV-AmYum8l-S005lnuhfHtPjcoGoTe4KBS9Q-9gjwIRFAFKfRUtrNiI2CK_r0usMNPtNeuTMq_jqIBllZkKjFZ9Ksr8Ew

® Press enter
blocked URL

® Click on blocked URL
® |ntab "General" enter in the field "Inventory note" : 01.7.70 or 01.7.79 (corresponding of the part of material code)

(Class ZBEIECO1 AUC ntangible (BE) Company Code 0001

iTi‘ne—dependent i/Ahcahons  Origin rhletmrﬂltax rlm.lmce ]/Deprec.areas

General data

Description 1T7669-Digtal Iniiative: Piot dev-INT ‘
Acct determination 'BE125001  AUC - INTANGIBLE

Inventory number [

Quantiy [ |

User Felds

Functional Locat

Material Numbe ' |

Headng |n20090 Intangble assets under con
Inventory

Last inventory on | [ |Include asset in inventory list

e

® |ntab "Allocations" enter the following information:
Evalutation group 4: 70 or 72 or 79 (linked to the material code)

Evalutation group 5: the budget number without the plan and followed by .01 (for ex 17883.01)

Investment reason: HO

Class |zBEIECO1] AUC ntangible (BE) Company Code [ooo1]

/GeneraI}/T'me-dependerti&igﬁ ¢ Net worth tax (Insn.lame qu)rec.areas |

Alocations

Evaluation group 1 || '

Evaluation group 2 [ ]

Evaluation group 3 [pso | Text does not exist
Evakiation group 4 [75 | COMPUTER SOFTWARE
Evaluation group 5 [17883. 01| Text does not exist
Investment reason [m0] INVESTISSEMENTS 1S

® Click to go back on blocked URL
® Validate clicking on blocked URL

3.5.1.2.1.2 Release WBS Element

The system status must be set as Released for WBS elements before you can post actual costs to the project or confirm the actual
dates

It is necessary to position on all the levels (lines become orange) by a click on each level created.


https://lh4.googleusercontent.com/Sxsp2ffm-VhqCZsVhY0KFN7ln8K6OhTFrUdvoMOco6DkDK4HtetL9n4946m9uOp_Jy6lYimQlC6MbClZCBQ9_U5WszKrruSwRbJzQLSUTioRMkaiFC42oRJKM-i3ZP6L6m0hjUXtkAN4vkCB1g
https://lh6.googleusercontent.com/KaaLlFxFm_IzBx7oXXg7ZyWxywoU8DebmI8t0mU2-m9lAxUpBkBALvtcTjxfdMSCl75WfiWls4WpVBT6MRHvpHztgdBYnC8FVlCZ0xG_6Juy0ofZbvn2f7P8YgOD3SIK5pnzDN6_L55O8g92GQ
https://lh3.googleusercontent.com/oWizF7_g9BBYEDco8pWvtGwxaeG1T-NKNb0HDTCyN2RA1n-FgQI7fE2g61uCaDqiwApkUWXQwyQzRfdqev4GyD2JXkt2KYPAt530V343AC_jIzIjV43q53hUaXVcfiVQ50XxeaUMFIUOsd8b-A
https://lh6.googleusercontent.com/KaaLlFxFm_IzBx7oXXg7ZyWxywoU8DebmI8t0mU2-m9lAxUpBkBALvtcTjxfdMSCl75WfiWls4WpVBT6MRHvpHztgdBYnC8FVlCZ0xG_6Juy0ofZbvn2f7P8YgOD3SIK5pnzDN6_L55O8g92GQ

Hea 0B B T summarzaton

Proj. def. [wBA/120025 | ITxoooocTest project

® Press on EDIT — STATUS- RELEASE and SAVE

Remark : In PF2 for the WBS elements for CAPEX no need to enter a settlement rule receiver parameter (because the assets under
construction is active during the creation of the WBS element)

VERY IMPORTANT!!!

® Use the transaction CJ20N in the last level of WBS to enter the position code linked to the Project Manager responsible => Search it
in the field via the match code.

It is important to don’t leave it empty!

blocked URL

3.5.1.2.2 The networks opening on Capex

The networks under WBS Elements CAPEX should be imperative created only when the WBS element CAPEX will be completely
created and saved. (Contrary that for Networks on OTC which is created in the same time that the WBS element on OTC).

a. Execute the transaction CJ20N
b. Enter the Project Definition code - Project —>Open

[ PF1{1)/020 Open Project

Project definition NHA/I20025 ]
WBS element [ l
Metwork [ ]

[+ )92/ And open |||

® Click on the last WBS element (In the left part of your screen). Select Create — Network

c. Extend the structure to see all levels under the Project Definition


https://lh5.googleusercontent.com/6x-Lv2_U1ndoMQjWCFh7tHMYXcwqY4UExdFDXFYyHLqOKPbkFxsxEvEc5vcbhBDin3fHFCd-bymxSwQVXZNAhrtxJfaAfEuQceDqTnrmWbGe_Ry1DKCzqCywUyqKFlE2yZtBDKa6YNaiaWhDyA

blocked URL

® In the right part of the screen, enter the name of the network. This one must be always identical to that the WBS element. Click on
Enter.

blocked URL
® Select the network profile. In this case for plant NHA, select GBS-IT NHA_network profile and press Enter.

ldentmcation and view sekection
Network

Detail: E
Overview(s): E

IT7669-Digital Initiative: Piot dev-INT [I

General

Network profie | sBS-IT NHA network profie | -
Network type '

Plant NHA |

MRP controller [ ]

Priority ~ | Executn factor [ ]

® In the tab "Scheduling”, in section Dates/Times, check if the dates in "Start Date” and "End date" are correct. Correct them if it is
necessary and validate every date by clicking on "Enter"

__/scheduiing | Assignments | Control | Administr. | LongText

Status
System Status |ACAS CRTD MANC NTUF '
User Status | '
Dates/Times
Basic Scheduled Actual

[ 1T 1
Start Date d||/24.08.2017] | '
End Date [31.12.2019||[31.12.2018] | '
Scheduling
Planning type | Basic dates | [JSchedule automat.
Scheduling type | Forwards ~| []Capacity reqmts
Reduction ind. | No reduction cartied out | [JExact break times

® In the tabs: "Assignments", "Control, Administr." and "Long Text" => Don’t modify anything !

blocked URL

Remark : the tab "Long Text" could be used to indicate some comments.

3.5.1.2.3. Activity opening on capex (needed for posting "CATS")
Reminder: The activities must be always created under a network !!!

a. Creation of the first activity

® Click right on the "Network" (In the part "Project Structure: Description"), select create — Activity (internal)
blocked URL

® |n the right part of your screen, in "Identification and view selection" put the name of the activity requested by the controller preceded
by the code Group.

Remark : T he number "0010" appears automatically.

blocked URL


https://lh3.googleusercontent.com/hzhQrgWt05YfENpeu6KAKbt8hrEmkrluEgLmMqA9OfaEjxofC9dkKJOM8g8VNncmkfeDmHdm4XCHqBLgfVuKH3TfvLDr6jjYASHY4ckTkT-rxzX_gHPtN0yOCk6VToVj9IL5goUJMcvguQKBmw
https://lh4.googleusercontent.com/rulv0HCrjDoUN9e2aOIINZBn5GcxbSnR_oIQpSeX1ZnLtkXA3u6kHSC0Rk64lB_R_0LRrG-Z3h4v5qvIql2woHXQbKCihA65IIhaHFyOyJ1mw3FHivFvsyC7DU-PT28XhSw8eJsfulC_R6BFdQ
https://lh5.googleusercontent.com/4W1ejmUEDwaGdNh23LKDvPEbl6TIiskKlSAgHRFm7rOX7xe-SLJcDX39QgJkTAHRVJxaEQR2jZfFLbGwqXqb83IxB-M64jf41LIar2AkRgP2E0T2pGawUq1J2pkagQuP_AoxtdoSTrIder4-4w
https://lh3.googleusercontent.com/3WzFn5jP5_KzK5tRurKUTluzBBqUyCaoVJr8UIAN7CR5nlIo-8iU43owgVwRjF-sBna76H2GC6jcKHr26kQb-PcApbh586IZtjcknS3iQe3S3DdhNH2V_reeLB-OMJebLhXKZ06RXriiKjehYg
https://lh3.googleusercontent.com/r-paY66IpGCPUqebQrvL5mYHbinuwBoGAvCA5CKD9tKVFHaVT6J4VYhsV7ODwpf0Ig1WwDbQStCBV1UcfJImgl73MV4tVGYdtVvzQMH0OEapQYqGTMs3NoFCEgLeYlmges7BjL-FSKYYR8dGdQ

® Change the code of the "Control key"
The code "ZS01" to be replaced by "PD01" in the following case:
a. PDO1: This code is assigned to all the activities connected to projects from 20 KEur and for which the cost must be collected
and transferred in PS (WBS) during the monthly closure CATS via the transaction CAT5 (PF2 - ERP Syensqo).

b. ZS01: This code appears by default. It is assigned to activities that do not owe collect costs.

blocked URL

® “System Status” : CRTD SETC is the status which appears as one created an activity.
blocked URL
®* “WBS element” : this code appears automatically.
blocked URL
® Work Center” : The persons planned to work on specific activities (project or IT services) are identified in a "work center". A “work
center" is assigned to each IT employee. This work center is communicated by the Project manager. If it is not communicated or

unknown, the activity will be assigned by default to Work center" GBS-IT "

® “Work” : Put the number of day planned for the activity or put the number "1" by default (if unknown).

blocked URL
® |nthe tab " Dates ", select:
Start: " Must start on " and put the date of the beginning of the project
Fin.: " Must finish on " and put the date of the end of the project

blocked URL

Remark : As it is a network/activity for CAPEX no need to enter a settlement rule receiver parameter.

® Redo the same way for each other Network activity needed.

3.5.1.2.4. Release Networks and Activities

blocked URL When all networks/activities will be created, don'’t forget to “Release” each network and each activities (Edit-Status — Release).
® Clickon " Edit" -" Status " - " Release "

blocked URL

® Click on save

blocked URL Remark : The codes of networks/activities will be ONLY created (available) in SAP after this saving.


https://lh4.googleusercontent.com/3o8pC3Z1WjIDwexm9QKOzVVZm67ZOqD3T-EE-Uf5PiDq9Mv5KgdyHNe3aEpYGoSS5rT2MYkv-V3SSnPviiDcoEm_0mjkspNRMTbabjaighOSrsJLWVI_k4juBvb5S8D1qkpeRIO1ubNl_eJYLw
https://lh4.googleusercontent.com/NQd91pk31RE5r1KBYw-K5Xn3e5FxvKLVC8l4w5VjqecmL3LQQOH3Sgz0EtCVy2FwI3k9jKSf9u3hQzCJDXf_TNKqXfLCoBRVVYOmsZxXY9fkjx8B68qIK4beE9pWko99cMIKjfxHAK11Spvy5w
https://lh3.googleusercontent.com/7CnHrUM_VhEzwAit-QrOvaj0_0ha-vFPq2kEsMaGOKtFsov8mcJkVFYY3qtzbc1QlZLgHRYzt0ryMByrFyXJLPbtw2VjFeCQmyHH9PCNwndvMSJSnQjnGfs5iDS5-KknhiW7OZmd-JMfkoAazg
https://lh3.googleusercontent.com/QkUJBGw9pL1A4ZmoqMjP1F6S0Sf1ot1yTU6Xaf5FSh06MlKfWlAtE9AkkRXCWD6TbHLfLjnajY9lMkxeW4RdrfO2YSoQbypRnFtOVS4JzWCkp_UepaOKFlzvOduG1DMWpAzsC9MlnVUn3SgGcQ
https://lh5.googleusercontent.com/qYgmmx2_m4XUv3O3hzPUQ5CFOngNy2Irm7FRyJq7CvXgdt_Z_sFhseO7rK4erdBNci050Pdr8Fb4iUKwDTbVDYmmbNcTApzJWnGCWbPsddXgnEXCf_aQp2NARAPOzNpt49YTYWtZcNwrQM4OLg
https://lh6.googleusercontent.com/K2e3ktoszY77F355bTKzp4DwoaUupX4EHrIMJbUu-maq4okEHfXTkT-htgOER_T1AVbqgFZ1IwkAryeckq9QfloU44X9OHSFqhLfjmwRu7N-8uGPBo-SLZsVkn6dJRmq_BHaM70a-T9344aUjg
https://lh4.googleusercontent.com/H1pyJWy3LWu7qeFXSyAdB4JE1lGgEldyUykz4welRj_00p_kFfKz06DFKU-rWYyV0AKaUYJkNhGO2nGdD4vZJGDvoMStmIgXkkUVDLNradFrN1Et7ydufSqZXQ2rXcdXWjj1AVDBcgaV_jy1ZQ
https://lh6.googleusercontent.com/K2e3ktoszY77F355bTKzp4DwoaUupX4EHrIMJbUu-maq4okEHfXTkT-htgOER_T1AVbqgFZ1IwkAryeckq9QfloU44X9OHSFqhLfjmwRu7N-8uGPBo-SLZsVkn6dJRmq_BHaM70a-T9344aUjg

® The following message appears => Click on Yes

blocked URL

Now the status is REL for the project definition, the WBS element and the activities.

The new project code as well as the WBS/ Networks/Activities must be communicated to the Project leader and the involved IS

Controller.

They are also indicated in the sheet “WBS elements Requests” shared inWBS Element Request file

3.5.1.3. Set the budget amount

Use the transaction CJ30 , update the budget amount on each level of the WBS elements created.

® Enter the project definition. For example:

Change Original Budget: Initial Screen

COriginal Budget

Project def.
WBS element

NHA/IZ0025

Currency

® Press enter

® Record the amount budgeted in K€ for each level of the WBS element. In this example => put 34,00 in the column budget (for the

levels 1, 2,3 and 4):

Change Original Budget: WBS Element Overview

a4 [ A2 Annual Overview

Proj.def. NHA/I20025
Period 0 Overal 4| »

Overal values
B E.. Lev 'WBS element Budget
B NHAT20025
B2 NHAT20025.01
B3 NHA120025.01.7
4 NHA-T20025.01.7.79.ISAL

=

® Save your entries

ITxxxxx-Test project

ScalingFac

Tra... Current budget  Distributed
34 EUR
34 EUR
34 EUR
34 EUR

3.5.2. SAP PF2 - Overhead projects (OTC)

1.000

Distribu


https://lh4.googleusercontent.com/qSTKKXuvM6CFft-J-VpEySFeRiW3RsqN0Yzxx_GemV43k39cFiyH7qOFd-Ya4YJ9JuwkPw8bpPV_O-moObvd9X-B80Dq8AKL-gKvVU_k6Cd5KklYcx62DUZa0phgtnw7fb7yR27VhE2RteeSZg
https://drive.google.com/open?id=0By5HkqnL1LU6TkxMSVBrb21XTGM

3.5.2.1. How to codify the project definition and WBS Element

i. Project definition example: NHA. PX KKK

KKK - Sequential number

ii. WBS example: NHA.PX KKK.WWWO
identifies the Stream:
® |SA for Application
® |SI for Infrastructure

® NIS for Non IS

O is for OTC

3.5.2.2. Create project definition
1. Determining project definition sequential number
® Execute the transaction " CN43N " in order to obtain the project list and their WBS element already created in PF2
blocked URL
® Enter profile: Database prof. — introduce 000000000004

blocked URL

® Insert the beginning of the “Project Definition” , like this: “* NHA.PX* " (Remarque: this code is used for the projects of the company
0001 Syensqo (SCH), in order to know which Project definition code to open.

blocked URL
® Click on “ execute " or F8 blocked URL
You can see that the last created “Project Definition " was: NHA.PX366
blocked URL

The new one to be created will be: NHA.PX367

blocked URL NHA.PX366 is an example!! This code belongs to the company 0001 Syensqo (SCH)!!! Please consider the plant of the
company / site / country in which the IT project must be opened.

Execute the transaction Click on * Project” > “New" > “Project”.
"CJ20N-Project Builder” to
proceed to the creation of
the project definition

blocked URL

a. In the field “ Project Def. ", enter the new number of project to be created (example: NHA.PXxxx
in the case of a project for the company 0001 Syensqo (SCH).

Reminder: If the last number created for this plan was NHA.PX300 => the new one will be NHA
.PX301
b. In the field beside “Project Def.”: enter the title/name of the project prefixed by the IT Group

code (example: IT7998-Paperless Lab 2)

blocked URL

In the tab “Control ” In the field Project Profile , select the right profile corresponding to the plant of the company.


https://lh4.googleusercontent.com/eC92k1q94OPWcKSR6wpfI7dNbFQq0nHxXbTQDEf3iLnqW1R3yWP46rUA973vBWVzCVeXTAIz-4ajIh-Ic5gnoAeE2dBn2yK969BA4wlXQj5xMh2Zyafop3-5SqtwBcGwNP6c1jFqYMnzmcPGpQ
https://lh4.googleusercontent.com/h72mqtdS5OKr29auOfCn_8MG-7AG9CJbPJBCOx6cQKqUTdqPsuBAcRotfhcBe6ek6GJ-ACO8jSyDaVN2QeBA2HO40983ZC76ceA7XnbQYJWMxkH7GySV94p5V2JTX9N6XySlDXsNahoCHNVv7g
https://lh5.googleusercontent.com/Uexxcitx0nPlBAjMpWCG2OXL2hThPeAJlj6TA_EUTm43AI3ilzK6CVlEAhKTp6eC6qhdZ45N0WKey-VuxHYzUynMgJrCGxMh_gvCoI26PF21dedMUqi1Sx1iqqeY5dGcEL0rpDr18t1LDaZI1g
https://lh5.googleusercontent.com/qutc9AB85IPSgdTNGU6KMS3mGFJsFAK2nx1BkK6q3XXT8eNGJcMeow4INEJFtlt5jJKKWtoARckFwLW6BCehHivwy7nVAiUCPIpLW-9EX2iG-S7C_PMlScLMMb1EAKVuh2Ymlxde7c3_2pin1w
https://lh6.googleusercontent.com/i0Mjp_vat0PsHlMXVap5117EGiJOOFmp0i5eY3dnhBpR38QJNCgwQsHqHhTH4kqGIrzqBjkoTrTVR32HXC0iZVEiUzsQsvaj0kp9WpQulHcMdOTDl3SkppwmVe2bej1a2QLR6e8u2dPrK3t7ug
https://lh5.googleusercontent.com/-9FIapHTJbisBVMPtG_FRfj7o7Lln--Ssg4dTQfTfhEjO4HbIUPHnnf8weDlFbpQn8zBSN-dyJPUl_VQ7EwfJ195HeFquY3LodzzM1DSRSUmeIoF5FYGurWH8jEPtcxv9GkXog8WetMnk1eQpg
https://lh5.googleusercontent.com/fPYXxF6WdlPW2i0kJaqLrZZXccoSsQsh32kvLD8aC1Whh1BiJhTpF_OtrEzXjJRvYJeqq2379kO67fU_Y0nXA65ZPJXynwxZFKQAjv9N9JCf6akzBuq6vr3C-itUjfcQO_BKdbDiYSp_m6dnUA
https://lh5.googleusercontent.com/xawsHlt0PKolpfBeftWiLfErd1UlTOK_4jZ0XqjAw5Ky2edpzxxL7JJf8KWupvG12g60e-WdbM8RyO1LMCufHIXmZdDJnyDZiWJjNpHFonoi-FF4DyST_BRdO01GcK_XOk9AepyLB3ViGBxlww

For example for company 0001 Syensqo (SCH), select:
blocked URL

blocked URL The 3 first letters of the project profile correspond of the plant of the Company
/Site in each country.

Select the right profile corresponding to the company in which the IT project must be created!!!!

Examples:

For the company 0001 SIS BE: NHA (0001) PMS-SIS Project profile 8500
For the company 5960 GBS PT: LIZ (5960) PMS-SIS Project profile 8500
blocked URL
a. Presson “Enter” after to have selected the right profile
b. In the field Budget Profile , select the profile ZZ0003 “Investment ERP” and in the field Planning
profile , select ZZ0003 “Investment ERP”:

blocked URL

Selecting these 2 profiles, it will allow you to indicate the amount budgeted by WBS elements (on
OTC and on CAPEX) via the transaction CJ30 after that the WBS will be created.

In the tab “Basic Data“ Check and fill the information below:

® Responsibilities

In the field “Person Respons.”: Select the Project Manager (for example: if this is Michel
Adant; Check the name; and Double click on the responsible code ie the number “11210010”
or on his name and then press on “Enter” => the responsible code will appear in this field)

® Dates

=

. Start date: put the start date of the present month (for example: 01.08.2017)
2. Finish date: put the end date of next year (for example: 31.12.2018)

Remark : The field in Factory calend. “ZV” and in Time unit “DAY” appears by default because
they are linked to the profile selected in the “Project Profile”.

Factory calend.: ZV=Calendar(Timetable) of factory 5 days / week - No holiday
Time unit: DAY

blocked URL

® Project coding mask - Mask ID: Leave the field empty.

blocked URL


https://lh3.googleusercontent.com/3JDTTTL-MhqjI6zQR0PWArzNDD65xCxEhI8cs42w5Een4faPDdQTJ91pw35kD4DtkS5te8X8x-F9j71Vesb9TDC45abqnyslCMPztMHSeAuW7z8aP6f6hwrb3Bg5HYb6yjTLy9NKNrYV2_41GA
https://lh6.googleusercontent.com/K2e3ktoszY77F355bTKzp4DwoaUupX4EHrIMJbUu-maq4okEHfXTkT-htgOER_T1AVbqgFZ1IwkAryeckq9QfloU44X9OHSFqhLfjmwRu7N-8uGPBo-SLZsVkn6dJRmq_BHaM70a-T9344aUjg
https://lh6.googleusercontent.com/IACulOl64Adz3TfvVCZwX8zV-WIZCgbus2O4k-Kvb1MX629So9ucHY_PgJHL5gkLT20_8yz_2hbTsPr7AtQDAsQ62FVOe3LmI1P_aOU5Gwg-8sNUbxTnNvNbP6riwPXs6-eZUmVlY136O89Htg
https://lh4.googleusercontent.com/FA1Fe3IDLtzZMnkZyWkQct_wzNsDM0l1wK9HHM1CMb9LKuw71AlHlzH6QGUVvCG-WzoZwKzZzERX_6HLd7qNGcBGusvvffi57ik6-GqqhAFGCYMT9yoZFOgBJ5MVC1ekvi99jzHCKK479tBS3w
https://lh6.googleusercontent.com/YjMqBY5W2v0KPysbbfiLkUhpWYJm9wmsIvkGNVFo7hzfzYfkTD1_nm4H2D6LeWAqZqe9kzCOGqc0KFiAspXtOcxf8BKdo8DW11X_2u1GormBYnC4VbD9PMnXcsYyca3rhqM6R20JbuI_qMew9Q
https://lh5.googleusercontent.com/bBFZQs7_i6988prsmisnqpoQVDMFWDll5NBu9U4h1xWI2MJVcL5vZjeI6YfgkzYTDy_lR8hZP5CmTxik7szetUFiBDXdAfuzYVz74K4C6RQGz63hlR9YP-mgeUEI_X3kBHz-AilT83HWmh0JYQ

® Organization: Check if the following parameters are correct:
In this example below, the parameters are linked to the company 0001 Syensqo (SCH).
Select the right parameters for the involved company!!!

® Complete the company code, the business area, the plant and the profit center according to the
entity and the object class.

CO area: always “CHEF”
Business area: always “8500”

Proj. currency: always “EUR”

blocked URL
In the tab "Administration" Don't change anything!!
blocked URL
In the tab "Long Text" The name of the project appears automatically.

Remark : This field could be used to insert some comments, as for example the specifications of the
request of the project opening. But it is not mandatory.

blocked URL

In the tab "Cust. blocked URL These fields are MANDATORY for our monthly projects report. If they are not filled any
enhancement” cost on the WBS element won'’t appear on it.

As an example, for IS we have to select the following fields:
GBU - CB
Business Unit - CBCBS
Project group — Enter the code IT Group (= Project code in Accolade): ITxxxx
PS Family - GBS IS

Position — Enter the code position linked to the Project Manager responsible => Search it in the
field via the match code. It is important to don’t leave it empty!

blocked URL

3.5.2.2.1 WBS Element creation


https://lh5.googleusercontent.com/NG5Sc3XS1CjTATHKDu23FZqGAvn_7fpLscEl8LPL5IL9UA2nRfyDQJiOwXN79-V7fUGZQhDY6U1ZPJClJhxnOAFfQbcDi8HEUZrxnnC79g3huPds84zZi46AbPtiqzuWRqkZHKZuolXgTUlmNg
https://lh4.googleusercontent.com/J-dkpQePyN5CV9kDLGscZLm6txophybrE24SghCuLVpY7srDJI9F9nKRYBSbE33WnYgO4EsOnv7IwqhI5X-pmOty8MZs7TK1kA4upvpNSSqVjIxsro809Uam4EuTkkw0Bc40Rm4rD_dGLDb10Q
https://lh3.googleusercontent.com/HxcDSTLfQ960qHBXIYpVY5txrSNL8GTPtvHddyTNZLkddYVJUb2Wqy-2cQcvs0uzmOB1GAisy7096Ce_Qb-N6Z760qzAZ39ajTn2Wc3O4aRHt-9PPyCHaRTHJ4Gjuszme4whYfVY0SJ19TfoFQ
https://lh6.googleusercontent.com/K2e3ktoszY77F355bTKzp4DwoaUupX4EHrIMJbUu-maq4okEHfXTkT-htgOER_T1AVbqgFZ1IwkAryeckq9QfloU44X9OHSFqhLfjmwRu7N-8uGPBo-SLZsVkn6dJRmq_BHaM70a-T9344aUjg
https://lh5.googleusercontent.com/xc2ZTz-vPYAEpudYXhHpynnnxuE_VmDyO3wrU6UnEjuLjLNXnVTxpMShOyHu2pwaPfLwW8V6fq6G0P9CJrGOseZ7FGQ8TMYn-1suat_BmUIF8HHOQETJvNlMBtWZEye5C2ur_u7z634p3GIM0w

1. Click right on the "Project definition" (In the part "Project Structure: Description"). Select Create —> WBS Element

Project Structure: Description Identification
+{= IT7998-Paperkess Lab NHA.PX369 |
[1] Create ¥ WBS element
Incude 3 Network
Hierarchy > Copy network

2. In the right part of the screen appears in the field of "WBS Element" the number of the Projet Def., followed by the figure 1 : NHA.PX369 1

blocked URL

Replace the figure 1 by dot (.) followed by the related team abbreviation:

® |SA for Application
® [SI for Infrastructure
® NIS for Non IS

The last one position is for OTC

Example: You need to open a WBS element on OTC for the stream “Application” in company 0001 Syensgo (SCH), NHA.PXxxx.ISAO (for
OTC).

blocked URL

In the tab " Basic Data" ® Proj.type: Select"IT projects SIS PMS"

_lBasicpata | Dates | Assignments | Control | User fies | Adminstr. |

- . «IT project SIS PMS»: is the
Proj.type. IT projects SIS PMS >, Sh Proi.type to use for all IT
p;""” :;;(;:\::\l;\?t};;}s‘fs expenditures as well on WBS

atus = Element «OTC"” or as on

System Status. Heakh& safety (ERP) \E “C .

User status INVESTMENTS (ERP) apex . —N_° !naﬂer the

company. this is the same

[ Responsbities MAINTENANCE (ERP) “Proj.type”

Person Respons. Preiminary studies (ERP)

® Short ID: don’t modify anything!!
Short ID NHA.PX369%.ISA0O

[ JProj. summarization

Status - When an WBS element is created, the system shows the status “CRTD” automatically.

blocked URL

® Responsibilities
- The responsible code + the name of the Project Manager appears automatically in "Person
Respons.”

- Enter the same cost center the in the fields “Resp. cost cntr” and “Req.cost center”.

blocked URL

® Operative indicators: Select "Acct asst elem.”

blocked URL

blocked URL It is mandatory to select “Acct asst elem” because the WBS Element is

attributable!! If it is not selected any cost allocated on this WBS Element will not be
collected!!!

In the tabs: "Dates", "Assignments" and "Control": don’t modify anything!!! (All the data appear by default)

In the tab "User fields" ® Field key: always Z000003

® SIS Order: Leave this field empty (It is not any more used).
® Accolade ref nr: Put the IT project code: ITxxx.

L]

SIS CRM (Customer Relationship Management): Put the Project Leader name.


https://lh4.googleusercontent.com/C1yo0gJGBjqo5obcWAZtJsG1yVIgeC5McxuD38cgvP_wdgI4NdH3ND2iO9dTwdcbw5Z109laKAFLkSF3txEMT-bqiYgBdQdn-yx2IEe9_TIHSHAcZYFjayeJ4idVtcAPkSDAwheqgV2Z2UJ4Bw
https://lh5.googleusercontent.com/KDewZjJSaKPSP4wuppklhXhY51y3qPVqG8FttNgNgvCHDvbEkGxHF-AbQUAQBOIs9WCUpy6QO9NLqddM79USANIPg3TdcAw_tAcxYhXwOHcCUGmG9pajKxVMqHO9qk9FvA7bCuFtBmkUXZJW2w
https://lh4.googleusercontent.com/rw9nyaJts7SFmj86YSu2HvwP_3FW29ffVHMUt3M-lxy4FrutwzTacP2RMD8xLAc4wuBBaHoVAt9ZB2dg_QSLaVeH1k58keXpHxbagWIgl4HiWnwqLaz6cQRh03_2hexI8OD-SqoQNtmhlscSWA
https://lh3.googleusercontent.com/ya-6OCcn9hndWW3dObdCtLVmfadNULM1WPUyojsfiUoR5puBv9u6x434dUiq9hqu6MKndWt8R40XAk0-w7yg2hBRjRrNkOnX2Vh3k6Tl0W9oeCIsEzA-DDWw3vfM0SB_Ld8zWSfAF3Ne_i-Krw
https://lh4.googleusercontent.com/UXcJLWa0Fr7LrQFlep5ZfMsYgpLhSpExy8VK0AfLqLYkNRovR6GHqFCteLIZM_KaQkgYI2aOKSI9vcewvPwCFGQgqLsq8IWZUZsP54gkf7aiWi-TTeiGWSsJPkCbRR9oZemeO0J8vQF-OIPU1w
https://lh6.googleusercontent.com/K2e3ktoszY77F355bTKzp4DwoaUupX4EHrIMJbUu-maq4okEHfXTkT-htgOER_T1AVbqgFZ1IwkAryeckq9QfloU44X9OHSFqhLfjmwRu7N-8uGPBo-SLZsVkn6dJRmq_BHaM70a-T9344aUjg

® SIS structure: Applic. for Application, Infra for Infrastructure or NON IS.
blocked URL

In the tabs: "Administr", "Superior" and "Progress": Don't enter anything!!

In the tab "Cust. enhancement":

Position — Enter the code position linked to the Project Manager responsible => Search it in the field via the match code. It is important to do
n’'t leave it empty!

3.5.2.2.1.1 Settlement rule of WBS element

® Click on "Edit" => "Costs" => "Settlement rule" in order to check the settlement rules

blocked URL

® Click on “Goto” > “Settlement parameters”

[5- settlement rule Edit |§gto_? System Help

& Change Documents > O BE &R
Details Fz

@ Maintain Se |

< lm N=RFCRE R .

P Other rules...

WEBS element [xm. X Settlement parameters Fa
HR N5+ B riE W
Actual settlement ViewWs [ 3
Back F3

Distribution rules
Cat Settlement Receiver Receiver Short Text Yo Equivalence no. Amount

® Select the parameters below:
Settlement profile : ZPS10: when the costs of the project are allocated to an OTC !!

Allocation structure: always put A2 !!!

Parameters

Description

Settlement profie ZPS10 R&D - WBS -> CHEOPS CCtr
Allocation structure (A2 CO allocation structure

PA transfer str.

Source structure
Asset Value Date
Hierarchy number
Strategy Sequence

© Click on the green arrow to leave the screen.
© In «Distribution rules” select:

- In «Cat»: CTR (cost center) when the WBS Element has to be assigned to cost center.

- In «Settlement Receiver»: Enter the cost center receiver validated by the IT Controller.

‘ Distribution rules
Cat |Setdement Receiver Receiver Short Text |% |I
CTR SM16111500 IS APPLI PROJ 100,00

Put in this field the cost center
receiver, validated by the IT
Controller!!!

Remark: in this example, the cost
center SM16111500 belongs to the

© Click on Enter.
© Click on the green arrow to leave the screen blocked URL


https://lh5.googleusercontent.com/CMU2uhao3NwInyRE5AO1-qdVi7QCFvnhtBiEPpzSZI1z7kxl_Yomzvk4SY5e5X2Kt8wYIPmWoh-fbENCW4eAB2YtHlnxkIRVW8BWv3qRb9ap1BTelNDUTqrBbzR9wz9gvugM2F8e2tBi6fUmsw
https://lh5.googleusercontent.com/oapSSKRkNRecDokz3Q8wRBWFMsUu1JQ8A29g6ve44jYLAHhnXvHg1uyEKjGqf97l6JCknB0Ex2ZJ0NoLcXoSzClF0c6938Nq6PtWlBVHrYmy3Z2Wp01vHh6Af8S-0xO-1qqmzXuKOMN8SZ0lXw
https://lh5.googleusercontent.com/CitETJIqurAQCAEGUqfFoMOev2rdJbDv295ohwNdGnTKsnOqVyvTh12FpT5x-bILOMRoW9DIdrBkM2OYcNwcT1A9kceSpsiH7pEIsPU8lZzZ6Dd8DPbx_VCjI1LvpypYhrNT6fhz3Mv3NjF5nQ

3.6. | communicate the WBS Elements codes to the IS Controllers and
contacts indicated by them

Once the WBS Element is created, | fill the in WBS Element Request file the WBS code and networks created.
If the controller has indicated in the comments that it is needed to send the codes to specific contacts, | send an e-mail to the indicated contacts.

For example:

><
s ]
(¥

WABS elements created for project [T10525-cost transparency step 1

to Susana, Maryse, Guilherme, Luis «

Dear both,

Please find below the WBS element & Network created for project IT10525-cost transparency step 1 in company 5960 SLV BUSINESS SERV
PT:

WBS Element OTC Rebil - LIZ.PX168.I1SAO-R
Network - 6020309

Let me know if you have any questions.
Have a nice day.

Best regards,

3.7 What to do when we have an error in a WBS and we have an
indication to close it?

1° Step - Enter the transaction CJ20N

Project Builder

BRI, i
Project Structure: Description Identification

[ Open Project
Praject definition
T 2,
= Workl...|[7] Templat. WBS element 51-810050.2007LI o]
Worklist: Deseription  Projact object Network

* 7 Projects
¥ |) Last Projects Proct
+ | a3 And open |3

® Click on Open Project and afterthat insert the WBS element;
® Go do Edit - Status - Close - Set

2° Step - If this message appears


https://drive.google.com/open?id=0By5HkqnL1LU6TkxMSVBrb21XTGM

[= Status management: Complete

| Status informatio |

-
LThE business transaction

cannot be carried out.

® Click on Status information
® Analyze the error (this for example)

[= Error log from status check: Display messages »

Typ|Ite |Message text LTxt

@® (o000|Balance of WBS SI.SI0050.2007LI is not zero @

(@18 Technical information ||| 4 | ¥ |[M ][] %)% current dispiay variant | Print | %] @ o @ 1]/A o |[@ o][i] Help [ ]

3° Step - Enter the transaction ME2K

Purchasing Documents per Account Assignment

® oz ) cose..
Cost center i LI (=]
WES dement |!.*31.smo.‘so.zoq'.l'l.l P )
b o =
Asset
Sub-number
SO Docurnent
Ttemn
Schadula Line Number
MNetwork
Activity
Purchasing organization to E3
Scope of List BEST
Selection Parameters to (=]
Document Type to i‘
Purchasing Greup to =
Plant to =4
Ttarn category to £
Account Assignment Cabegory to =
Delivery Date to E3
Validity Key Date
Range of Coverage to
Documant Number to = |
® Insert the WBS element and click Execute
® Analyze the Display Report
Purchasing Documents For Project
G Iprint Preview  [B/PO History 5] changes  [Bl Delivery Schedule  [}3] Services
PO Type Vendor Name PGp Order Date
Item Material Short Text Mat. Group
D I A Plnt SLoc Order Qty Un Net Price Curr. per Un
4500461863 NB 56611 AGITEC SAS FGX 12.02.2007
00040 Agitatore periferico liquefatore 0131
P 0087 1 PEC 17.600,00 EUR 1 pPC
WBS Element SI.SI0050.2007LI
Still to be delivered 0 PC 0,00 EUR 0,00 %
Still to be invoiced 0 EC 0,00 EUR 0,00 %

4° Step - Read the report information

(Example)




For the PO number 4500461863 with value 17600€, the PO material (Agitatore Periferio Liquefatore) has been fully delivered and invoiced.

In case of the other error

[ Error log from status check: Display messages

Ite

5

Message text

000
000
(ihD)
000
000
(L)
000
000
000

Error when
¥You cannot
Error when
You cannot
Error when

processing asset under construction (BuC) for WBS
deactive asset 180900001281 0. (Please check.)
processing asset under construction (RuC) for WBS
deactive asset 180900001282 0. (Please check.)
processing asset under construction (AuC) for WBS
You cannot deactive asset 180900001292 0. (Please check.)
Error when processing asset under construction (AucC) for WBS
You cannot deactive asset 180900001302 0. (Please check.)
There is still a purchase order commitment for WBS LNO-C21105.13.42

element

element

element

element

)6 T ot 4 [ 2% e dapy vrre

& e |65 08 525 om0 [ v %]

1° Step - Enter the transaction ME2K

Purchasing Documents per Account Assignment
@ 05[] choose..

Cost center to =
WBS dement [iNo-ca1105.13.42 je -
Order to =4
Asset
Sub-number
SD Document
Ttem
Schedule Line Number
Network
Activity
Purchasing organization to i
Scope of List BEST
Selection Parameters to =4
Document Type to =
Purchasing Group. to :EZ
Plant o H=d|
Ttem category to =
Aeeount Assignment Categary to (=]
Delivery Date to z
Validity Key Date
® Insert the WBS element and click Execute
® Analyze the Display Report
Purchasing Documents For Project
& @Print Preview  [21PO History [l changes 5] Delivery Schedule  [i] services
PO Type Vendor Name PGp Order Date
Item Material Short Text Mat. Group
D I A Plnt SLoc Order Qty Un Net Price Curr. per Un
4504468671 NB 68671 STARA GLASS SPA $01 12.04.2022
00010 Fornitura piastre accop bruciatori Forno 0125
P 0087 1 ER 5.000,00 EUR 1 EA
WBS Element LNO-C21105.13.42
S5till to be delivered 0 EA 0,00 EUR 0,00 %
S5till to be invoiced 0 EA 0,00 EUR 0,00 %
4504707052 NB 62818 ITAL CONTROL METERS SRL $01 05.04.2023
00010 Sensore umidita sabbia 0473
P 0087 1 EA 19.976,90 EUR 1 EA
WBS Element LNO-C21105.13.42
Still to be delivered 1 EA 19,976,90 EUR 100,00 %
5till to be invoiced 1 EA 19.976,90 EUR 100,00 %

2° Step - Read the Report information

® Create a Ticket on Service One for the Procurement Department to close the PO's.
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