IMEP - PF1 Check of data consistency

{D The aim of this workbook is to validate the quality of the data reported in imep for the sites in PF1.

It can be used when you start working with IMEP queries and confirm that there is no specificity in your production site / GBU that is not
taken into account in the imep program.
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There are 7 sheets in the workbook: DS6 | DS2 | D51 Ds_3 DS 4 | D55 Data loading
1 DS 6 IMEP Index1=1 Mat. Ledger Costs vs ML Production costs
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displayed with the transaction CKM3 - Material Price Analysis.
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The purpose of the control (DS_6) is to compare the calculation done by
Material Ledger (3) and the one done in iIMEP (2) material code by
material code (1)

Ex: The actual production costs calculated with Material Ledger (3)
gives the same result as iIMEP (2). It confirms that the report IMEP is
accurate.

@ @:=6

=> In case of discrepancies, a ticket should be created to get the
support of the IS team

2.DS 2

Produced quantity (2) should be equal to Actual quantity (3)
@ M=3-0

=> In case of discrepancies, a ticket should be created to get the
support of the IS team

3.DS 1
The aim of this control is to ensure that the total productions costs (2)

calculated by iIMEP is equal to variable costs (3) + fixed costs (4) +
depreciation (5).

@ M=@)-(+@+O)

=> In case of discrepancies, a ticket should be created to get the
support of the IS team

4.DS_3

The aim of this control is to ensure that the total productions costs (Index
1=1 & 2) (2)(3) calculated by IMEP is equal to the sum of Raw
materials (Index 1 = 3) (4) and activities (Index 1 =5 & 7) (5)(6) costs.

@ D=@)-(3)+ @ +(5)+(6)

=> In case of discrepancies, a ticket should be created to get the
support of the IS team

5.DS_4

The aim of this control is to ensure that the total activities costs (Index 1
=5 & 7) (1)(2) calculated by IMEP is equal to the production costs
recorded in a cost center (Index 1 =9) (4)

@ @ =1 +(2)-©4)

=> The control is only true when a production cost center is dedicated to
the production of a single material.

In the case of multi-materials cost centers, it is not possible to report the
index 1 = 9 per material and therefore the control does not work.
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Category Quantty Unk Value | Raw materls | Manufact.Activties Packaging Materals
> [l Beginning Inventory 0,000 KG 0,01 0,01 0,00 0,00
> Receipts 128.190.155,000 KG 236.180,69 411.078,81 0,00
* Cumulative Inventory | 128,190.155,000 KG 236.180,70 411,078,81 0,00
> I Consumption 128,190.155,000KG 236.180,70 411,078,81 0,00
> I Ending Inventory 0,000KG 0,00 0,00 0,00

Produced Qty vs Actual Qty (Index1=1)
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Prod gty vs
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Source Syst. |CO Area |Cost Objest |Plant | Material T0] T0] T0)

PF1_020 CHEF ST32100120 TOSA [103332 LUIMESTONE OF QUARRY -89.109 89,109
| $T32100520 TJOsA 103331 LIME STONE TO BE CONSUMED 80,071 80,071
ST32140920 TOSA [103329 SAUMURE YVERGE 131477 377
ST32402220 TOSA [32978 SE .7.544. 44

(= 5150 o
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Mat. Ledger Costs vs ML VC + ML FX + ML DP
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| 5T32100520 TOSA 103531 UMESTONE TO BE CONSUMED 54062 9.5 ° 599 .10]
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Index1=5 vs Index1=9
TNt Ledger Costs [Wat Ledger Costs [Check TS Ledget Costs
Indext<5 Inderte7 inderke5i708 | indenked

Material EuR| EuR| EUR] EUR
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103931 LIMESTONE TO BE CONSUMED 15723.25 SN37 BaEg0 62
103929 | SAUMURE VIERGE 5359553 512 o 05

fososs_[se 5377.00 ] 705
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200999 | 51525 IMPT-CPE IB51250 1348362 326078, %7440
31851 SL 486772379 -392,01.08 4275,712.73
W PF1_020M 2225378, 22578
157142 SD CS1250 4SMVSH J9434.5 -18.97174 2052242
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6 DS 5 CE groups vs ML VC/FX/DP (Index1=5/7/9)

In this sheet you can find some information regarding the loading of data [

MLYC [P Fx |
Plant | Material ELR| ur| EUR
Tosa (103832 | UMESTONE OF GUARRY 9543651 20161382 4206643
TOSA (103831 | LIMESTONE TO BE CONSUMED 2EMBEI| 3045583 293610
T0SA (103329 | SAUMURE VIERGE 8564340 25904624 12546642
Tosa (o088 |se 991 24 &
TOSA [# FF1020H @.20 @3 @
157851 | SL CSI250 45MVSH 7001 o1
163590 | 5L 525 1PE PIZB0GIHT H 001
179494 | 5L CS1250 4SMVSH POIHT 001 001 0.01
200399 | SL 526 IMPT-CPE /B51250 0.02 0o
TOSA | 31851 SL 136553143 217920 739,002.08
TosA |4 PFI_020M 151437 1962548 1635
163591 | S0 525 1PE PR25GIHT H 001 001
Tosa [0 |so 19053193 25424848 2979063
TOSA [31972 |SRAessore«a'T 3009430 8530083 612730
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Going further with iMEP

IMEP - Characteristics — List of Characteristics & Measures available in the BW application iMEP with the link to more detailed
documentation when it exists.

IMEP - Index 1 — In the application iIMEP, the caracteristic Index 1 is a key element to understand to set-up an accurate report to follow
production quantities and costs.

IMEP - PF1 Manuf. Local database — This workbook gives a transversal and consolidated view of manufacturing costs (from sites to
GBU level) for all plants managed in PF1.

IMEP - WP1 Manuf. Local database — This workbook gives a transversal and consolidated view of manufacturing costs (from sites to
GBU level) for all plants managed in WP1.

IMEP - PF1 Check of data consistency — The aim of this workbook is to validate the quality of the data reported in imep for the sites in
PF1.

IMEP - PF1 ML synthesis — This report answers a specific need of GBUs operating in PF1 who wants to better understand the impact of
the stock effects in their P&L. It can be used as the report Z1K_CONS_ESTO in PF1 but for a wider scope.
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