2. Decision tree Finish Goods

Decision tree FG d

efinition

The Decision Tree for FG, as conceived by Supply Chain Excellence, is as follows :

P&I Project: Key Concepts - Strategy Decision Tree

Intraco
Bo Sales™>80% Aes

Make-to-Stock

Yes|

C UPDATE

Make-to-Order

W

Historical Frequency of
sales low 30%, bottom
20% Volume and
bottom 20% Total CM?

MTO

s0u

(=)

AY



	2. Decision tree Finish Goods

