l. Introduction / Objectives / Context

Context and Project Objectives

$0... What are the objectives of the P&I?

1. ldentify the optimal Production and Inventory
Strategy for a given product in a given location
(plant/warehouse), aligned with the replenishment

Lead times and Batch size.

2. Calculate the Optimum stock levels based on
clearly defined Safety and Cycle stock calculations

“The SHS project aims at defining an E2E approach
using the P&l tool, helping to take the right decision”
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Macro Architecture before & after P&l

Before P&l

As today we have used the tool in a g-sheets, now the aim is to use it
through Dynasys

Advantages of the P&l in Dynasys

o Dynamic : inventory targets defined based on sales forecasts
o Monthly revision : targets will adapt according to S&OP process
e Integrated : calculation of optimum based on SAP & Dynasys data

Key Takeaways

o In general all the Data Source comes from SAP ( Initial SHS, Lead
Times (Catalog, Production and Procurement LT) and Batch Size)

¢ The Stockholding strategy (SHS) and Optimum Target inventory
calculation are defined in Dynasys (-using multilevel RLT and forecast)

o Manual validation of the decision prior to automated upload in SAP

Calculation of:

Planned independent|Requirement
(Shipping plan)

D DYy NaSys sk
Supply & Prod Plan

Supply Chain Management Software Safety St(}ck

Stock Holding Strategy

Catalog LT

TRLT

Mono level Lead Times (Prod, Proc, GR...).
BOM

Procurement type / SPK

ATP (Availability check)

Lot size / Min lot size / Max lot size
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After P&l (Macro flow)

Calculation of:
Forecast plan

Supply & Prod Plan

Supply Chain Management Soltware

Automatic interface (optional activation)

Planned independent Requirement - from DiP
Distribution Plan (on going) - from DiP

Stock Holding Strategy

. Catalog LT
Report (Manual update) TRLT
Mono level Lead Times (Prod, Proc, GR...).
BOM

Procurement type / SPK
ATP (Availability check)
Lot size / Min lot size / Max lot size

CCR
@
Architecture intra-DynaSys
P&l in DynaSys vs P&l Google Sheet (SCE)
Functionality P&I SCE P&I DynaSys Comment
Google Sheet file
1- Automatic interface : Yes
1. Purchase & Production related Lead times
® SAP Lead times
® Master data 2. Ex: BOM, Procurement type, SPK, ATP, Batch sizes, etc...
2- Data Integrity control Alerts Yes
3- Calculate Monolevel RLT Yes Yes
4- Calculate SHS RLT (Multilevel, SHS Yes It uses:

dependent RLT)
> BOM from SAP + Distribution network (BOD)

> SHS of each Material

5- Propose a SHS Yes Yes
(based on
Monolevel RLT) (based on SHS RLT)

6- Calculation of Safety Stock, Cycle Stock, Yes (based on Yes (based on Future

Target Stock Past Demand) Demand)

7- Simulate SHS and see impact in Safety & Yes (monolevel) Yes (multilevel & By changing the SHS of a component, DynaSys will recalculate
Cycle Stock (volume / value) distribution network) the SHS RLT of all the Parents.

8- Reports: Summary, KPIs & Validated changes | Yes Yes

( + dedicated BW report)
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#10646 E2E P&l in DynaSys

P& Wiki

Lead Time Mgt, P&l and Stockholding strategy
definition

SHS RLT calculation explanation

SHS RLT examples of calculation

Architecture SAP + Dyn overview
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Intra DynaSys modelling design NO ACCESS
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Description

A full summary o P&l in DynaSys

Detailed summary of P&l in DynaSys (user-oriented)

Functional doc of different SAP Lead times and link with P&l methodology
2 slides with generic examples
Full example of SHS calculation of a Material produced in Ospiate going to

Spartanburg

Detailed architecture & data flow from SAP <-> DynaSys. Focus on DynaSys
design by layers

Safety Stock & Cycle Stock formulas, dependent on SHS, Procurement type
and type of Product

Destined to DynaSys consultants, contains intra DynaSys specs

Summary of all SAP LT + technical description which will be used for P&l in
DynaSys


https://docs.google.com/presentation/d/1MYmIIPTg2w3mRNAn-xDxSPA9PKeIbGVibssita8Ufd0/edit
https://wiki.syensqo.com/pages/viewpage.action?pageId=637502045
https://docs.google.com/presentation/d/1-Upt-g8ALt451d_X2tEVHMOqQbeD9htiVHz2Fp2RREo/edit#slide=id.ga1add3298_17_0
https://docs.google.com/presentation/d/1-Upt-g8ALt451d_X2tEVHMOqQbeD9htiVHz2Fp2RREo/edit#slide=id.ga1add3298_17_0
https://docs.google.com/presentation/d/1_lGdg2sNqTWhCwR7ELJiE-FefCJZUca-VuCfdVGt8Cg/edit
https://docs.google.com/spreadsheets/d/1pgMoe0qctcEkXoCZZuRLglvZU-55H8ZSKbOzUK3YNns/edit
https://docs.google.com/drawings/d/173EGLm_GlsBuDKP5PwoNH0lQjbhgf9PQLjuvk3P1ozY/edit
https://docs.google.com/presentation/d/1MOUZAHqxA2MS8QnwVHaN6pXdfuNYwzb-MK0huJNJ8QM/edit#slide=id.p1
https://drive.google.com/drive/u/0/folders/1E3MZGuGiO--PYdqtD83F-cO3_vE99u5h
https://docs.google.com/spreadsheets/d/1hMoaFUJdOfW_gZ-Iy5MtWeRza8kK1B5o1sufa1FXOJs/edit
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