
SDP (Strategy Deployment Process) hosted by Shibumi

Shibumi is a cloud-based strategy execution platform used at 
Solvay to digitize the Group Strategy Deployment Process (SDP) 
and follow up of Corporate Transformation Programs.

This is the place to find all relevant documentation and information 
you are looking for through our User Guide, FAQ and Glossary. 

Link to Shibumi : https://eu.shibumi.com/

 SDP Process & Governance

  

SDP Process & Governance

 Videos Tutorial

1. Access & Navigate SDP platform
2. Tips for Project Leaders & Controllers
3. Tips for Strategy Directors & Power Users
4. Tips for GBU Performance Dialogue preparation

FAQ

Work in progress

  Troubleshooting     

Please contact your GBU Power User for process or content 
questions.
For technical questions, please contact florent.

 and perache@solvay.com gauthier.blesbois@solvay.com

IMPORTANT! Please read carefully

SDP platform hosted by Shibumi  contains sensitive
information constituting the business and technological
assets of the SOLVAY Group (hereinafter “Solvay
Confidential Information”).

All Solvay Confidential Information you have access to in the
SDP platform are intended for your sole and exclusive use 
within the limits of your job assignment and/or function
responsibilities. Solvay Confidential Information, and any
excerpt thereof, shall be kept confidential at all times, shall
not be shared via any means with any other person, including
internal stakeholders, nor stored onto any PC or portable
data storage devices, except to the extent needed within the
limits of your job assignment and/or function
responsibilities. In case of any doubts about the classification
of the information and permitted use, please refer to the
Solvay  . The obligations hereunderData Classification Policy
will continue to apply after access to the    isSDP platform
terminated.  

For SDP platform users, data subject to export control cannot 
be stored and/or accessed via Shibumi. Military and Dual Use 
controlled technology / technical data cannot be stored, 
shared or transmitted through this application. If you have 
any doubt about the export classification of your technical 
data, please refer to your GBU Trade Compliance 

. Find more information about trade Correspondent
compliance:  .Group Technology Control Plan

By accessing and using SDP platform, you confirm that 
you have read and understood the above terms.
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