
4. Tips for GBU Performance Dialogue preparation

PMO Dashboard

Get a big picture of GBU projects (PMO dashboard)

Comments and traffic lights

How to update comments and traffic lights to prepare Performance Dialogue - interim 
method until October ?

Access

How to access the GBU Performance Dialogue presentation ?

https://drive.google.com/file/d/1VzVhhaMuGTr_SYN2IeiaDE6_m-SUoj1f/view?usp=sharing
https://drive.google.com/file/d/13x9pLtOkeEpKk7rdhxawApqLc6p9mVeQ/view?usp=sharing
https://drive.google.com/file/d/16ddzfNYEMheFN3Tx2hYSyPE8RxLzr-7f/view?usp=sharing


Decisions

How to update decisions from GBU Performance Dialogue? 

https://drive.google.com/file/d/1aJ6hMw4bTjTgxwUp4ZEwF9MkuH-wInM_/view?usp=sharing
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