2. Tips for Project Leaders & Controllers

Milestones

How to input milestones?
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Project process status

How to update project process status?
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Project value status including financials and KPIs

How to update project value status incl. financials and KPIs ?
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Value targets

How to input value targets?
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https://drive.google.com/file/d/17dcYT26jXjG_02OtnZfimxhYQe9KsbQP/view?usp=sharing
https://drive.google.com/file/d/1frNOvR35XH8qRY6lSAPo6DBvP0-L9boW/view?usp=sharing
https://drive.google.com/file/d/12VjLS2TTsP9iojPXzwHru921VaxBI7A1/view?usp=sharing
https://drive.google.com/file/d/1_JfnM98LtDQoWI7c0tJVx9zy4r6KsjU_/view?usp=sharing

Financial indicator or business KPI

How to create a financial indicator or business KPI?
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https://drive.google.com/file/d/1VzwHFX1avn5ZMhvOZX4oXqmUMMGijTT7/view?usp=sharing
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