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1.PURPOSE AND USAGE OF BUSINESS STRUCTURES IN BFC

Syensqo IFRS reporting is organized per legal companies (one reporting package per legal company) reporting their Financial Statements (P&L,
Balance Sheet and Cash Flow Statement) on a monthly basis. To allow Businesses to get their Financial results, each legal company will in addition
split its results on Business dimensions.

The following items of Financial Statements require an allocation per Business:
® P&L until EBIT (Operating Income)
® Internal sales and external sales
® Working Capital (stocks, acc. receivables and payables), CAPEX (capital expenditures), Fixed assets and Investments
® Free Cash flow

It means that Group IFRS Consolidated results can be obtained as sum of legal companies and as sum of Businesses.

This IFRS reporting per Businesses is used by both Businesses and Syensqo Corporate Controlling teams to prepare the analysis of Syensqo
Businesses performance included in both Financial press releases every quarter and Annual report.

To be noted that Business structures are also used in Controlling reporting categories (RSB and PREV).

2.BUSINESS STRUCTURES HIERARCHIES IN BFC

Business structures are organized around 5 levels aggregating each
others in a global hierarchy (following a "Russian dolls" principle - 1
level can belong to only one upper level and never two):

< T MARK - Activity 1
= BU - Group of activities
5 {jp ENTREP - GBU

® CLUSTER = Operating segment =4 SEGMOP - GEUs Greup
O This is the upper level of the hierarchy §p CLUSTER - Operating segment
© Codification rule : 4 letters & MTYPE - Market Type
© Corresponds to the level of external communication & MISCGU - CGU correspondance for markets (elim stock
on Syensqo Businesses performance & ORGM - Changes

© Only used for retrieval purposes, not as entry point

< MARK-RSE - Market used in RSB transfer
for data entry

© Example: MATE "Materials", SOLU "Solutions"... #- W PAYS - Country
© Approval process for creation of new CLUSTER / #- " BKAC - Bank/ Auditors
update of content: Syensqo Corporate Controlling =- TP CGU - Activity 2
=% BUCGU - Group of activities
® SEGMOP = Group of GBU's = Operational Segment = .@ ENTREP - GBU
© This is the 2nd Ieyel of the hierarchy = SEGMOP - GBUs Group
o Caodification rule : 3 letters @ CLUSTER - Operating segment

© Used internally to group GBU's - not a level subject
to external communication

© Only used for retrieval purposes, not as entry point
for data entry

© Examples in Cluster MATE "Materials": GCM
"Composites Materiasl", GSP "Specialty Polymers"...

© Approval process for creation of new SEGMOP/
update of content: Syensgo Corporate Controlling

& ORGC - Changes
& CGU-RSE - CGU used in RSE transfers

® ENTREP = GBU = Global Business Unit



This is the 3rd level of the hierarchy

Caodification rule : 2 letters

Used internally - corresponds to the Business
organization and management with Global Director,
Finance teams...

Only used for retrieval purposes, not as entry point
for data entry

Examples in Segmop GCM "Composites Materials™":
CM "Composites Materials"

Exception / constraint on codification: do not choose
codes starting with "D", "Dx" codes dedicated to
Discop GBU's (examples: DO "Discop Acetow" / DM
"Discop Performance Polyamides"...), creation subject
to request and approval from GAR

Approval process for creation of new GBU : Syensgo
Corporate Controlling , on proposal made initially by
Businesses

Approval process for update on GBU's content :
Businesses

® BU = Business Unit

[e]
[e]

This is the 4th level of the hierarchy

Caodification rule : 5 letters - the 2 first letters are the
ones of the belonging GBU code

Used internally - allows each GBU to sub divide its
activities (criteria considered to split can be external
market, external application, product lines...)

Only used for retrieval purposes, not as entry point
for data entry

Examples in GBU CM "Composites Materials™:
CMTPC " Thermoplastics"

Exception/constraint: do not choose codes starting
with "D", "DxDIS" codes dedicated to Discop BU's
(examples: DODIS "Discop Acetow"...)

Approval process for creation of new BU / update of
content : Businesses

Note that Business requests are subject to challenge
from SBS FSL teams if they bring complexity (in setup
and maintenance) without any demonstrated added
value for performance follow up

5th and last level combines 2 different dimensions : MARK
"Activityl" and CGU "Activity2"

®* MARK "Activityl"

[e]

[e]

[e]

Level for data entry in the IFRS reporting packages
to enter P&L components and Acc Receivables
Level also directly used in BFC customizing
(category scenario, consolidation rules, reports,
Business users accesses...) and in Journal manual
entries from Syensqo Corporate (GAR and
Controlling)
Caodification rule :
= Different practices coming from the past -
capital letters or digits
® example on the right side on GBU
CS "Novecare" and SP "Spec
Polymers":
© usage of digits in SP:

example 41 "SP Inorganics"

© usage of letters in CS:
example CSOA "Agro"
® Best practice: it is recommended to cross
check that any new Activityl code proposed
for BFC does not exist already :
® 1)in ERP's (PF1, WP1) with FSL
SU MAC Master Data team
® and 2) in BFC dimension builder
(BFC Admin team to take care of it)

(18 ADMA - Advanced Materials

-1}, CBSY - Corparate & Business Services

Hj}, CHEM - CHEMICALS

=-H} COCH - Advanced Formulateons
=] m MATE - MATERIALS

=11, GCM - Composite Materials
=i}, CM - COMPOSITE MATERIALS
#1-[E), CMAEM - COMPOSITE MATERIALS
#1-[Z), CMINM - PROCESS MATERIALS
i1 [3), CMMNAL - CM CORP UNALLOCATED
=115}, CMTPC - THERMOPLASTICS CM
. CMTP - THERMOPLASTICS CM
+1-13] G5P - Specialty Polymers

=-H]} PECH - Pesformance Chemicals

Hi} SOLU - SOLUTIONS
-1 GCH - Special Chem
i -[E), GCS - Novecare
111}, 60G - Ol B Gas
1113, GPA - Aroma Performance
L‘} GRE - Zald Rare Earth
I, GSC - Zold Specialty Chemicale
#1-15 GTS - Technology Salutions



® CGU "Activity2"

o Level for data entry in the IFRS reporting packages
to enter Working capital, Fixed assets and
Investments

o Level also directly used in BFC customizing
(category scenario, consolidation rules, reports,
Business users accesses...) and in Journal manual
entries from Syensqo Corporate (GAR and
Controlling)

© Caodification rule :

= Codes can combine letters and digits - the
two 1st characters being the CGU
abbreviation (example : CMxxxxxx for
Composites materials)

" Best practice: it is recommended to cross
check that any new Activity2 code proposed
for BFC (for both Syensqo and Rhodia
legacies) does not exist already:

® 1)in ERP (PF1, WP1) with FSL SU
MAC Master Data team

® and 2) in BFC dimension builder
(BFC Admin team to take care of it)

® Approval process for both MARK and CGU:

© Approval process for creation of new MARK and GBU
: Businesses

© Note that Business requests are subject to challenge
from GBS FSL teams if they bring complexity (in setup
and maintenance) without any demonstrated added
value for performance follow up

-}, GSP - Specialty Polymers

El ﬁ 5P - SPECIALITY POLYMERS

= ﬁ, SPENG - 5P Energy Assets

: ------ £} 78 - SP Energy Assets

ﬁ SPING - 5P INORGAMICS
------ i}, 41 - 5P INORGAMICS
E| % SPIV1 - 5P US PVDF IV
. i}, 76- SP US PVDF JV
B ﬁ SPPOL - D11 SPECIALTY POLYMERS
o iff} 10- ADVANCED POLYMERS
-} 42 - 5P BUSIMESS INCUBATION
-} 45 - VDC-PVDC
-4}, 46 - PE COMPOUNDS
-4}, 49 - FLUOR MATERIALS

g} SP-INTERBU - VENTES INTER BU VERS BU SPECIAL

a ﬁ SPTPC - THERMOPLASTICS SP
------ i}, 80 - THERMOPLASTICS 5P
ﬁ PECH - Performance Chemicals
fj S0LU - SOLUTIONS
-, GCH - Special Chem
= % GCS - Movecare
: =N ﬁ C5 - NOVECARE
5 £f}, CSAGR - AGRO
i L.fl} C5CO - Cotten - De not use from 2014
% CSHE - Herbicides (no more used from 2011)
-Hf} CS0A - AGRO
------ % C55U - Surfactants (no maore used from 2011)

H MATE - BATIRALS
T}, GOM - Compasite Matesab
L M - COMPOSTE MATIRILS
31l CWAEM - COMPOSTE MATERALS
5 [}, CWINL - PROCERS MATERLLS
31 CleihAL - Cil CORP URALLOCATED
5}, CWITPE - THERMOPLASTICS CM
1, EMCEUTIS - THERMOFLASTICE Chi
w- ). G5 - Spexishty Polymen
#-, PECH - Parformance Chemicah
I SO - SOLLTITHE
o [ 0L - Spacial Cham
18}, GC5 - Mewecase
B3 <5 - MOVECKRL
IEj. CSAGR - ACRO
15 CRAm. AMENES
51}, CSAMP - DOVSSEY AMPHOTERKS
{3}, C3CLG- CHIMLOGCS

- Spc Akl e CVTRC
1B} CHFRG - B FEDIARG
[}, TR - L, FORMLATIONS IMDUSTRELLES [hafors 2010]
1B CSHHP - HOME & PERSONAL CARE
[}, TR - HINDUETAN G
i [ CSHPC - BLUL HPCA [bafors 07
IE} C5H5F - B.U. PERFORPALMCE SOLUTIOMS [before Z0108
B CHC - INDUSTRIAL CORARICDITES
1B}, CHMD - INDUSTRAL FORMULATIONS
ar- Il CS00 - B U Mowwcme McRTYRE Balan 2001
1B}, CSMAL - HON SLLOCATED WO
1, CUCOUITE - COU KOVICARL LR
), CHCGUIT
[, SHCGWITE - CGL
1}, CSCGUIT -
B CICGURD - COU NOWPCARE UMALOCATRD

3. OVERALL PROCESS FOR BUSINESS STRUCTURES UPDATES
3.1. PLANNING

Process of Business structures updates is organized yearly through a "3 steps / waves" cycle



Best practice is to start in Q3 Y the identification and setup of Business structures changes expected for Go Live Jan 1st Y+1
Wave 1 - October Y: 1st set of expected changes needed for Budget (Controlling cycle)

* Needed for budget exercise in PREV reporting category

Only new structure items are created with "NEW " value in "Changes" characteristic of both Actvityl and Activity2 reference tables from
Dimension builder (to avoid usage in on going Y Actuals)

Wave 2 - December Y : 2nd set of changes (late answers from GBU's) / Creation of New objects in BFC

® Late decisions from GBU's (not communicated earlier in October)

Only new structure items are created with "NEW " value in "Changes" characteristic of both Actvityl and Activity2 reference tables from
Dimension builder (to avoid usage in on going Y Actuals)

Wave 3 - end of January Y+1 : Activation/Deactivation in BFC for Y+1 reportings

GO to be given by Syensqo Corporate Controlling - when Year end Y-1 results finalized (usually achieved around end of January)
BFC set up launched around January 25th to have few days before January Y+1 reporting generation
® |n this last round:

© "NEW" values removed to blank

O "OLD" values set up to block usage on Activity 1 & 2 not to be used anymore in Y+1 ACTUALS

O updates in hierarchies content (change of links)

O update of descriptions to add "Not to be used anymore from xxxx" when required
Not forgetting impacts on Business users accesses: as Business accesses are based on GBU codes, any creation of a new GBU code is
expected to require updates (new GBU code to be added) of accesses of Businesses users belonging to the new GBU

Not forgetting impacts on Filters from Dimension builder: such filters have been created to allow artificial combination of several GBU's (to
keep track of historical business structures)

Any change of Business structures out of this yearly cycle (i.e. during the year) is technically feasible in BFC structures and ERP Master data
tables. However never recommended as restatement of past months (since Jan 1st Y+1) is a heavy exercise in ERP's

3.2. ACTORS AND REFERENCE FILE TO COLLECT Y+1 BUSINESS STRUCTURE
CHANGES

The following actors are involved:

® Syensqo Corporate Controlling
o Coordinates the collection of changes with Businesses and inside Syensqo Corporate Controlling

Challenges, when appropriate, the proposed changes - can consult for advice FSL teams - BFC Admin and SU MAC Master Data
team

© Communicates the changes received to BFC Admin and FSL SU MAC Master Data team
Controls the BFC set up of changes of Business structures before piloting to BFC Production database

[e]

®* BFC Admin team: Functions - Finance - Group Accounting & Reporting - SCo > All Documents  Essavezde
© Create and update the Reference file gathering the
BFC Business structures changes for Y+1

e

. . . . m f
® File maintained in a Google sheet format - =0
Link to example "Syensqo 2025 Business - e o
structures” = oo w0338 caro
® When finalized , Reference file is posted in - Svmmirreti B s Group Accouning & Repor 18072023 125441 Carol
GAR SYENSQO AODOC Team site -1 "5:’5 . [ Bushess stucures Apel 2023 nce - Group Accountng & Reporl 011052023 130305 syste
folder per year Year Business Structure files - [0 GEBusiness shucres BFC iy 2023 Funcions - Fiancs - Gioup Accuring & Repor 28047023 160054 yse

05, BFC Access

-0t
- 2015
= 2016
- 2017
- 2018
- 2019
- 202
-0t
- 202
LRS!
- 202

© "Y+1" Reference file is created from save as of "Y
current business structures" Reference file

© Then itis updated highlighting the different type of
changes required for Y+1 (received from Syensgo
Corporate Controlling):


https://docs.google.com/spreadsheets/d/1P-sHv9xfsfI8wuH10Y4q5Xk1PmnHOuqg/edit?gid=1804053849#gid=1804053849
https://docs.google.com/spreadsheets/d/1P-sHv9xfsfI8wuH10Y4q5Xk1PmnHOuqg/edit?gid=1804053849#gid=1804053849
https://aodocs.altirnao.com/?locale=en&aodocs-domain=syensqo.com#Menu_listDoc/LibraryId_Ue206TG0fVatkHkaYj/ViewId_Ue240Mm5dG1bqvBPUe/ViewParams_%257B%2522searchInSubFolders%2522:false,%2522searchInAttachments%2522:true,%2522userFilters%2522:%255B%257B%2522property%2522:%2522folder%2522,%2522operator%2522:%2522EQUAL%2522,%2522values%2522:%255B%252213gBOZAyOjrw3ioplXoCHn_Y4EaPdQcUk%2522%255D%257D%255D%257D

" New objects to be created and used from Jevensao susiess strucunes are s acmrn
Y+1 reportings - green background in the e -
example on the right side

® As explained earlier in this

procedure, BFC Admin will propose

the BFC codification, checking

with FSL SU MAC Master Data

team that no constraint with ERP's

= QOld objects not to be used anymore from

Y+1 reportings - pink background in the
example on the right side

® Change of links (transfers) inside
hierarchies

" Simple renaming in description - orange
background in the example on the right side

® Once changes collected and new required codifications
validated, BFC Admin will perform the associated BFC
customizing

® Updates Business users accesses and Business filters, when
required, occurs before January Y+1 reporting

® FSL SU MAC Master Data team:
© Challenges when needed the requested changes
© Ensure coordination of Business structures updates in the ERP's with Business Data Administrators, FSL Master data teams and IT
© Collaborates with BFC Admin to align on BFC codifications
© Ensure communication and global coordination within Finance network (FSL, Businesses...)

4. CREATION / UPDATES OF BUSINESS STRUCTURES IN BFC
4.1. CREATION OF NEW OBJECTS

Timing : Wave 2 - December Y

Sequence of creation: From upper levels to lower ones
® |n case of creation of new objects at each level of the hierarchies and linked each others , it is recommended to start the creation at
the upper level of the hierarchy.
© Example below creation of a new Activity 1 associated to a new BU => BFC Admin will create 1st the upper level (BU) and then
after the lower one (MARK)

® Also recommended to start 1st creating new CGU "Activity2" codes and then after new MARK "Activity1"

Connect to BFC_Top_SCO: GoTo Tools Actions Help

. . . . . <+ =) - > 8 -
Select the “Dimension Builder” module in the "Setup" domain. : E‘ ﬂ‘ | = Load data N
[ AU sitter: | in Sovorslma v
Then select the MARK and CGU dimensions and expand the hierarchy 2 1 Dimension Builder _ tosd dots
to access to the upper levels.

=3 Amounts
= MARK - Activity 1
=% BU - Group of activities
=4p ENTREP - GBU
4 SEGMOP - GBUs Group
~@ CLUSTER - Operating segment
% MTYPE - Market Type
¥ MISCGU - CGU correspondance for markets (elim s
~% ORGM - Changes
¥ MARK-RSB - Market used in RSB transfer
2 E-7# PAYS - Country
[+-"® BKAC - Bank/ Auditors
=79 CGQU - Activity 2
=% BUCGU - Group of activities
-4 ENTREP - GBU
54 SEGMOP - GBUs Group
¢ CLUSTER - Operating segment
~% ORGC - Changes
ace ¥ CGU-RSB - CGU used in RSB transfer

ries




4.1.1 Creation of new CGU "Activity 2"

A CGU can be created from scratch in the option "New Reference
Member", or through “Save As” from an existing CGU code.

In the tabs “General” and "Translation", enter the information in the
following fields as indicated in the Reference file:

® Code
® Short description - EN & FR (same ones)
® Long description - EN & FR (same ones)
In the tab “Properties”,
® Group of activities: COMPULSORY characteristic

O Enter the belonging BU value defined in the
Reference File

® Changes:

o Before Jan Y+1: "NEW" value to be selected - this is

will prevent from usage in on going Y reportings

© End of January Y+1, "NEW" value will be removed
and field will stay empty => the new object will be
available for usage in Y+1 reportings

4.1.2 Creation of new MARK "Activity 1"

A MARK "Activity 1" can be created from scratch in the option "New
Reference Member", or through “Save As” from an existing MARK
code.

A Dimension Builder - FCtop - ADM-CMATHIEU - Financial Consoliciugs B1i BFC-Remote ]

File Edit View GoTo Tools Actions Help

[ [EIRT® Dimension R ‘
@ QOpen... Ctrl+O | @ Characteristic ;
feec] inSoveralma v |
e , |® Property b
rint er - Load d:
& Reference table tosd o

Export Trace Reports.. | @) Reference member ~ftE =
Display Trace Reports Y Filter ty1 - e =
=¥ BU - Group of activities TsGUIs2 =
Import... (/49 ENTREP - GBU T by
Export... > =4 SEGMOP - GBUs Group Tscaut7! @
— @ CLUSTER - Operating segment e i
Close Desktop ~ Alt+F4 1
9 MTYPE - Market Type T =
(2| DR TR 9 MISCGU - CGU correspondance for markets (elim s, |1scauiez prd
& Consaidaon 9 ORGM - Changes T o
9 Live Dea Source 9 MARK-RSB - Market used in RSB transfer Tscautes ©
Advinission P 79 PAYS - Country Tscoutér @
3 Tesklint 9 BKAC - Bank/ Auditors Jicsri o
[ Task Schecler 29 CGU - Activity 2 cTcsu70 A
& Task Monitor . 0GOGU0s4 ol
o =¥ BUCGU - Group of activities crosuss @
8 NCGU1ES <
) Adress Bock 59 ENTREP - GBU csoaus o
@ SieProfes =4 SEGMOP - GBUS Group GroGu2 o
e ) cHoGUIST o
L4 :“ :VM‘ 4@ CLUSTER - Operating segment. Croeuts N
. Security Audi CTOGU37Y PIP
[ Audit ¥ ORGC - Changes croauTss PA
. Packsge Amourt Trsce ¥ CGU-RSB - CGU used in RSB transfer cregums )
Crosur ®
= &9 CA - Category creamr o

1} NBCGUA67 - Reference value - GREEN HYDROGEN PLATFORM

File View Tools Help
D New Ctri+N %[ |
HSave Ctil+s s & &

Save As...

& Print..Ctrl+P

NBCGU167

‘ GREEN HYDROGEN PLATFORM NBD

CloseAlt+F4

Short description:

Long description: GREEN HYDROGEN PLATFORM NBD

blocked URL

blocked URL

blocked URL

blocked URL

blocked URL

# Dimension Builder - FCtop - ADM-CMATHIEU - Finandial Consoli
Flle Edit View GoTo Tools Actions Help
® Dimension ~e-|e

& Open. Ctl+O | @ Characteristic

Rt | i Covoralma v
it lerence table 1o
Export Trace Reports.. | Reference member
Display Tiace Reports | ¥ Fier
=9 B0 Group of actvites
Import S0 ENTREP - GBU
Export > 4 SEGMOP - GBUs Group

@ CLUSTER - Operating segment
@ MIYPE - Market Type
- MISCGU - CGU correspondance for markets (clim s
% ORGM - Changes
9 MARK-RS - Market used in RSB transfer

14179 PAYS - Country

11179 BKAC - Bank/ Auditors

Close Desktop ~ Alt+F4
Close ll DesktopsCtil+Q

5 Tk St


https://wiki.solvay.com/download/attachments/755514065/image2022-1-4_15-15-31.png?version=1&modificationDate=1641305731113&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-5_9-52-50.png?version=1&modificationDate=1641372770794&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-4_15-16-16.png?version=1&modificationDate=1641305776711&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-5_9-54-32.png?version=1&modificationDate=1641372872122&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-5_9-55-49.png?version=1&modificationDate=1641372949440&api=v2

In the tabs “General” and "Translation", enter the information in the
following fields as indicated in the Reference file:

® Code
® Short description - EN & FR (same ones)
® Long description - EN & FR (same ones)

In the tab “Properties”,

® Group of activities: COMPULSORY characteristic
© Enter the belonging BU value defined in the
Reference File

®* MARKET type: COMPULSORY characteristic
o 4 different possible values:
= M "Market " - most common value
" E "Entreprise" - this value has to be selected
for new MARK created to host unallocated
activities of the GBU (codes such as xxNR)
® PM "Generic market partner code" - this
value has to be used for new fictive MARK
created to host inter BU's sales inside the
same GBU (codes xx-INTERBU where xx
stands for the GBU code) - usually 1 generic
market partner code created for each GBU
" DISCOP - this value has to be used for new
MARK created to host Discontinued activities
(post M&A items) - such value are requested
by Corporate teams
0 Refer to the value indicated in the Reference File

® CGU value (valeur de CGU des marchés): COMPULSORY
characteristic

© This field allows to link MARK and CGU, link that is ne
eded to manage elimination of margins in
inventories in the IFRS consolidation process
(Margin elimination in P&L requiring a MARK value
and in Bal Sheet Stocks requiring a CGU value)

0 Refer to the value indicated in the Reference File
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Special case of 1 CGU transferred and split into 2 or more CGUs: In the
corresponding "new" MARK codes we can assign only one CGU.

Example: In 2022, TSDP and TSFU were transferred from TSDPH to
TSMIN BU. Corresponding CGU associated to both TSDP and TSFU wa
s split into 2 "new" CGUSs. Business must choose which CGU should be
assigned to TSDP and TSFU replacing the old CGU.

® Changes: blocked URL
o Before Jan Y+1: "NEW" value to be entered - this is
will prevent from usage in on going Y reportings
© End of January Y+1, "NEW" value will be remove and
field will stay empty => the new object will be available
for usage in Y+1 reportings

4.1.3 Creation of new BU R
i in Sovaral ma v
1 Pimension Builder - uoad sata
A BU can be created from scratch in the option "New Reference S = o
S &u vy 1 =
Member", or through “Save As” from an existing BU code. BN Grou o activiics o
=49 ENTREP - GBU maeuz.
. . X £9 SEGMOP - GBUS Group E%:E;
Note that it can be created either using the MARK or the CGU T Ot segment .
hierarchy (no need to create twice in each as 1 single BU table  MISCGU - CGU conespandancefor markets ol = s
. . ¥ ORGM - Changes e
common to both h|erarch|es)_ QMARK—RSB—?\jmketusedin RSB transfer s
¥ PAYS - Country o
% BKAC - Bank/ Auditors o peoN s
3 Cou - Acivity 2 el i
= 9 BUCGU - Group of activities Chauo XGRO & PHARWA
S0 eNThep - Ga o e e s
Note: No need on BU level to manage the specific f characteristics O . et o e (mmiam
existing on MARK and CGU (change, RSB transfer, value for margin in ¥ ORGC - Changes =
inventories...) as BU level is not used for data entry but only for retrieval
purposes.
In the tabs “General” and "Translation", enter the information in the 1B} MBGH2 - Rafe ahsa - GREEN HYDROGEN MED  Ha
following fields as indicated in the Reference file: File View Tooli Hualp
D s = |0 T
® Code Gt Progerties B -
® Short description - EN & FR (same ones) =8 e
® Long description - EN & FR (same ones)
Cadu: KBGHE
Shiort desaiption: GREEM HYDROGEN HBD
Loag description; GREEM HYDROGEN HBD
GROUP of ACTIVITIES
BIC BU |
MARK sam (BU=XXXXX)
NBGH? CREEN HYDROGEN NED

In the tab “Properties”, EE, NBGH2 - Reference value - GREEN HYDROGEN NBD
® Enterprise: COMPULSORY characteristic File View Tools Help
o Enter the belonging GBU value defined in the DEHS|»+ | ?

Reference File General Properties & &


https://wiki.solvay.com/download/attachments/755514065/image2022-1-5_11-19-32.png?version=1&modificationDate=1641377972135&api=v2

GBU GROUP of ACTIVITIES
BIC ENTREP BICBU |
MARK sum (ENTREP=XY) ALARK sum (BU=XEXXX)

NBNBD BU.NBD

NB NED -
NBBAT BATTERIES NED
NBGH2 GREEN HYDROGEN NED
NBIPC THERMOPLASTICS NED

4.1.4 Creation of new GBU / SEGMOP / CLUSTER

Customizing principles are the same than the ones described for the BU "Business Unit" level.

Note that those levels can be created either using the MARK or the CGU hierarchy (no need to create twice in each as single tables for each GBU
SEGMOP and CLUSTER levels common to both hierarchies).

Note: As on BU level, no need on those levels to manage the specific characteristics existing on MARK and CGU (change, RSB transfer, value
for margin in inventories...) as they are not used for data entry but only for retrieval purposes.

4.2. UPDATE OF OBJECTS: "OLD" & "EMPTY" VALUES (MARK"Activityl" and CGU
"Activity2" levels only)
Timing : Wave 3 - end of January Y+1

Connect to BFC_Top_SCO:
Select the “Dimension Builder” module in the "Setup" domain.

Then select the MARK and CGU dimensions and expand the hierarchy to access to the upper levels.

4.2.1 Switch from "NEW" to "EMPTY" value on "Change" charateristic

Doing this move, the new created object (either MARK or CGU) will become available for usage in package data entry in Y+1 ACTUAL's
reportings thanks to filters integrated in BFC users accesses providing accesses only on MARK and CGU objects with EMPTY value on "Change"
characteristic :

® Filter "MARCHACTUELS" for MARK dimension: 7 MARCHACTUELS - Filter - Marchés actuels (Profils) - [u] %
© contains MARK with empty value (meaning of the FD‘ V;W TOG';H&; r
“cross" blue icon) on "Changes" characteristic TS O o

x
:

P Maket Type in EMPM :f
) Aciviy 1 4 SOINTERBU:S0CB SO SONR 4
11 revy 1 @ PP
12 Actvey 1 @ CP%
15 Ay 1 €3 PENR

Ready . NUM

® Filter "CGUACTUELS" for CGU dimension:
© contains CGU with empty value (meaning of the
"cross" blue icon) on "Changes" characteristic



P CGUACTUELS - Filter - CGU Actuelles
File View Tools Help
M IR

General Definition (& L 9 o«

blocked URL
In the tab “Properties” (either CGU or MARK table), blocked URL
® Changes:
© "NEW" value to be removed and field to stay empty - fo
llow the instructions from the Reference file to get the blocked URL

list of objects subject to this switch end of January

4.2.2 Flag as "Old" on "Change "characteristic / Register (if any) value on "RSB transfer"
characteristic

Doing this move, the existing object (either MARK or CGU) expected not to be used anymore from Y+1 will become blocked (unavailable) for

usage in package data entry in Y+1 ACTUAL's reportings thanks to filters integrated in BFC users accesses providing accesses only on MARK
and CGU objects with empty value (different from OLD and NEW) on "Change" characteristic :

® Filter "MARCHACTUELS" for MARK dimension: 7 MARCHACTUELS - Fitter - Marchés actuels (Profils) - O x
© only contains MARK with empty value (meaning of the File View Tools Help
" " B " " . DE& e~ |?
cross" blue icon) on "Changes" characteristic General Definition ® | © o

\ cenges X |

Aoty 1 G PENR

® Filter "CGUACTUELS" for CGU dimension: blocked URL
© only contains CGU with empty value (meaning of the
"cross" blue icon) on "Changes" characteristic

In the tab “Properties” (either CGU or MARK table), blocked URL

® Changes:
© OLD value to be selected - follow the instructions from

the Reference file to get the list of objects to be put as
OLD (pink background)

Technical guidelines for creation in BEC / field
I BFC structure "Changes”.

change to OLD in BFC - timing end Januery 2021

(aYERET

blocked URL
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blocked URL

In addition to the "OLD" value, characteristic "RSB transfer" may have to be filled in to automate RSB restatements (through dedicated
consolidation rules).

Such rules will transfer P&L / Bal Sheet items from OLD CGU/MARK codes (used in Y-1 Actual's reportings) to the NEW ones (used from Y+1
Actual's reportings). This will allow Business users to compare Y-1 and Y+1 results using the same Business structures (Y+1 one).

Example:

® CGU code CHCGU234 to be flagged as OLD as replaced by new CGU code TSCGU145 => in "CHCGU234"CGU code: "TSCGU145" will
be the CGU code to be declared in "RSB transfer" characteristic

®* MARK code CH34 to be flagged as OLD as replaced by new MARK code TS34 => in "CH34" MARK code: "TS34" will be the MARK code to
be declared in "RSB transfer" characteristic

® CGU (or MARK) used in RSB transfer: OPTIONAL [ACTIVITY 2 (CGUs /Divsons) Tecbaicl gl lnes o ceaon o BFC/ e [gf‘g“sfy
1 1 BIC CGU Denominated Activity 2
characteristic _ o e e e OLD®BFC i a3 TG0

o this filed is used in RSB consolidation rules to SHCchs oy e oo
automate some transfers between CGU (or MARK) SHOGUIML M oo e B PO TG
from an old to a new code)

o . . .
Value , if any, has to be communicated in the [} CHCGU234 - Reference value - CGU SCPC (no more to be us

Reference file - if empty, field has to stay empty
File View Tools Help

OkdS| e |2
General Properties @ o

Group of activities : CHAFM e | SCPC

Changes : oLn «.. | Do notused - Only for his

CGU used in RSB transfer : .| scpe

prp— on [CCUaRE
Divisi [Technical guidelines for creation in z 'n.mmn arke
ACTIVITY 1 (Markets/ Divisions) BFC  feld BFC srucure “Change” [ Olargnin u,,,,,s,,,ww

BICAARK | Denominated Actity |

[reT—

CHs
cEw | WET CHEMICALS (20 mor o b sed o 012023

SCBC (20 moveto b sed fom 012023)

% CH34 - Reference value - SCPC (no more to be used from 01,’20‘
File View Tools Help
DEHES|+ |29

General Properties & &
Group of activities : CHAFM . SCPC
Val de CGU des marchés (Marges : CHCGU234 .| CGU SCPC (o more to be used fram ...

Cranges: . Do ot used -Griy forhstone.
Mok e R araer s
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In the tab “Translation” (either CGU or MARK table),

© Both FR and EN translations to be updated to
indicate - follow the instructions from the Reference
file to get the list of objects to be put as OLD (pink
background)

blocked URL

blocked URL

4.3. CHANGE OF LINKS INSIDE HIERARCHIES (ANY LEVEL INSIDE THE HIERACHIES)

Timing : Wave 3 - end of January Y+1

This move has not impact on data entry in reporting packages. However, it impacts the aggregation of each level and thus Business results

obtained in retrieval reports.

Note that MARK and CGU hierarchies are not subject to any historisation/archiving. This means that any transfers inside will apply
immediately to all reporting periods (past, current and future). This is why set up of manual filters (MARK and CGU dimensions) can be
requested to BFC Admin by Syensqo Corporate Controlling to artificially rebuild the past hierarchies aggregations and allow data retrievals on the past

results using those filters.

Connect to BFC_Top_SCO:

Select the “Dimension Builder” module in the "Setup" domain.

Then select the MARK and CGU dimensions and expand the hierarchy to access to the upper levels.

Transfers / change of links can be:

® either transfers of a CGU "Activity2" or a MARK "Activityl" from
one BU to another BU

® or move of a BU "Business Unit" from one GBU to another GBU

® or move from a GBU from one SEGMOP to another SEGMOP

® or move from a SEGMOP from one CLUSTER to another
CLUSTER

In the tab “Properties” (either CGU or MARK or BU or GBU or
SEGMOP table),

® Changes:
© Replace the existing upper level code by the new one
© in the example listed before: on MARK "TSDP"
change the BU ("Group of activities") code from
TSDPH to TSMIN

Example in 2022 Business structures changes: TSDP and TSFU moving
from BU TSDPH yo BU TSMIN

GROUP of ACTIVITIES ACTIVITY 1 (Markets / Divisions)
BICBC | BCIMARK |

ACARES s (BU0CTX0) e

Denominated Activity 1

TSMIN MINING SOLUTIONS TSIM INDUSTRIAL MNERALS

C

ADINGNON ALLOCATED

TSDPH PHOSPHORUS SPECIALTIES

blocked URL

4.4. FINAL VALIDATION & CONSISTENCY CHECKS (APPLICABLE TO EACH WAVE)

Timing : @ each wave of customizing

Stepl - BFC Admin team to perform consistency checks in
BFC_Top_SCO (customizing database):

In each MARK and CGU table,

® Select "Load data" mode and display in columns all
characteristics + EN & FR descriptions
© Filter on "last changed" to see the latest customized
objects
© Compare changes done (codes, descriptions, values
on characteristics) versus Reference file to ensure
nothing has been missed

® Select "Hierarchy" mode, expand the Hierarchy and

blocked URL

Example for NEW object NBGH (MARK) and NBGH2 (BU)
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O Search for NEW objects created from Reference file
to check their description and right place in the
hierarchy

© Search for OLD objects listed in Reference file to
check that their description has been well updated
("no more used to be used from ...")

o Search for TRANSFERS listed in reference file to
check that they have been moved at the right place in
the hierarchy

Example for TRANSFERS of TSDP (MARK) from TSDPH (BU) to
TSMIN (BU)

Step 2 - BFC Admin team to pilot changes from BFC_Top_SCO
(Customizing database) to BFC_Work_SCO (Testing database) for
review and validation from Syensqo Corporate Controlling

® BFC_Top_SCO: Objects to piloted : MARK and CGU
references tables members (it includes the full hierarchies
content: BU, GBU...)

® BFC_Top_SCO: Type of task to be used: SCO_Work code
(not to confuse with sending of tasks to Production)

® Connect to BFC_Work_SCO, launch Scan and Reception of
SCO-Work task
© Check in Dimension Builder in both MARK and
CGU tables that objects (NEW / OLD / TRANSFERS)
are there
* Inform Syensqo Corporate Controlling asking for review
and final authorization to pilot to BFC production

5. PILOTING TO BFC_Prod_SCO

= | & Hierarchy ~ Level 1 - Operating segment ¥ Operating segment v | & v @ v | %
TRUfilter:

| in Soveralma v

Dimension Builder - sewrchy

— ®MARK - Activity 1

™ ADMA - Advanced Materials|
@ CLUSTER - Operating se | 1% CBSY - Corporate & Business Services
¥ MISCGU - CGU correspc| i CBS - CBS

¥ PAYS - Country
¥ BKAC - Bank/ Auditors
¥ CGU - Activity 2

=1 NBD - NBD
=/ NB - N.B.D.
G NBBAT - BATTERIES PLATFORM
¥ RU - Reporting unit =i NBGH2 - GREEN HYDROGEN NBD
¥ AC - Account 13 NBGH - GREEN HDROGEN PLATFORM NBD
¥ FL - Flow (3 NBNBD - B.U. NBD
¥ AU - Audit ID G NBTPC - THERMOPLASTICS NBD

]

Example for NEW object NBGH (MARK) and NBGH2 (BU)

blocked URL

Example for NEW object NBGH (MARK) and NBGH2 (BU)

blocked URL

= Task List

5 [stemen e Do

(P
Reformce sl WARK

EEELTEERT:
<X
EEEEC

[EEETEEL]

Timing : @ each wave of customizing ONLY when authorized by Syensqo Corporate Controlling

® Task to be prepared in BFC_Top_SCO: SCO-ADMIN task
including MARK and CGU Reference table members

® Launch the sending of the task
® Connect to BFC_Prod_SCO
© Launch Scan
© Once Scan terminated, launch the reception of SCO-
ADMIN task
© Check in Dimension Builder in both MARK and CGU
tables that objects (NEW / OLD / TRANSFERS) are
there

=| Task List

Saus  Proty  Lastun ¥ Runned Last changed by

on (38 tems)
sy reconcliations (18 tems)
2] Type of Task : Scan objects (1 tem)
ER ‘Send objects (1648 tems)
v

SCOADMIN Q -+ TAUIATPM - ADMCMATHIEY

&  SCOCTRLFIN v Q > 7/9/2024 4:43:27PM ADMCMATHIEU
® SoTaEs v @ 5 1200854630 DMCMATHEY
& SCOW) B 5CO-ADMIN - Task - SCO-ADMIN

scoc

' scoGi File View Tools Help

2 WS D E&[ e ]2
& pron
URie4{ General Task Log  Defiiton programs @
& une

2 e
& eeam
& oo

Cormespondents

From: 000,707

PRODS  To: 0000.ROD001

& oo
& oo
& onoi

PERIM| [ Selecton tem Descrption Datecreated Last changed

URTE v (o] /3073024 34T

& Tesro [V Reference table m.. MARK /3072028 3141
URIE7]
URTE
URIE7,
UR1E7)
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Re: Urgent Confirmation Needed - New Cluster BFC codes - Post Split SYENSQO » &

Bourgois, Nicolas

~aid

Thank you very much Jean-Phiippe and thank you very much Vanina. Hi Caroline, FY1 Jean-Philippe confirmed the cluster creation. You can go on

D MATHIEU-STOISSICH, Caroline

to Nicolas, Maria, Jean-phiippe, Nicola

Hello Nicolas,

Itis done and available in BFC Syensqo. New code is CONS.

|

£, CBSY - Corporate & Business Services
£, CHEM - CHEMICALS

13, COCH - Advanced Formulations
£, CONS - CONSUMER & RESOURCES
1, GCS - Novecare

GOG - Oil & Gas.

GPA - Aroma Performance
GTS - Technolagy Solutions
IATE - MATERIALS

GCM - Composite Materials

® Confirm to Syensqo Corporate Controlling the effective SO Compeste e
transport of Business structures changes to Production 0y PECH  Perormance Chemicls

), SOLU - SOLUTIONS

Re: Urgent Confirmation Needed - New Cluster BFC codes - Post Split SYENSQO

Bourgois, Nicolas <nic

to me, Maria, Jean-philippe, N

L)

n-philippe, Sandra

Thank you very much Jean-Phlippe and thank you very much Vanina
Hi Caroline

FYI Jean-Philippe confirmed the cluster creation.
You can go on and proceed with the business hierarchy update.

Regards,
Nicolas

A Thet Tan A M4 <4 A-02 DM Trrnn

S[m)+ B 7S AN B E S iR A DD TR R-

| renritirn | it -]

® A print screen from Corp Controlling initial request or
validation should be taken and posted in the monthly
Piloting file => This to facilitate the End of Month Review of
Pilotings with "4 eyes principle" from BFC Admin team.

6. DOCUMENTATION UPDATES IN GAR SYENSQO AODOC (BFC
Admin team in charge)

Timing : Dec Y + "on flow" during Y+1 each time there is a change

Reference file gathering the BFC Business structures changes for Y+1



Maintained in a Google sheet format - Link to example "2025
Syensqgo Business structures”

When finalized , Reference file has to be posted in GAR
SYENSQO AODOC Team site \ BFC Doc and Training \ 06.
Business Information - 1 folder per year

When different versions applicable for the same year, each
version has to be posted keeping the past ones (important to
keep tracking of the past versions and justification in front of
external Auditors)

Process to upload Business Structure file in GAR SYENSQO

AODOC link here to Business Structure folder :

Step 1 - At each beginning of the year YYYY, created the folder
YYYY in AODOC

Step 2 -

Download in Excel format Business Structure file from

GDrive to local desktop (impossible to import directly a GDrive file to
AODOC)

Step 3 - Import the Business Structure file (Excel format) to
AODOC :

click on "NEW"

select "DOCUMENT"

select "Upload and Convert"

select the file saved on local desktop and click on "Open"

Message appears confirming the creation in AODOC
Click on "Open created document" to check that the file has
been well uploaded

The file created must have the same display than the
source file located in BFC Admin G Drive
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Technical Analysis

Choose a file

Create
Create anew Googl

CANCEL

Business structures BFC 2023 created

il vk Lrisiad 10 E7 il Dl SOCufa

B

OPEM CREATED DOCUMENT
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$  Funcions - Finance - Group Accountng & Reporting > Al Documents > Businoss stuctres BFC 2023

Addnewtag -

B susvess strocures src 203 e & 7

> E Business structures BFC 2023 # & =
File Edt View Insert Format Data Tools Extensions Help Lasted

T - £ % g 0. A -2 - BT

n

' [IBUSINESS STRUCTURES BFC 2023 / ACTIVITY 1
3 ‘LD CODES (usage not authorized anymore)

Operating Segment Group of GBUS 68U

5 BIC CLUSTER [ BfC SEGMOP BIC ENTREP [ _BFCBU
e —

W

u GsP sP SPEC. POLYMERS

® Close it and go back in AODOC folder to check the file is
posted at the right place : sub folder YYYY of library "06.
Business Information”

unctions - Finance - Group Accounting & Reporting > All Documents T nowviows ~

Emn- -

O include results from subfolders

o F v

o Functons - Fi 1242353456 M Caroline MATHIEU-STOIS
v Functons - Finance
Group Accouning & Reporiing
¥ BFC Doc and Traiing
01 Conso
Insiructions.
02 Calendar
03 Exchange Rates
™ 04 Soway Stucture
= 05 5FC Access.
v 05 Business
Informaton

= 2013

7. RELATED IMPACTS ON BFC USERS ACCESSES

Timing : January Y+1 + "on flow" during Y+1 in case of GBU creation
3 types of users in BFC:

® Corporate and Transversal teams: as they operate on a WW basis, usually no restriction on legal companies and on Businesses

® Accounting teams - data entry: usually accesses granted using filters on legal companies - meaning that no restriction on Business
dimensions

® Business teams (controllers, FD's...) - retrievals: usually accesses granted using filters on GBU's (1 or several granted) - meaning that
no restriction on legal companies (access to legal companies reporting on those granted GBU('s)

As a consequence, Business structure changes impacts Business accesses in BFC each time a new GBU is created
Process to be followed:

® Ask GBU FD (Finance Director) who in his/her team has to get access to the new created GBU (support / advice can be requested from
Syensqo Corporate Controlling if needed)
® Once list obtained, process the updates in BFC Users module - Refer to the BFC Users Access management Procedure for more details:
© New Filters in MARK and GBU dimensions from the Dimension builder)
© New values on data entry analysis accesses
© New values in Data access groups
© Users accounts updates
® [nform the impacted users of new accesses granted
® Complete the related Internal Controls (archiving answer from GBU FD as evidence) - Refer to BFC Internal controls procedure

Example : July 2021 creation of new GBU code O&G "Oil&Gas"made of blocked URL
activities previously hosted in both CS "Novecare" and TS" Technology
solutions" GBU's

® Contact taken with O&G GBU FD Mark Dahlinger requesting
the list of impacted users to get access to the new GBU and
confirmation if their existing accesses on CS and TS GBU's
should be kept or not


https://wiki.syensqo.com/display/CostOP/Users+access+Management+in+BFC+SYENSQO
https://wiki.syensqo.com/display/CostOP/Internal+Controls+applicable+to+BFC+SYENSQO
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® |nthe BFC_Prod_SCO database: blocked URL

® Dimension builder - Filters on MARK and CGU dimensions
: new filters created to manage the different combinations of
GBU's listed in GBU FD's file, integrating in their content the
new GBU

® Users module - Data entry-analysis access: new values blocked URL
created to manage the different combinations of GBU's listed in
GBU FD's file, integrating in their content the new MARK and
CGU filters created in the step before

® Users module - Data access groups: new values created to blocked URL
manage the different combinations of GBU's listed in GBU FD's
file and integrating in their content the new "Data entry-analysis
access" values created in the step before

® Users module - Users account : User Samantha Harris - Dat blocked URL
a Access Group updated with the new Data access group "BU
OG+CS" value created (added OG "Oil&Gas" GBU while CS
"Novecare" access kept (as requested in GBU FD file))

8. RELATED IMPACTS ON BFC FILTERS FOR RETRIEVALS

Timing : January Y+1 + "on flow" during Y+1 in case of GBU merge or spin off

When GBUs are merged or splitted it may be useful for historical data retrieval to have a filter that includes the old GBUs that were previously
separated or combined.

Examples :
1. As of January 2022 the entire Special Chem. GBU (CH) has been transferred to Technology Solutions (TS)
2. July 1st 2021, O&G (OG) GBU has been created from transfer from O&G activities previously hosted in both Novecare (CS) and Technology
Solutions (TS) GBU's

In the 1st example, if a BFC end user wants to retrieve data prior to 2022, previously hosted in two GBUs (TS and CH) and now in just one, he /she
can use a filter (combining CH and TS) and that way get the data collected for the 2 GBUs.

Such need must be always confirmed by Syensqo Corporate Controlling before creating the filter in BFC.

® Inthe BFC_Prod_SCO database:

® Dimension builder - Filter mode - Filters on MARK AND
CGU dimensions : new filters created to manage the merge of
the the GBUs


https://wiki.solvay.com/download/attachments/755514065/image2022-1-7_16-0-13.png?version=1&modificationDate=1641567613667&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-7_15-50-14.png?version=1&modificationDate=1641567015005&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-7_15-48-53.png?version=1&modificationDate=1641566933247&api=v2
https://wiki.solvay.com/download/attachments/755514065/image2022-1-7_15-41-24.png?version=1&modificationDate=1641566484349&api=v2

® TSCH22 - Filter - Tec.Solutions & Spec.Chem 22
File View Tools Help

DS » » || 2 |

General Definition (2 ¥ o

GBU {n CH:TS

END OF THE PROCEDURE

FG

Flle Edit View GoTo

ToolsActionsHelp

Yrsa i nel@les| Ve [ =0
et rparns AR 2Lz | st [RUTiter: | in Several memb = || %2 NS AOUANCED MATERIAS A1
imension Builder -rs
~IDi Build
2 Aoy h = Teshirs S en 2 Vs
-8 CA- Category o
5 0p- sz i S v Wiz sy
7 5C-Scope 15 propngtas W inn
® VA~ Vormmt i P ssamis M
B Uy ot St s o
W CC - Consolidation currency e BUOHGasTeoh S0 Crem 132757
{79 SITE - Site. E15 BU OWMGs + Technology Soksions. B/3/2021 31913PM
5 MARK - Actviy 1 ene Sur e
b o suouc T s2rsar
[ Dimension Buider - FCprod - GUERG453 -Financial Consolidation Deskiop
File Edit View GoTo Tools Actions Help
Y -568|: e e Thes [ 20~
[selectreportng 0s: scumo-mai | e [RUfilter: | i Several memb.. 115 AN ADVANCED MATERIAS ASL.
ifl Dimension Builder -ries
© bome =
S Amounts =3
- S CA-C Teo S S
8 Viewpains g ategory ‘Soda e Percdes« Teen Skors:
wop Sods feh + Soec Crem
9 SC - Scope. BU Aroma « Silca.
E Uy -Cote
B Reporting Orgenizer VA Variant 'BU 0i8Gas+Tech Sob+Spec.
- ¥ CC- Consoldation curtency 20 01Gon » TECHNOLOGY SOLUTONS
 Fackog i & WSITE- Site: U0l - o
B Vot soavt i 579 MARK - Actity 1 oraGes
B PAYS - Col e
7 SeopeBudr & u R 4 Coste - Ereey
Yo Rates -7 BKAC - Bank/ Auditors. 'BUTECH. SOLUTIONS + SPEC. CHEM.
& Cornlcion =9 CGU- Activty2 auspn
P! ¥ PE - Period D+ Novecare




	Business Structures management in BFC SYENSQO

