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The Grid

The grids are visual alert monitors, that give you a general feel of the projected inventory per product/package/location.

Open agrid
In Picaso, hit this icon: * . It opens a list of Grids:
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[¥] denotes enhanced filker.
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Use the search to find the one you need.
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Once you find the one you were looking for, hit:
The grids are sorted alphabetically.

Each grid's name starts with a number. Find the meaning of these numbers here

Mew... Froperties. .. |
You may also create a grid (hit: ) and/or understand how a grid works by looking at its properties ( )

Grids properties:
The grid properties, beside its name and description, is mostly its filters.

You may add, modify, or delete filters, which are really just selection criteria.

Propetties
N ane: E; Fr"."l D |: F'TEEFI'Ii:- I:I K-
Description: |5 PYDC Premix Cancel
Filter l—l
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Product Group = PRER[=

Help |

In this example, modifying the first filter (Product Name), shows how it works: this grid selects all products with a 'Product Name' name starting with PVDC.
the '%' is a wildcard. (the other filter looks at another product property: product group = 'PREMIX’).


https://wiki.syensqo.com/pages/viewpage.action?pageId=792100981#GBUMaterialsPlanningITEcosystem(Picaso,EP,WebDP,ManagementDashboard)-ConventionsinPicaso

Properties Ed

Mame: |6 PYDC Premis 0k
Descriptior: |6 PVDC Premix Cancel
Filker
Element Operatar Yalue Azk Add...
Froduct Mame EQUALS | PYDCE | ] _—
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Delete |
Advanced Filter Expression Editor E
Walue
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Product Group = PREMI -iﬁ
ak Cancel |
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Notice the checkbox; if activated
you fill in the value of that filter every time you open the grid:

Filter ¥alue Editor

=[x

Input or zelect a value for: Product Mame. Then
prezz 0K to confinue,

Praduct Marme

Ok

Cancel

Color coding & icons

it lets
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The main screen shows an alert monitor which provides with visual on the projected stock situation:

Icon / Color

projected inventory negative

projected inventory positive, but lower than safety stock

projected inventory above safety stock, and below high target (= OK zone)

projected inventory above high target (=excess)

upper left black triangle shows a spot receipt (inbound stock transfer, or purchase)

lower left black triangle shows a spot requirement (outbound stock transfer, or sales order)
black solid line shows a continuous receipt (production)

red solid line shows a continuous requirement (consumption)

Sorting

Sort items by:

Sort name Sort by

Product Product Name / Location code / Package Code

Product Description = Prod Description / Location code / Package code

Locaiton Location Code / Prod Name / Package Code
Init Final inventory (see Stats)

Min Min inventory (see Stats)

In Xfers in (see Stats)

Out Orders (see Stats)

Forecast (see Stats)

Production (see Stats)

Consumption (see Stats)
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Each sort can be either ascending or descending.

Sart: IFinaI [Firal] hl
E: Prd Hame Fka LocCode F 10424
Stats

Stats shows the key metrics that characterize the situation of a product/location over the horizon defined by the grid.

E¢ Prd Mame Pkg Loc Code | It #fergln Backord In Orders  Backords Uncons. Fo Frod  ProdwIP Conz  Cons WIP Final Low
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Init Starting inventory

Xfers In Total inbound stock transfer volume over the grid's time span
Backord In | Total overdue inbound stock transfer volume

Orders Total outbound volume over the grid's time span

Backords = Total overdue outbound volume

Final Inventory at the end of the grid's horizon

Low Lowest inventory point over the grid's time span

The period of analysis can be found on the bottom of the Stats screen:



rid Statz By Manth
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If a product/location hits an alert threshold over the time span of the grid, the most critical one is the one that shows on that screen.

Example, TXAU / S5 in AUA goes lower than safety stock towards the end of the horizon, and this is why it shows in yellow.

— High Target —— Safety Stock —— No Foresast —— Forecast




Months
Finally, the 'By Month' screen lets you show all stats by Month instead of over the entire period. The possible stats are on the bottom of that screen.

Careful with the period shown: the grid horizon spans from Oct 24 2022 through Dec 22 2022. This is what this summary shows too. It will not
pull in any data outside of that period.

Grid Stats By konth
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In this example, it shows the lowest inventory point of each month.

With or without forecast

This icon ( i
or off.

) non-ironically showing a crystal ball, lets you switch the forecast on or off. It affects what the grids tell you. Just hit the icon to switch it on

with forecast (icon is blue

)
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TIMES in CZ37 has forecast. It shows that when forecast is activated, inventory is globally in the green zone. When forecast is disactivated, it shows

excess inventory.

Hammer settings

Hit the bottom right hand key that looks like a vintage hammer (hence, its name):

L ! ! | [ | [ |
Bl  Combine Equivalent Products

Combine Equivalent Packages
[ | v Combine Equivalent Locakions

Delay Transfers/Repackages if Insufficient Supply

-I Exclude Make-To-Crder Forecast

-I IJse Only System-Generated Transfers/Repackages Qutside Time Fe
Ignore Al System-Generated Transfers/Repackages
-I v Use Al Syskem-Generated Transfers/Repackages

[ 7 D oords | fiended | & 5KUs | bsche

It lets you pick amongst the following configurations:

Config

Combine Equivalent
Products

Combine Equivalent
Packages

Combine Equivalent
Locations

Use Only System-
Generated Transfers

Ignore All System-
Generated Transfers

Use All System-Generated
Transfers

Change your horizon

What it does

The grids shows equivalent products as one single product (=aggregates inventory, receipts and requirements over one
product)

Same with package codes of a product

The grids shows merged locations as one (everything on the parent location)

DRP Records factored in in the Grid, however only outside of the Time Fence (for more on Time Fences, check out the In
ventory Targets and Preference section)

DRP Records not factored in at all

DRP Records factored in.

Change the Grid horizon with a right click anywhere on the screen. Select Grid Properties.
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Scaling: 0K
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¥ Scale To Fit Window

Cancel

— Harizon:
Starting Date; 10 /24 /2022
" Standard: ISEI days -
& Custom: &0
—_—

this is the number of days (here: 60) the Grid shows. You may change it up to 330 days:

Ec Prd Hame
¢ TFLO3
(e}
¥ TFU04
TFA2
TRA2
TFA2
4 TRAZ
TFAS
TFAS

This config applies to your user only; it also applies to all grids.

Related grid

Related Grid lets you check out the grid of the product you right click on:
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!
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By Product: all locations for that product

By Location: all products for that location

Column layout:
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RIght click on the column header of the grid; it lets you pick additional columns for display:

Ei Prd Mame
TMCF
THDH
THMDH
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THDY
TMEZ
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v Equiv

v Prd Mame
Prd Srch
Prd Class
Prd Desc
Plkg Mome

v Pka Code
Pkg Short

v Lot Code
Lac Desc
Sk Resp
SkU Code
Sk Desc
Lnits
Cuskam &

Tips: the 'SKU Resp' tells you if a product is defined as MTS or MTO (defined in Inventory Targets and Preferences):
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Product / Location specific supply / demand data

(aka: SKU Details)

A right click on a product/location takes you to the detailed screen that lets you analyze the situation of said product / location.

Plot Summary Lotz Orders Forecast Remaing FC Focw Ord Production WP E quiv General I Target TatPlat
Plot
A graphical view of the projected inventory.
Legend:
w— High Target == Safety Stock =—— Mo Forecast —— Forecast




Summary

A monthly breakdown of the in- and outwards movements, with resulting EoM inventory and Days of Sale.
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Lots

On hand inventory, broken down by lot.
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Lication Packar Produc Lot # Car #t Blet Statu Oty
G006 B4 ALG L &PP 219 MOME2364 3000.00
GO0 B4 ALGL SPP 221 MNOMETO11 10500.00

Ty Desc
# »1/ THE USAGE DECISION WS MAD
# »1/ THE USAGE DECISION WS MAD

Ship Ship Date
10425202
10/25/202

0

Use

MNew
1]
o

Date Produced
1070742022
10/10¢2022

Lat
40
40

Lot Field 2
A0
A0

The 'Used' field indicates whether the lot goes to your available inventory. Here, it shows that both lots are considered available.

It is determined automatically based on the UD code and the stock status of each lot in SAP:

ubD Stock status Usage
A* Unrestricted 1 (available)
R* * 0 (unavailble)

* Blocked or Restricted = 0 (unavailable)

blank (stillin QC) | *

1 (available)

You may modify the value of that field. A double click on a lot gets you to a window where you can switch the checkbox on or off:

Pemn
1]
o

5KU SKU  Prod
8304 ALGOD ALGC
18304 ALGOD ALGC



Edit Inventory Lot Definition

Number  |EEENEA Blend: | 0K
Type: | &vailable =l —
Supply Paoint; IWJ

Poduct  [ALGDIEOF | Package: [B4 || —
uantity: Im Praduced: Iﬁ#lﬁa"lﬁ E

Femarkz |>'Ix' THE USAGE DECISION WAS MAD

Ship From: I—J Car Mumber: IW

ShipDate: [0 /[25 /o022 [

Order Humnber: I
e —

¥ Usze L-:utl
Lot Field 1: |

[ Pemanent [ Mew Physical Inventany

Lot Field 2 |

If you switch it off, it'll affect the available inventory in Picaso right away. See below:

Lot is 'Used'

Plat Latz Orders Farecast R

; F2h/2022-10/31 42022
13500

19500

Summary

[reventany On 10425/ 2022

+ Unreparted production

- Unreported consumption

- Pazt due transfers out

+ Past due tranzfers in

- Past due customer orders
Opening Inventory Poszition

o oo S

'Used' checkbox switched off

Plat Summary Lotz

Orderz Fore

Irventary On 105252022

+ nreparted praductian

- Unreported consumption

- Pazt due transfers aut

+ Pazt due tranzferz in

- Past due customer orders
Opening Inventory Poszition

3000

oo o8& o

172520221042



Point: 10,:30; Yalue; 9,000,00

Point: 10/28; Yalug; 19,500,00

The 'used field will be overwritten overnight.

Inbound and Outbound orders

Amved Cust Code

] [ 10/22 /7202 01./11/2021
012009/ 2021 451 3639750-101 01 N4/2021  KATOEN MATIE EDISON 2100875 1272872020 600000 12/31/9999 o120
03705/ 2021 50 451360E586-101 042021 Prithe 4202015 10/27/2020 6008 00000 1273159999 IN22021 | 5014

0308/2021 49 4513615933101 01A14/2021  KOREA SOLEAS 006 111272020 6006 1200000  12/31/9993 01.19/2021 | 5006
02/20/2021 25 4513589132301 MA202  KATOEN MATIE EDISOM 2100875 09/23/2020 6006 5000 00 12/31/9993 M/25/2021 | B3YA
02/09/202 7 4513615083201 01142021 KOREA SOLEXS 3006 11A1/2020 6006 3000.00 1243113399 02/02/2021 | 5006
13410/2021 35 | +0000Z93400 A4 | WEST DEPTFORL 25405 MAIAT  SMF 1500 08 12005701 /032081 | THE
024 0/2021 2 | MATSI0E10 MA4/2021 DHL LOGISTICS 100025955 1A6/2020 €006 KepAcc 150000  02/08/2021 02082021

All inbound (inbound stock transfers) and outbound (sales orders and outbound stock transfers). This screen also shows DRP records.

Use these checkboxes to filter in or out what you want to see.

[T Shipped W Open [ Inbound W Outbound

Ignoring an order:

A double click on an order takes you to the details for this order. From there, you may disable it (without deleting it) by switching the 'Ignore Order' box.



Edit Order Definition | x|
Order Murnber: (g S| Eu:untrau:tNumI:uer:I 0k

— General Cancel

PrdMame:  JALG D 1613F [£LG D 1613F

— Transfer Information

Pkg Code: [iB4 [IBC. 1500kg

Lacation Cade: [53v4 [kATDEN NATIE EDISON I Stack Transfer

CustShipTo: [1005%85 .|  [ROGERS CORPRORATION sip Uploetore

Quant: | 10500.00 [KG AT Ay

rder Satus: m (o hold] ] Supplier Code: I— (IF different from Fkag Code]

—Dates — Settings

Requested: 04 .-"IE 4 IEDES Deliveny: Iﬁ .-"IW 4 IEEIES E ¥ Included in Forecast [ Pemanent

PlanShip: 04 ¢[05 ¢[2022 [ [o0 - [o0 |I‘ lanore Order |l I~ Hllocated

Aval Ta Ship: (03 A13 /2023 Tranzit Time: I E [ Systern Generated

Order Tope: |<em|:-t_','> j

— Motes — zer Defined Descriptars:

Reazon Code: I

Statuz Desc: I an — Shipping Freferences
Status Desc 2 | B1 Product: |m_|3 D 1613F
Order Field 1: I Critical & Package: IE4

— Sales Imformation Location: THE

Sales Type: I Planner: I

Lat Mumber: I Cust Serv Fep: I

Price: [26.733890 EntyDate:  [07 /11 /[2022 [

fdd
Fladify

Plan Date

5792403-20-1

You can also do this with a simple contextual right click on the order

Status of an order

Order Status: H [on hald) vI

— 10 [open]
-Dates————5 [zhipped)
T

in-tranzit

Requested:

H: means that the order item has a delivery block (TBC)



Forecast Overview

® From the Picaso forecasting module (real time update)
® Forecast = 1 value per month
® Inv. projection: forecast broken down into daily buckets

Plot Summary Lots Oirdess Fuecast FRemamgFC FcvOid  Produchon WP Equv Genesal I Tasget TogtPlot
Aggregate:
1721 221 ¥ &2 SN & WA AN YA w2 1A 12
150 Jo0ofl 10S00f 1 1 7S
Bk o o R R B B B
Lacatan 0n/21 02 B2 021 A e O 0821 D8V 10721 121 1221 CustPd 4 Cuzt Loc Code Ciast Stat Name
SHF 000 000 000 000 0.00 000 0o 000 000 000 000 OO0 OOOMO29N4 100023277 CIROM 54
SMF 000 QD0 000 QOO Q0o 000 0.00 0o 000 Q00 000 OO0 001120273 100024057 DDP SPECIALTY PRODUCTS G
SMF 000 000 000 0000 500000 S00000 00000 00000 00000 MWO00 W00 0000 OD4E1658 100001063 DEED SRL
SMF 000 000 000 000 0.00 0.00 0.00 0.00 000 000 000 000 DEWCHN DEVCHN
SMF 150000 0000 0.00 NO00 150000 150000 150000 150000 150000 0000 DOO0D 0000 OO1T3I39 100025955 DHL LOGISTICS
SMF 000 D000 0000 000 000 0.00 0.00 0.00 000 000 000 000 004002252 10001 OBET OKITSUMD PAINT [CHANGSHU
SMF 000 000 000 000 000 0.00 0.00 0.00 000 000 000 000 O0M62919 100005704 POUIS SRL
SMF 000 000 000 000 0.00 000 000 000 000 000 000 000 OODC416337 100006366 SABER S.R.L
SMF 000 000 OO0 Q00 000 0.00 000 0.00 00r 000 000 Q00 O00NS5456 100002381 SAFT
SMF 000 0D0 000 0000 0.00 0.00 000 0.00 oo 000 000 000 2 O0NoAN73 100017724 VERSEIDAG INDUTEX GMBH
ShF 000 000 000 000 350000 0.00 0.00 0.00 000 Q00 000 000 OD0324632 100002615 ZHONGSHAN OKITSUMO CO

Eorecast Detail {This Customer/SkL)
Forecask Detail (This Customer/SkU and Equivs)
Forecask Detail (This SKLD

Redirect {This CustomerSkL
A contextual right click on any line ( f ) lets you navigate to the detailed forecast vue of the

product / customer / location. It also allows you to redirect the forecast.

For more about these two topics, check out the Demand Management section.

Remaining FC
Monthly forecast, unconsumed by sales orders (open or shipped). Looks at months MO M2

Forecast is Ignored the last 7 days of the month


https://wiki.syensqo.com/pages/viewpage.action?pageId=792100981#GBUMaterialsPlanningITEcosystem(Picaso,EP,WebDP,ManagementDashboard)-DemandManagement

Plot Summary Lots Orders Forecast  RemangFC Fow Ord

10422 11422 12422
Forecast Uzage
Tatal Month Forecast 7hh i3 £33
Satigfied from thiz SKU/Plant
-Open cuztomer orders I} I} I}
-Shipped cuztomer orders I} I} I}
-Backordered 1] 1] 1]
Satisfied from an alternate SEL/Plant
-Open customer orders 1] 160 400
-Shipped customer orders 400 1] 1]
-Backordered 1] 1] 1]
Unconzumed Forecast™ 355 hil 298
*It iz within ¥ dayz of the end
af the manth 2o the remaining forecast
for current month has been set bo zeno.
Order & FReqd Ship [ty Statu Prd Mame Loz Pkg A lne
73544142-50 4202212000 S | TCH FOR M1 BOOE[ B1D | |
73R47993-900 02022 072022 20000 5 TCH FOR M1 BOOE B10
7347993900 0/2022 072022 BOOO S5 TCMW FOR M1 BOOE B0
73RR15E8-900 /082022 1152022 10000 5 TCH FOR M1 BOOE B0
TARE4E07-900 /00 /2022 2102022 3000 5 TCM FOR M1 BOOE B0
LE2v4201001 182022 1852022 10000 O TCHW FOR k1 BO0E B0
BE20BES-30-11/30/2022 3042022 BOOO O TCH FOR M1 BO0E B10
BE3R2E3-10-12/02/2022 02/2022 25000 0O TCH FOR M1 BO0E B0
BE2BERE-10-12/05/2022 052022 15000 H  TCH FOR M1 BO0E B0
BE3BEYS-30-11/09/2023 0942023 &000 H  TCH FOR M1 BOOE B10

FC v Ord

Compares forecast and order for the current month.



Plat Sumnmary Lotz Orders Forecazt Remaing FC Fow Ord Production WP Equiv General

Loz Code Cuighanmer City State  MTD Ship  Open Order  Back Order Outlook. Orig FC Driff{+4-)
100002412 CRISTOMI LOGISTIGUE SEGRE 49 Q.00 0.00 0.an 0.00 a Il
100001423 DAETWYLER SCHWEIZ AG SCHATTDORF R 0.00 0.00 0.ao 100.00 an -20
100001750 GE MA0 RUBBER IMDUSTRIAL — CHAMGHUA-HSIE  CH 000 n.on 0.an 0.00 15 15
100002332 OLDRATI GUARMIZIONI IMOU WILLOMGO BG 0.00 0.00 0.ao 20.00 20 1]
100002121 PMG SPA TRESCORE BALM - BG 0,00 n.o0 n.ao 0.00 2580 250
100011865  PT. MESINAK INDUSTRIES BEKASI JB 000 0.on 0o 30.00 i -30
100000736 RADD GUMBMI GMEH RaDEVORMWALD 05 000 0.oo n.ao 0.00 a0 a0
i} gSppuimin ST TEETRT TS L TVIETATTY oo, r o g ok nnn ] =E T
lspR0 | es | oo0]  ooof 000

ETaT i N =t B =T N =14 5 =W T A= T WY FXATH =N n M =W =S T =T AU = T ; -
100008567 TRELLEBORG SEALIMG SOLUT — MARSA HF 0.0o0 0.o0 n.ao 0.00 i -0
100001321 COMTITECH ELASTOMER- MORTHEIM 03 000 0.on 0o 0.00 i il
100011347 COMTITECH MGW GMEH HaMM, MUEMDEM 03 0.0o0 0.o0 n.ao 0.00 i 1]
100002933 DEVASHISH POLYMERS PYT L DADRA AND MAG DM 000 0.on 0o 0.00 i il
100005963 GREEM ExCEL [SHAMGHAI L SHAMGHAI il 0.0o0 0.o0 n.ao 0.00 i 1]
100002930 GREEM EXCEL [SHAMNGHAI L SHAMGHAI 3 000 0.on 0o 0.00 i il
100002239 GREEM ExCEL [SHAMGHAL L SHAMGHA] il 0.0o0 0.o0 n.ao 0.00 i 1]
100011195 GREEM EXCEL TECHWOLOGY C - TAOYLAM TA 0.00 0.o0 0.ao 0.00 a0 1]
100028455 LE JOIMT FRANCAIS - HUTC SAIMT BRIEUC 22 000 0.o0 n.ao 0.00 a I
100014457 LTE SRL COLOGHE BS 0.00 0.o0 0.ao 0.00 i 0
100013124 PMG SPA TRESCORE BALM  BG 000 n.on 0.an 0.00 a Il
100013309 PMG SPA CEMATE SOTTD  BG 0.00 0.o0 0.ao 0.00 i 0
100000634 POLYMER-TECHMIE ELBE GME  “WITTEMBERG 15 000 n.on 0.an 0.00 a Il
100011237 RHODIA BRASIL 5S4 FALLIMIA SP 0.00 0.o0 0.ao 0.00 i 0
100017816 RHODIA BRASIL S SA0 BERMARDO 5P 000 n.on 0.an 0.00 a Il
100025430  RAlMNABATTERIES GMEH BACKMANG 0s 0.00 0.00 0.ao 0.00 I 0
100010125 SHAMGHAI ZHONGMAD RUBBEF SHAMGHAI il 000 n.on 0.an 0.00 a Il
100022309 SOLWAY FLUJI-SHI 22 0.00 0.00 0.ao 0.00 I 0
TOTAL 0.00 0.00 0.00 400.00 7ah 355

In this example, the forecast is 100 kg, the customer has placed an order for 250 kg (open order, not shipped yet), and the difference is -150 kg.

Production Schedule Overview

® From the Picaso production schedule module (real time update)
® Picaso schedule copied to SAP overnight

Flot Summary Lots Orders Forecast RemamgFC  Fov Ond Production
Date Time Uit Sku Code Rate Durabon Oty
0211/2021 | 1534.00 UF maany 3600, 00 1.09
0212/201 174300 UF T 600,00 1.09
02/21/2021  17:0400 UF ne3Iny 600,00 1.09
03/09/2027 2003400 | UF ik eraks 360000 1.09
03/28/201 2000200 UF maanz? 360000 1.09
03/29/2021 221700 | UF 083n7 600,00 1.09
04/03/2020 163200 UF me93an’s J600. 0 1.09

WIP

unused (TBC)

Equivalent

Shows which elements (locations, packages, products) are merged, if relevant.

Plat Sumrmary Lotz Orders Forecazt  RemaingFC  Fow Ord Production WP E quiv
Product Fackage Location
TCH FOR M1 B10 BO0E
TCH FOR M1 B0 RESE

In this example, RB86 and 6006 are merged locations.

More about material equivalent (and merged packages and locations) here

General

ID of the product / location. Also tells you


https://wiki.syensqo.com/display/MP/ADM+-+Advanced+Data+Management#ADMAdvancedDataManagement-MaterialEquivalents

Follow this link to know more about product class. Follow that link to know more about location class.

Plot Summary Lotz Orders Forecast  FRemaing FC Fow Ord Production WP E quiv General I Target TatPlat
— Product Detail: — Package Detail:

Search Code: 2 Code: 10

Manager: IT918€0 Nome: PKGMATS

Class: F Sku Code: 0171129

Nome Code: TCH FIOR M1

— Location Detail: ~Inventory Summary and Targets:
Code: SMF Current: 3080.00
Description: SPINETTA Safety Stock: 1000
Type: P High Target: 2000

Inventory Target
Lets you:

know what is the forecast error

know what is the current Safety stock and corresponding service level.

set a high target and a safety stock (doing this updates ADM)

know what is the suggested safety stock based on a given service level
set a minimum order quantity, which drives how DRP works.

know what is the total target, which is the expected average inventory level

=

When you hit the save button (=), it updates ADM.


https://wiki.solvay.com/display/MP/ADM+-+Advanced+Data+Management#ADMAdvancedDataManagement-Materialtypes
https://wiki.syensqo.com/display/MP/ADM+-+Advanced+Data+Management#ADMAdvancedDataManagement-Locationtypes

Forecast error

/

! High target

.

Mirwrram Fecides Oty *
w'hen the reeniony ieaches

It will be peoduced on UF wth a cycle time of

Cycle Irventony
+ Salsty Invendony
+ Tran# Inventory
# Tzt lrnvantory
+ Process Invenbory
+ Phg Lag Inventory
= Tiotal Tanget

*Values committed to database on save [in pellow]

More about Inventory targeting,

TargetPlot

Historical inventory level, goes back 9 months.

Also shows variations of safety stock and high target settings.

Total Target

—



https://wiki.syensqo.com/display/MP/Inventory+Targeting

TgtFlat

— Total Target —— Max Tgtlnv —— MinTgtInv = Cleosing Inv

Distribution Requirement Planning

automated generation of a distribution plan



	Supply / Demand Monitoring (aka, the grids)

