Safety Culture

Safety Culture : is “the way we do things around here”. It is the shared way we do, perceive and think
about health, safety and environment. The maturity of an organization's Safety Culture can be
represented on a 5 steps ladde r: from low or pathological, to intermediate or reactive and high.
Reinforcing the safety culture means moving beyond rule-based safety (HSE rules, procedures,
systems) to make safety a spontaneous, genuine value. Safety climate assessment gives a snapshot
of the organization’s safety culture.

Shifting from preventing accidents to “creating safety” means a reinforced focus on “how to make it
right”.
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