From Preventing accidents to Creating Safety

From Preventing accidents to Creating Safety: HSE management is usually focussed on avoiding
“excursions” such as accidents, risk exposure, non compliance. Such management is often mainly rul
e-based and system-based. “Creating safety” goes beyond prevention program, systems and tools,
with a clear focus onpeople and the will of everyone to ensure the safety of all. Leading indicators that
drive performance are privileged over accident monitoring to drive action.
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