Rules - Cost Center Mixed

Definition of mixed cost centers

® Mixed cost centers are a particularity of PF2 system,
® Itis used when the cost center can be used for both fixed and variable costs then the split between fixed and variable costs is made using

the Cost element Group XCS-ALL ,

® Mixed cost centers can only be used for specific cases such as utilities and production workshops.

Example

| Mixed cost center 1 (ex:utilities) ‘

Cost element group Total

100

XCS-VCAL - Variable cost elements

XCS-FCAL - Fixed cost elements 50

| Non Mixed cost center 1 (ex: maintenance) ‘

Cost element group Total

XCS-VCAL - Variable cost elements. 50

XCS-FCAL — Fixed cost elements 150

‘ Mixed cost center 2 (ex:workshop) ‘

‘ Cost collector ‘

Cost element group Total

Variable secondary
cost element

Activity Total

Fixed secondary
cost element

. ZZVAR VARIABLE
——#» XCS-VCAL - Variable cost elements 100 —» COST PROD 100
) ZZPROD FIXED
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XCS-FCAL — Fixed cost elements 50 " COSTS PROD 250
/' XCS-FCAL — Fixed cost elements 200
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How do we know that a cost center is mixed?

A cost center is mixed when its assessement cycle is done using the hierarchy XCS-ALL (mainly utilities cost centers cycle CCCCUT) or when costs
are absorbed in cost collectors (production workshops).

Mixed cost centers in ZCBS

hierarchy

Mixed cost centers should be included in dedicated nodes ending with Y

in the ZCBS hierarchy
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Going further - training expert session

PRODUCTION

WORKSHOP

WORKSHOP
WORKSHOP - only for PF1l system
WORKSHOP UNDERACTIVITY

|G EPROIMMMN MAINTENANCE

TECHNICAL ASSISTANCE
QUALITY LABORATORY
UTILITIES FIXED COSTS

UTILITES FIXED COSTS
UTILITES CC - only for PF1 system

MANUFACTURING OVERHEADS

INTERNAL LOGISTIC
FUNCTIONS

FINANCE

SECURITY, HEALTH & SAFETY
PURCHASING

OTHER MANUFACTURING OVERHEADS
QUALITY

HUMAN RESOURCES

SUPPLY CHAIN

INDUSTRIAL MANGT
ENGINEERING & CONSTRUCTION

PRODUCTION - INDIRECT

PRODUCTION - INDIRECT
INDIRECT COST WITH VARIABLE
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