Mobile Working

world evolves, Syensqgo's capacity to adapt and to reinvent is what has powered our long tradition of innovation. Not just molecular or technical
tion, but business and organizational innovation too. And now, once again, the opportunity to redefine progress is upon us - this time in the realm of
ind Space. Where we work, how we work, how we lead and how we collaborate.

d many examples in recent months of Syensqo teams experiencing a greater sense of mutual trust, collaboration and respect, regardless of the
n of our colleagues. In working together while apart, we have witnessed that productivity is not sacrificed during remote collaboration, and as a
we have seen our beliefs - purposeful responsibility, unity not uniformity, and a passion for performance - brought more clearly to life.

want to further enable colleagues worldwide to work in the location where they are most productive and most able to achieve their set goals.

AT IS OUR TARGET?

vered employees in agile network teams
Jers focusing on steering the performance trajectory

aphical flexibility
3ss to talent

1ension the offices, rationalized spread of implementations
aborative & energizing workplaces

iyensqo Employee Value Proposition

AT IS Syensqo'S MOBILE WORKING PHILOSOPHY & BASE COMPONENTS?

ray, people can define themselves where they work best to deliver.

ig remotely up to 4 days per week “on voluntary basis” is now Syensqo's way of working standard. The average number of days can vary upon the
/orking, employee’s preferences and activities.

wer the activities required to deliver the expected can be done elsewhere than ‘on site’, mobile working “within the country people get paid” is an
for the Employee.

ays, employees are responsible for aligning and organizing their work in good coordination with their managers and teams. Adapted habits, ways of
g and connecting with the team are to be adopted.

making mobile working structurally embedded in Syensqo's new ways of working, the workplace changes:

* Itis extended outside Syensqo's premises : ergonomics & equipment for the workplace beyond Syensqo's walls.
» Syensqo's office footprint is to be lowered and adapted to energizing collaborative hubs.

-get of implementation of the guidelines are related to installing structurally mobile working and is not to be confused with the confinement &
inement home office practices ruled by the crisis and sanitary imperatives. The period of forced home office and gradual deconfinement can,
er, be the right moment to test what works well and what doesn’t.
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https://docs.google.com/document/d/1o9Mgh_4cKkgRqEfr53o3CLuUkFkoyhtON5IixfucB34/edit?usp=drive_link
https://docs.google.com/presentation/d/1ZZYn6nQWKDylQKnTUp3224jxtRY2aCWp8JvQWHZ_ONY/edit?usp=drive_link
https://docs.google.com/document/d/1CA2wW6QqU5bF4xPgCBZ5OSIdT22bS3kNqJW8BciZszs/edit?usp=drive_link
https://docs.google.com/document/d/1dCpAGxaanmaR8wm_-sNwDhib3TjVkxwo5Bb3Xj1v6Zs/edit?usp=drive_link
https://drive.google.com/file/d/1SDtwkVLrIATr0X-CcBPhtCHPKRDLAr1-/view?usp=drive_link
https://docs.google.com/document/d/1j0y3b3Ih1RDwsYni_OjyB0XpPLc1otEO/edit?usp=drive_link&ouid=103501649547079942901&rtpof=true&sd=true
https://drive.google.com/file/d/1FNH3zaLkU5A8ziyqs2-zaX_6SS0d9Tbe/view?usp=drive_link
https://docs.google.com/document/d/1_TjHZZBYGYUdQJtcTDhpJTBclAENFZIv/edit?usp=drive_link&ouid=103501649547079942901&rtpof=true&sd=true
https://docs.google.com/document/d/1qYNObxHjiBKWM1Tanm4NMHMbv7XO1sPU/edit?usp=drive_link&ouid=103501649547079942901&rtpof=true&sd=true
https://drive.google.com/file/d/1FuuEEzfXLDwGm2c1CWq0ORmQdYO610iX/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1eZgls8mXLByMczZp3lEzAZwGRz0xTzDxAFHi8qBlnkg/edit?usp=drive_link
https://docs.google.com/document/d/190zRpcpnb3Sifb_51lZbJC33weaNkiEIX6I46ZPlk-4/edit?usp=drive_link
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UK COMMUNICATION / POLICY
UNITED STATES OF AMERICA

3ILE WORKING: COUNTRY/SITE COMMUNICATION (GOOGLE SLIDE)

ire new to Syensqgo's Wiki space, you may need to link your Google Drive in order to see embedded documents.

the instructions here.
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https://drive.google.com/file/d/18c9wLCwCcJvY1A_V7dXxUe0LPATxG45N/view?usp=drive_link
https://docs.google.com/document/d/13MCvuTRn8xI3UsfCrgVdlfdCACHCWjF8NhsDuDKR6X0/edit?usp=drive_link
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https://one-sco.solvay.com/en/corporate-news-center/die-welt-veraendert-sich-und-solvay-auch-mehr-mobiles-arbeiten
https://www.solvay.com/en/press-release/solvay-adopts-new-global-work-from-anywhere-policy
https://docs.google.com/presentation/d/1kRs5aksMu4OFWqVRbmqny_cX8eRKNyzFaoX3anSnn2U/edit?usp=drive_link
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https://docs.google.com/presentation/d/1TIpq8yVv3NKv4YzTaCmptELHBfBDC66Dc_EItENYClQ/edit?usp=drive_link
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