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Syensgo Ways of Working (SWOW) - Workplace Experience

1sqo Ways of Working (SWOW) environment impacts the way we interact with others. What if a less classical setting could boost collaboration,
Ire and creativity, empowering the employees to deliver at their best: alone, as a team or in project mode?

Y DOES SWOW MATTER

er and align on the Group's ambition, understand the intent and support your team in the transition, help them to take the best of the
rmation. Be the catalyst of the change expected, empower your team and be the role model they hope with the appropriation of the mobile & hybrid

g.

AT DO | DO AS A MANAGER

are of the challenges these new ways of working could raise for you as a manager. But stay confident in the fact that change can be managed!
ngagement is key.

sout taking a look at the SWOW Wiki page to start the discovery journey?
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https://wiki.syensqo.com/pages/viewpage.action?pageId=842246411
https://wiki.syensqo.com/display/SWOWS/Challenge+for+managers+in+SWoW
https://wiki.syensqo.com/display/SWOWS/Change+management+principles
https://wiki.syensqo.com/display/SWOWS/Solvay+Way+of+Working+-+Workplace+Experience
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