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INTRODUCTION

Why is this important?

Position management is key:

To start a recruiting process, internal or external
To assign new joiners or internal movers their ‘seat’ in our Organization structure
To reflect our Business Organization’s evolution

The correct and timely creation / maintenance of positions ensures a proper functioning of all HR processes and an org chart that provides a correct view 
of the organization.

POSITION MANAGEMENT - GUIDELINES & PRINCIPLES FOR MANAGERS

Manage Position Approval Workflow

If you are a Manager from time to time you will be required to take & record a decision in My HR Services system regarding employees in your 
organization, e.g., at times of promotions, transfers, or salary increase requests.

Manage Position Approval Workflow follow the step-by-step guide below:

Date last updated: 18 Oct 2024 

USEFUL LINKS
How to manage positions in My HR Services
Checklist for the Manager (position creation)
Checklist for the Manager (position modification)
Checklist for the N+1 Manager
Job Catalog
Job Families & Grading

https://docs.google.com/presentation/d/1F54Pwn1BASfGDVxZkwn4SDvqrUNapwUzzHMf7kq3BA0/edit?usp=drive_link
https://docs.google.com/presentation/d/18hYqFgf9h5wduzwNDifnAC2YgHH4D2LEJtXRNETHr4w/edit?usp=drive_link
https://docs.google.com/presentation/d/1RSmdv36jnlFUYuK96yNorTCc5S0ghqNddqEZST6xIrk/edit?usp=drive_link
https://docs.google.com/presentation/d/1ya8gejOAhzdHVtOSNYPIuwdwZGrKYbLy/edit?usp=drive_link&ouid=103501649547079942901&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1PqGZ8PQMKnWCSQhX64rO6Bu77d3CFusj5brP4uSHBZU/edit?usp=drive_link
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490801
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