Step Five - | decide on the selected candidate and the offer
IS made

Step Five - | decide on the selected candidate and the offer is made.

WITH WHOM do | take this step?

* The Talent Attraction Partner (recruiter), who will involve Site HR where needed.

MY CHECKLIST & links to TOOLS

are the critical outputs of this step before going to the next?

.. Decision is taken on retained candidate

'. | have agreed with my TA partner on how to ensure feedback is given to all non-retained candidates in due time
. The offer content is validated (2 min. tutorial) and ready to be presented

)
l. Local benefits information here
. | clean up my notes, CVs (digital/paper) as per Data privacy guidelines.

HOW | CAN BOOST ONE DIGNITY & SUSTAINABILITY

* Does my candidate choice align with my initial profile which | considered best for the team in the interest of competence and team's diversity
needs?

* Is my choice borne out of a decision to hire for diversity or competence or both?

* Does the offer meet our pay equity principle? Have | consulted my TA partner to ensure that the offer meets our pay equity principle?

) NOW, WHAT CAN | EXPECT?

fer will be made by my TA Partner (or local HR when applicable) and | can expect feedback about this step.

tart to prepare the onboarding and announcement.

1ere to prepare the onboarding of your new recruit!


https://drive.google.com/file/d/1Vo1qr9y9LtQJKvpz1yMKUjHBHljh-Wow/view?usp=drive_link
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490857
https://docs.google.com/presentation/d/1oyqg1K2XSJ8fP_6FcjmAUR6KlfzDfoTqI94OJn9sQ64/edit?usp=drive_link
https://docs.google.com/presentation/d/1D5uznhVivHmuCIsHCZcCNjrp9efKrP4hlV9ASw6L8jU/edit?usp=drive_link
https://wiki.syensqo.com/display/HWS/Employee%27s+Onboarding
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