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Employee's Career at Syensqo

Please click on the titles below to open the articles with the relevant information:

SYENSQO'S APPROACH TO SUCCESSION & DEVELOPMENT PLANNING

Traditional Succession Planning relies on identifying one successor for one position, whereas a Talent Discussion provides a dedicated forum to take a 
wider view of Talent.

HOW TO PERFORM A PROMOTION

HR plays a direct and crucial role in the promotion process of an employee. Here you will find all of the information and standard operating procedures to 
help you in your role and responsibilities.

USEFUL LINKS
Employee Contract Renewal/Extension Process for Managers

(EN)Employee Mobility Rules 
Job Families & Grading
Local Grading Classification 
Local Pay Grades Matrix
More information on Employee Mobility
Position Management information for HR
Variable Compensation
FFF/STIP Rotation Program Workflow

https://wiki.syensqo.com/pages/viewpage.action?pageId=875306099
https://wiki.syensqo.com/display/HWS/How+to+Perform+a+Promotion+for+Employees+-+HR
https://wiki.syensqo.com/pages/viewpage.action?pageId=833490516
https://wiki.syensqo.com/display/HWS/Employee+Mobility
https://wiki.syensqo.com/pages/viewpage.action?pageId=833491211
https://docs.google.com/presentation/d/14e2n7fTvWHSdZcCzqzfvpyjr3vJ36Pmx/edit?usp=drive_link&ouid=103501649547079942901&rtpof=true&sd=true
https://app.awesome-table.com/-Nu1Mp3qkRet4V-sEAoW/view
https://wiki.syensqo.com/display/HWS/Employee+Mobility
https://wiki.syensqo.com/display/HWS/Organizational+Charts+-+Position+Management+-+HR
https://wiki.syensqo.com/display/HWS/Variable+Compensation
https://drive.google.com/file/d/195BT5YEPMpwAsFRItrf4BxVpKSI4V_3R/view
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