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Recruiting a Talent

Please click on the titles below to open the articles with the relevant information:

POSITION MANAGEMENT INFORMATION FOR HR

Find out more information about the Leader-led process here and what role HR plays in the process.

RECRUITING A TALENT

The process of recruiting a talent is led by the manager, find out in this article how several HR teams continue to play a crucial role in the process:

Talent Attraction team
People Services Team
Site HR

HIRING - OPERATING PROCEDURES 

For more information on how to hire & rehire an employee in the system, as well as how to cancel a hiring. 

CONTINGENT WORKFORCE MODIFICATION

You will find information here on what to do when there is a decision to deactivate an external employee earlier or to provide a new assignment date. 

CONTINGENT WORKFORCE REGISTRATION

You will find information here on what to do when there is a need to create/ register an external worker.

REHIRING A CONTINGENT WORKER ON A NEW WORK ORDER

You will find information here on what to do when the work order for a contingent worker has expired, and how to rehire them on a new work order.

EMPLOYEE REFERRAL PROGRAM

https://wiki.syensqo.com/display/HWS/Organizational+Charts+-+Position+Management+-+HR
https://wiki.syensqo.com/display/HWS/How+to+Recruit+a+Talent+-+HR
https://wiki.syensqo.com/display/HWS/Hiring+-+OPs+for+Payroll
https://wiki.syensqo.com/display/HWS/Contingent+Workforce+Modification
https://wiki.syensqo.com/display/HWS/Contingent+Workforce+Registration
https://wiki.syensqo.com/display/HWS/Rehiring+a+Contingent+Worker+on+a+New+Work+Order
https://wiki.syensqo.com/pages/viewpage.action?pageId=833489948


Find out more on Syensqo Employee Referral Program guidelines and also view the local programs!

JOB FAMILIES & GRADING

Job Grading is a process of determining the content and output of one job in relation to another regardless of the characteristics or experience of the 
specific individual occupying the position at any given time. Find out more here.

CORPORATE POLICY ON TALENT ACQUISITION

 SHORT-TERM INTERNSHIPS

Here you will find information on short-term internships (less than 3 months)

 SCHOOL RELATIONS

Find out more information about the TA  and Local stakeholders’ role in School relations.

USEFUL LINKS
Local Pay Grades Matrix

Position Management information for HR
Recruiting Reporting Dashboard User Guide
Recruitment Leaflet for Hiring Managers
Social Media Guidelines
Materials for Talent Acquisition Events
VIE Hiring Workflow

Video Tutorial

How to create a Position

https://wiki.syensqo.com/pages/viewpage.action?pageId=833491211
https://wiki.syensqo.com/display/HWS/TA+-+Policy
https://wiki.syensqo.com/pages/viewpage.action?pageId=839058901
https://wiki.syensqo.com/display/HWS/School+Relations
https://app.awesome-table.com/-Nu1Mp3qkRet4V-sEAoW/view
https://wiki.syensqo.com/display/HWS/Organizational+Charts+-+Position+Management+-+HR
https://docs.google.com/presentation/d/1DIvWWUfOY58AuhoFCxA7TflhPRDF8ENcDxjyxE-EB4k/edit?usp=drive_link
https://docs.google.com/presentation/d/1jx_wcuknuc_eXREfveVcqbyz3DKWB2zc4Wa417VQTAg/edit?usp=drive_link
https://docs.google.com/presentation/d/1SuLDrz5VchG1COojIyH9IwhRs03Lz8DANuSmdNzdX-4/edit#slide=id.g2a57adaca5d_935_1
https://docs.google.com/presentation/d/1HMNyFmIKnqir4hnmq_CIh58hRCFVgQUIKRwR_zAb30c/edit#slide=id.p
https://drive.google.com/file/d/1Zi7ZEJSlhDlmg69YH6uqFkcnVmGdW1vq/view
https://drive.google.com/file/d/1je01DRRmtLLPdGqzNhMv4PUg_REITvf2/view?usp=drive_link
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