
LB Roadmap
Overview
The goal of having a clear Lab Booster Roadmap is to clearly understand/share, deliver value and monitor what we are building to all stakeholders.

Our roadmap consists of the following

Adopted Strategy
Vision
Mission
Goals (DT OKRs)
Values
Scope
Value Proposition

Personas
Solution Benchmark
Our Solutions
Markets/Projects Lists
Planning (Gantt Chart)

Epic Portfolios (Initiative OKRs) / Epics (KPIs) / Stories
Timeline

Important Files for the PMO (Presentations and)

Portfolio board VShared

Initiative Brief (Capacity Panning, AIA, AIR, W&C)

LB 2023 Plan and Priorities 

ELN Strategy
Fixing data issue/blocks data ONLY by standardizing

Internal Team Presentation

Date Participants Presentation  Link

TBD  ALB team FY22 Q2-Q3 Application Lab Booster Roadmap Alignment

03 Aug 2022  ALB team New FY22 Q3 Team Matrix

https://wiki.solvay.com/display/ATEN/LB+Strategy
https://docs.google.com/spreadsheets/d/1mkUcZFDP-7E9ZoMsaBw6kF-fDBW_XQ3aPbn0ldROFKY/edit#gid=643133181
https://wiki.syensqo.com/display/DIS/LB+-+Teams
https://docs.google.com/presentation/d/1QZJwfPj60NaqKBYR0h144eUdKxIxkG5rDXzYZkf3UwY/edit#slide=id.g13449e0db99_0_0
https://docs.google.com/presentation/d/1Mr4kOi_ime7cWXD-tmcM2Ta0wQTCZ8MixrsCe8Rd2FI/edit?usp=sharing


Strategy Steerco Presentation

Date Participants Presentation Link

08 Jun 2022  Ludovic Odoni  20220607 - Application Lab Booster - Steerco Fresh start #11

Operational Steerco Presentation

Date Participants Presentation Link

Current Team & Domain

New ALB Matrix for FY22 Q3

Google Slide Deck: link

ALB Matrix FY22 Q2 Review

Google Slide Deck: link

Sub deck

New ALB Product Squad Matrix (Agro - DC request) Agro Novecare to request a digital champion to Florence Lambert

https://wiki.syensqo.com/display/~lodoni
https://docs.google.com/presentation/d/1aBm-2sBVEc_QraHt_twscie4YSpzUu7gEDd_2DSroUc/edit#slide=id.g13284f48382_0_1600
https://docs.google.com/presentation/d/1Mr4kOi_ime7cWXD-tmcM2Ta0wQTCZ8MixrsCe8Rd2FI/edit#slide=id.g12000128784_0_7
https://docs.google.com/presentation/d/1Mr4kOi_ime7cWXD-tmcM2Ta0wQTCZ8MixrsCe8Rd2FI/edit#slide=id.g1010e5f7534_0_582
https://docs.google.com/presentation/d/11ndRxqgKY9U61IuhV3nXBRXRCt8it2Zy8f91aeHGbrE/edit
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