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Overview

Here is the updated ALB development team 

DT Team

DT Employee list

Teams Breakdown

Product Squad
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Part of the dev team

ALB Product Manager Change Management Product Tech Lead Research Architect Agile Coach
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Release Delivery Mgr Data ALB IT Contractor
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Digital Champions

Agro Digital Champion  Coatings 
Digital 
Champion 

Digital Champion  Digital Champion 
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Digital Coordinators

Seeds OPS 
coordinator

DataGrow 
OPS

Temporary Acting PO Acting Project Manager  Materials OPS coordinator 

Clara 
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https://docs.google.com/spreadsheets/d/1HV85E_je6_1Wv9rOvSenYC84YUJ0tkRBf3CsKZMKhBg/edit?hl=en&forcehl=1#gid=0


Lab Stakeholders by Market Segments (Not ALB budget)
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ELN/Data/BI Squad

ELN

ELN Spc. Google Sheet Spc. Service Owner Scrum Master
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Data

Data Eng. Data Eng. Data Eng.
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BI developers (Data Viz)

BI dev. BI dev.
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AI Squad

Need to determine strategy and team structure: Refer to "  BERTIN, Mathieu Roscetti, Nicolas Create AI Strategize page"

Product Owner Scrum Master
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Web App/DataGrow squad

  to determine strategy and team structure: Refer to "  Create AI Strategize page"MOITY, Laurianne Roscetti, Nicolas

Product Owner Scrum Master
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Full Stack Dev. Full Stack Dev. Full Stack Dev.
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https://wiki.syensqo.com/display/~mbertin
https://wiki.syensqo.com/display/~rosc8656
https://wiki.syensqo.com/display/~lmoity
https://wiki.syensqo.com/display/~rosc8656
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