Meeting notes Sprint 22

Date

12 Aug 2022

Attendees

Kofoworola Edmonds

user-415ff

Virginie Coste

Ousseina Kadri Dodo
user-e948c

Laressa MORETTI

user-2043d
GRAND-CLEMENT-EXT, Nicolas

Goals

® To know what individual squad members worked on yesterday, what they are working on today and what impediments /blocker that might impede
them from getting their work done.

Discussion items

Sprint Iltem Who Notes
22 Day
1
French DSU Viginie
Holiday
Pierre
Laressa
Soulay
manou
Nicolas
Gustavo
Oussei
na
Sprint 22 Day Item Who Notes
2
DSU Viginie The PM Testing campaign is not done so that affected my testing
Prepared testing part for energy to retrieve some data
Pierre Testing a group of activiteis that were supposed to be transported and still waiting on Laressa. After this, will run testing
phase
Roll out TS- Wrap up workshop and relaunch topic for next workshop for next week for when Nico is back
Laressa Did not join meeting

Soulaymanou OO0

Nicolas 000
Gustavo 000
Ousseina Finished all task assigned and took a task from the backlog which is for the logistic query (data quality part) - FLICM 230

Christophe Write functional design for FLICM 612

Got the user requirement approved by Novecare, still some modification to be made

Sprint Iltem Who Notes
22 Day3


https://wiki.syensqo.com/display/~edmo8162
https://wiki.syensqo.com/display/~8a8180147de95319017de986d3160007
https://wiki.syensqo.com/display/~cost5902
https://wiki.syensqo.com/display/~kadr3380
https://wiki.syensqo.com/display/~8a8180147c7ba7aa017d5e7afbff03af
https://wiki.syensqo.com/display/~lmoretti
https://wiki.syensqo.com/display/~8a8180147ee37f28017f8fd05a8f02e8
https://wiki.syensqo.com/display/~gran7967

Sprint
22 Day4

Sprint
22 Day
5

DSU Christophe Did not attend meeting
DSU Gustavo 000
Laressa Reloaded the Manufacturing query
The 3 changes from Nicolas has gone to WBV will be moved to prod, fixed the auth issue
Working to integrate Novecare energy, still in dev
Nicolas 000
Ousseina Data quality subject for the logistics
Pierre Working on the doc for the rollout Ts- price determination part. Trying to formalize the diff option as we have not decided
what to be done
Soulayman = OO0
ou
Viginie Made a Review with Nicola on the buy and sell and re-adapt the testing file
Discussed with Challotte in transparency
Did documentation for Novecare
Item Who Notes
DSU Needs access to ZSD-ICM WP1 which V was able to grant
Needs to know the master source between the project hierachy table and needs to reach out to source
Sales review query work from NG might help
Gustavo | OO0
Laressa Group of activity was moved to WVB
Needs to understand how the data is being loaded as it does not load all the historical data of the month. NG Request the
transport to prod but not the reload
Virginie prepared the data and would load the data for validation after it's completed
The development to integrate energy novecare
Nicolas 000
Ousseina = OO0
Pierre Started the specification for the new epic which is 391- to add a new column with the last invoice price beside the size
determination rules. working with Sarah from Transparency
Soulaym = OO0
anou
Viginie Saved the parameters to take into account the buy and sell product and advices Laressa to load tomorrow as she still needs to
work on it
Item Who Notes

DSU

Christop = Challenges in understanding the "Manufucturing plant” column in SAP to identify where the material is manufactured to understand
he this info for energy forecast. Will be reaching out to SME's that can help

Gustavo OO0

Laressa

Did not attend meeting

Nicolas = OOO

Ousseina. 000

Pierre Had a meeting with Sarah in transparency. Not sure of the new column to add yet as it may be duplicated to add a new column for
the"last invoice price" as it's already in the 1st column

Soulay A OO0

manou

Viginie 000



Sprint Item
22 Day
6

DSU
Sprint Item
22 Day
7

DSU
Sprint
22 Day8

Sprint 22 Day 9

Sprint Item
22 Day

10

DSU

Who Notes

Gustavo | -
Laressa -
Nicolas -

Oussei | -
na
Pierre 000

Soulay | OO0

manou

Viginie | -

Who Notes

Gustavo
Laressa
Nicolas = OO0

Oussei
na

Pierre

Soulay OO0
manou

Viginie

Item Who

Gustavo

Laressa

Nicolas
Ousseina
Pierre

Soulayman
ou

Viginie

Item Who

DSU Gustavo
Laressa
Nicolas
Ousseina

Pierre

Soulaymanou

Viginie

Who Notes

Notes

Had suggestions on how we can work to integrate Jira to work for us as a team
Finished the dev of the energy novecare to integrate

Cannot use WVP to test because of the missing data

000

000

Uploaded the Jira with the correct status of each user story assigned and differentiated between the colums from Under
dev to int testing

Needs to synchronize together with Laressa.
Suggestions to involve Pierre and Christophe o

Uodated Jira as task is worked on and aligning with Laressa on the Buy and sell energy Novecare

Notes

000

Not present for meeting

000

000

Suggested that the Dynasys group of activity in itegration testing to be moved to Sprint 23
Laressa and Soleymanou to synchronize on time zones to work on the energy issue
Virginie to work with Souleymanou to complete issue before vac

Validated the buy and sell with GBU and was delivered

Delivered many elements for Novecare and weekly loading, they are aligned with the fact that we need to wait



DSU

Action items

Gustavo OO0
Laressa
Nicolas

Oussei
na

Pierre 000

Soulay = OO0
manou

Viginie = OO0
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