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FL ICM Sprint 22 Report
Date 26 Aug 2022
Start 15 Aug 2022 End 26 Aug 2022

Sprint Goal | To validate buy and sell UAT testing, testing for (group of activity), integrate energy for Novecare, write functional specification for new functionalities and
(s) analyze the impact of energy manufacturing on the ICM tool.

Completed The Squad is not yet using story points
Story Points

Summary "In this sprint, the squad was primarily focused on":

® |ntegration of energy Novecare
® Updating User requirement documentation for buy and sell
® Update/complete functional specification for new prices/adding new column for previous invoice

Comments <add any other comment or vital updates you would like to share with key users or stakeholders>

® As of this date, FL ICM is yet to split stories up to fit into a Sprint, however Squad members are ticking off tasks picked up to be finished and are
constantly working towards delivery.

Effort is being made by some team members to update the Jira with information on the L5.

So many stories have sub-tasks and as a result of this, stories do not meet the DoD if there are sub-task that extend more than a sprint. We are
trying to work on using Stories and tasks instead of stories and sub-task to enable us close the sprint in the future

The above are individual sprint goals of each Squad member . The Squad is yet to have a collective Sprint goal for each sprint
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Guideline
M Remaining Values
8 Non-Working Days

STORY POINTS

Aug 15 Aug 26 Aug 28




TIME

Status Report

Completed Issues

* Issue added to sprint after start time

View in Issue Navigator

Key Summary Issue Type  Priority Status  Story Points (-)
FLICM-390 [NC][Manufacturing-Energy]: Include energy forecast - Workbook L) story # Highest  DONE -
FLICM-397 *  [NC] [Manufacturing-RM]Buy and Sell products Epic -~ High DONE -
FLICM-535 [SPP] [NC] Validate if lowest Bracket Price Conditions vs Average can be applied to SpP as agreed Novecare L) story T Minor DONE =
FLICM-555 [NC][SpP] Check Delta Last Invoice Price vs Open Order [ story T Minor DONE -
FLICM-585 UAT & Bug Fixing L) story ~~ High DONE -
Issues Not Completed View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (-)
FLICM-586 [TS]INC][Sales] Add group of activity from Dynasys - Prepare UAT [ story + Minor INT TESTING -
FLICM-598 [NC][Manufacturing - RM] Correction on Material inventory unit price [ story Medium INT TESTING -
Issues Removed From Sprint View in Issue Navigator
Key Summary Issue Type  Priority Status Story Points (8)
FLICM-230*  [NC+SPP] FL Logistics - Functional Requirement for Data Quality L) story T Minor  READY FOR DEVELOP... 8
FLICM-235 Analysis with SCREEN functional expert Task T Minor  READY FOR DEVELOP... -
FLICM-236 Defining Data Quality rules Task T Minor  READY FOR DEVELOP... -
FLICM-399 [TS][NC][Sales] Add group of activity from Dynasys Epic T Minor  READY FOR DEVELOP... -
FLICM-445 [NC] [Manufacturing Energy] UAT & Bug fixing Task T Minor  READY FOR DEVELOP... -
FLICM-522 [NC][Manufacturing-Energy]: Developement & testing - Integration of forecast in VC (Back end) Task T Minor  INT TESTING -
FLICM-579 [NC][Manufacturing-RM] Increase loading frequency - Developement & testing - IP Part Task ™ Minor  UNDER DEVELOPMENT -
FLICM-587 [GBU] Rollout Epic  Minor  READY FOR DEVELOP... -
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