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Date 09 Sept 2022 

 Start 29 Aug 2022  End   09 Sept 2022 

Sprint  Goal
(s)

1- Close dev of energy bucket for NVC and SpP
2- Finalize the TS roll out on manuf side

3- Start and define next steps for TS & sales rev + Aroma manuf roll out

Completed 
Story Points 

The Squad is not using story points yet. 

 Summary <add a summary of the main focus in the sprint>

for example, "In this sprint, the squad was primarily focused on":

To make sure that the [Monthly support to generate file and load price advisor is done for the month of September]
Energy Novecare
Add a group of activities from Dynasys on the [ ][NC] SalesTS
SaP active price in PAM control towers bug 631

Comments <add any other comment or vital updates you would like to share with key users or stakeholders>

I and the PO are working constantly to make sure that Jira is properly updated with the right columns and simplified enough to keep everyone 
aligned with what needs to be delivered at the end of the sprint
Struggles with the backlog as the functional analyst work parallel to the developers in an Active Sprint (meeting with Ola to suggest ways of 
achieving that so that the backlog can show what is being done by FA's in the sprint) which will help us improve our Wow
The introduction of Jira is going to make it easy to educate the squad on the use of Story point in the near future
Working on the PI planning in preparation for Q4
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