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® Assets Construction & Perf. + Design & Construct Assets.
® Corporate Strategy Mgt + MAGD Enablement
® Employee Support
© On/Offboarding
® Onboarding - Roadmap
® Onboarding - Team
® Onboarding - Sprints
® Sprint 5 (02/28/2022 - 03/11/2022)
® Sprint 6 (03/12/2022 - 03/25/2022)
Sprint 7 (03/28/2022 -04/08/2022)
Sprint 8 (04/11/2022 - 04/22/2022)
Sprint 9 (04/25/2022 - 05/06/2022)
Sprint 10 (05/09/2022 - 05/20/2022)
Sprint 11 (05/23/2022 - 06/03/2022)
Sprint 12 (06/06/2022 - 06/17/2022)
Sprint 13 (06/20/2022 - 07/01/2022)
Sprint 14 (09/07/2022 - 09/17/2022)
Sprint 15 (09/19/2022 - 10/03/2022)
Sprint 16 (10/03/2022 - 10/17/2022)
® Sprint 20 (01/25/2023 - 02/07/2023)
® Onboarding - Deliverables
® Onboarding - Methodology
® End-to-end Supplychain Mgt
© Leading Indicators forecasting
Sprint 3 (11/29/2021 - 12/10/2021)
Sprint 4 (11/29/2021 - 12/10/2021)
Sprint 5 (11/29/2021 - 12/10/2021)
Sprint 6 (11/29/2021 - 12/10/2021)
Sprint 7 (11/29/2021 - 12/10/2021)
Sprint 8 (11/29/2021 - 12/10/2021)
Sprint 9 (11/29/2021 - 12/10/2021)
Sprint 10 (11/29/2021 - 12/10/2021)

® Finance Mgt
o Controlling platform (1CP)

= Controlling platform - Roadmap

= Controlling platform - Team

= Controlling platform - Sprints

® Sprint 08 (01/14/2022 - 02/11/2022)
Sprint 09 (02/11/2022 - 03/11/2022)
Sprint 10 (03/11/2022 - 04/08/2022)
Sprint 11 (04/11/2022 - 05/06/2022)
°1

Sprint 12 (05/06/2022 - 06/03/2022)
Sprint 13 (06/03/2022 - 07/01/2022)
Sprint 14 (07/01/2022 - 08/26/2022)
Sprint 15 (08/28/2022 - 09/23/2022)
® Sprint 16 (09/23/2022 - 10/21/2022)
= Controlling platform - Methodology
® [ndustrial Digitalization
© Eschbach
® Eschbach: Architecture
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® Testing - Willem
° SEEQ
® SEEQ: Architecture
® SEEQ knowldege base article
O Star Tek
= Star Tek: Architecture
® |egal, Risk & Compliance Mgt
O Glossaries
o Shareholders (new) application : 11788
® SH: 01.00 Project Background & setup documents
® (01.01 Original overview & business case
® (01.02 Updated financial business case
® 01.03 Project Budget & cost sharing with Solvac
® SH: 02.00 Requirements / user stories
® SH: 03.00 Sprints
® Manage Manufacturing Operations
© MES Cold Extractor project
= Design Workshop
® Envision & Strategize preparation - RESTRICTED
" Plan
® Squad members & extended team
= Ways of working, methodology & trainings
® Operational Performance Mgt
® Procurement Mgt
© Travel & Expense
® T&E Project Info
= T&E Sprint Reports
® Travel & Expenses Sprint Report 21 (March)
Travel & Expenses Sprint Report 20 (February)
Travel & Expenses Sprint Report 19 (January)
Travel & Expenses Sprint Report 18
Travel & Expenses Sprint Report 17
Travel & Expenses Sprint Report 16
Travel & Expenses Sprint Report 15
Travel & Expenses Sprint Report 14
Travel & Expenses Sprint Report 12
Travel & Expenses Sprint Report 13
Travel & Expenses Sprint Report 11
Travel & Expenses Sprint Report 10
Travel and Expenses Sprint report 9
Travel and Expenses Sprint Report 8
® Travel and Expenses Sprint Report 7
© Procurement Cards
® Pcard - Project Info
" Pcard - Sprint Reports
® Pcard Sprint Report Dec-Jan-Feb (consolidated)
® Pcard Sprint Report 18
Pcard Sprint Report 17
Pcard Sprint Report 16
Pcard Sprint Report 15
Pcard Sprint Report 14
Pcard Sprint Report 13
Pcard Sprint Report 12
Pcard Sprint Report 11
Pcard Sprint Report 10
Pcard Sprint Report 9
Pcard Sprint Report 8
Pcard Sprint Report 7
O Supplier Risk Monitoring
® SRM - Project Info
" Sprint Reports
Supplier Risk Monitoring Feb Report (sprints 18-19)
Supplier Risk Monitoring Dec-Jan Report (sprints 15-17)
Supplier Risk Monitoring Sprint Report 14 - 14b
Supplier Risk Monitoring Sprint Report 13 - 13b
Supplier Risk Monitoring Sprint Report 12 - 12b
Supplier Risk Monitoring Sprint Report 11 - 11b
Supplier Risk Monitoring Sprint Report 9 + 10
Supplier Risk Monitoring Sprint Report 8
Supplier Risk Monitoring Sprint Report 7
Supplier Risk Monitoring Sprint Report 6
Supplier Risk Monitoring Sprint Report 5
Supplier Risk Monitoring Sprint Report 4
® Supplier Risk Monitoring Sprint Report 3
® Quality, Traceability & HSE Mgt
© Primus - EHS Raw Material
" Primus - EHSRM: Useful links
® Primus - EHSRM: Kick-off
® Primus - EHSRM: Squad composition & Key stakeholders


https://wiki.syensqo.com/display/DIS/Testing+-+Willem
https://wiki.syensqo.com/display/DIS/SEEQ
https://wiki.syensqo.com/display/DIS/SEEQ%3A+Architecture
https://wiki.syensqo.com/display/DIS/SEEQ+knowldege+base+article
https://wiki.syensqo.com/display/DIS/Star+Tek
https://wiki.syensqo.com/display/DIS/Star+Tek%3A+Architecture
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239041
https://wiki.syensqo.com/display/DIS/Glossaries
https://wiki.syensqo.com/display/DIS/Shareholders+%28new%29+application+%3A+11788
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239044
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239045
https://wiki.syensqo.com/display/DIS/01.02+Updated+financial+business+case
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239047
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239048
https://wiki.syensqo.com/display/DIS/SH%3A+03.00+Sprints
https://wiki.syensqo.com/display/DIS/Manage+Manufacturing+Operations
https://wiki.syensqo.com/display/DIS/MES+Cold+Extractor+project
https://wiki.syensqo.com/display/DIS/Design+Workshop
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239054
https://wiki.syensqo.com/display/DIS/Plan
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239056
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239057
https://wiki.syensqo.com/display/DIS/Operational+Performance+Mgt
https://wiki.syensqo.com/display/DIS/Procurement+Mgt
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239060
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239062
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239064
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239065
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239068
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239073
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239077
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239080
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239083
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239087
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239090
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239094
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239101
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239106
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239110
https://wiki.syensqo.com/display/DIS/Travel+and+Expenses+Sprint+report+9
https://wiki.syensqo.com/display/DIS/Travel+and+Expenses+Sprint+Report+8
https://wiki.syensqo.com/display/DIS/Travel+and+Expenses+Sprint+Report+7
https://wiki.syensqo.com/display/DIS/Procurement+Cards
https://wiki.syensqo.com/display/DIS/Pcard+-+Project+Info
https://wiki.syensqo.com/display/DIS/Pcard+-+Sprint+Reports
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239133
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+18
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+17
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+16
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+15
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+14
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+13
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+12
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+11
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+10
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+9
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+8
https://wiki.syensqo.com/display/DIS/Pcard+Sprint+Report+7
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring
https://wiki.syensqo.com/display/DIS/SRM+-+Project+Info
https://wiki.syensqo.com/display/DIS/Sprint+Reports
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239187
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239192
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+14+-+14b
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+13+-+13b
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+12+-+12b
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+11+-+11b
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239212
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+8
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+7
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+6
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+5
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+4
https://wiki.syensqo.com/display/DIS/Supplier+Risk+Monitoring+Sprint+Report+3
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239234
https://wiki.syensqo.com/display/DIS/Primus+-+EHS+Raw+Material
https://wiki.syensqo.com/display/DIS/Primus+-+EHSRM%3A+Useful+links
https://wiki.syensqo.com/display/DIS/Primus+-+EHSRM%3A+Kick-off
https://wiki.syensqo.com/pages/viewpage.action?pageId=842239238

Primus - EHSRM: Ceremonies
Primus - EHSRM: Sprint Reviews
® Sprint4

© Process Hazard Analysis Tool - SARA Replacement SCo_wavel
® [Replace] Collaboration & Communication Mgt
© One Voice Program

2022-05-12 Back to basics workshop

® 2022-05-16 Future of Working

2022-05-24&25 - First Retrospective

2022-06-01 to 2022-07-19 Creation and management of the Kanban boards
2022-07-06 Second One Voice Retrospective

2022-08-30 Third and final One Voice Retrospective

® Talent Management
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