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Reduce useless
Ensure business

costs when
continuity by people are hired
avoiding but not capable of
productivity lost

working (no
laptop, access...)

& labor costs

Improve overall
2Boarding
experience for
all stakeholders

Reduce time
spent in fixing
issues with the
“hoarding
processes

[Onboarding] Fix
recurrentissues

[AI7]

with invalid
MakeHRandDT _ .. accessesand
_ gommerEE Gn the passwords for
Je=2 " extemsito NeVERitEg === == terminated or enes
[Onboarding - % = % internal mobility (remave accesses,
Recruiers st rocess - cetieve devices.)
quesijfsdion P ==
manfefinem nire - 8

g ) —
\phagh they are not el . [
ot i the process Buje B/ g & [Crossboarding]
i boardingendfoend | = e
1Y — MPlsfor HR SESand | g
e Wi i 5 = international
- -~ DT managert (ike -
g we did for ! mobility
, processes
g Needs
- O IEn) Save time for
= Whatbenefit does it provide? .
- i managers
Employees i when they
| whoare :
Bl et & hire people
Incernal £y ETE= . /Male e process so
candidates P r— L' simpleand user —
v o B8 ricray that peopke
v W | showacors B et
v VL wnoare L
' R 2% bemainsdorread
. Py e <he wiki
' |
| | — . ® K Reduce
L g ] ‘ ' I frustrations from
o SN managers and
\
iy Restner L [
| 1 the hire peaple
bes o i
5 i 7
1 wne users?
. . 5 v g
v . \ -
H 5 \ = Improve new
Mansgers ' . \ 5
H ss h ¢ mecuce process hires experience
v i delay by reducing on their
i . interaczions.
i g e onboarding
g newcomer and the process

warious support

Project Presentation

Presentation Link

On/Offboarding services -
Global presentation

Onboarding _Squad Overview

Onboarding Tasforce_SHIFT

Strategy SoundingBoard Presentation

Presentation Link
Onboarding Squad - Sounding Board Semester 2

Onboarding Squad - Sounding Board Semester 1



	Onboarding - Roadmap

