Onboarding - Team
Organization in 2023

Core team members
participate actively to the
project on a daily basis and
collaborate with each other.

Core team
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Contributors may have some tasks

assigned from time to time, or can \ I
help or give support on demand. /
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Action Core team Contributors = Key users Sponsors
Participate to the Daily meeting
Participate to the Sprint planning
Participate to the Sprint review

Participate to the Sprint Retrospective

Participate to the Refinement session (or various other
workshops)

Participate to the Sounding Board

Use JIRA and get tasks assigned Yes Yes No No

Communicate on the team Space chat Yes Yes No No

Use MIRO a an online collaborative whiteboard Yes No Mo No
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