
Squad members & extended team
Core Team
ASSUMPTION = OOM between 5 and 6 months 

Product 
Owner

Product 
Owner 
Proxi

Scrum 
Master / 
Project 
Manager

MES 
Expert

Web 
Developer

MES 
Developer

GCP 
Expert

Infra 
Architect

Cybersec. 
Architect

UI/UX 
Expert

Cloud 
Architect

Cloud 
Engineer

Data 
Architect

Who to 
ask for a 
team 
member

Sami 
Bahroun

Jean-Luc 
Rosse / Jean-
Marc Pierotti

DT Team Jean-Luc 
Rosse / 
Jean-Marc 
Pierotti

Li-Lian / Alexan
der Henry 
Tejasukmana

Jean-Luc 
Rosse / Jean-
Marc Pierotti

Ana Isabel 
Rocha

Romain 
Berger

Benjamin 
Poissonnet

Sébastien 
Quitin / Thi
erry Raguin

Ana Isabel 
Rocha

Ana Isabel 
Rocha

Ana Isabel 
Rocha

Dedication 
needed 
for the 
whole 
project

1h ou 2h / 
week

50% 
minimum

50% 
minimum

25% 100% 100% 40% 40% 25% 25% 5% (expert) 10% 10%

Estimated 
time 
needed in 
human-
days 

6 40  40 25 100 100 40 40 25 25 5 10 10

Dedicated 
member

Francisco 
Navarro

Moran 
Gybels

Alix 
Bongiorno

David 
Genet

Contractor TBD 1/topic? Fadi Bechara Romane 
Lamotte

Sébastien 
Ladouce ?

Service owner during the run (after project) = David Genet (?)

Roles & Resp
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