
Travel & Expenses Sprint Report 10
Sprint Report

Date 22 Aug 2022 

Start 08 Aug 2022  End  22 Aug 2022 

Sprint  Goal(s) Go live for Wave 1 (Steerco for Wave 1 - Go Live validation) + Tests readiness validation

Finalization of Cognos report / F/u KPI/KVIs / Gather lessons learned from Wave 1 / High-level planning / SOW for Wave 2 / Post Go LIve 
monitoring (Hypercare)

NUI - Communication 1: Announcement Concur NUI WW NUI - Modification of e-learning based on feedback

Sprint report Sprint 10

Completed Story 
Points 

55

 Summary In this sprint, the squad was primarily focused on:

Go Live for Wave 1
Ensuring Hyper Care post Go-Live
Following up on KPIs / KVIs

Comments A full sign-off from the Steerco was required before Go-Live

https://solvayagile.atlassian.net/jira/software/c/projects/TE/boards/453/reports/sprint-retrospective?sprint=1737
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