Travel & Expenses Sprint Report 10
Sprint Report

Date 22 Aug 2022
Start 08 Aug 2022 End 22 Aug 2022
Sprint Goal(s) Go live for Wave 1 (Steerco for Wave 1 - Go Live validation) + Tests readiness validation

Finalization of Cognos report / F/u KPI/KVIs / Gather lessons learned from Wave 1 / High-level planning / SOW for Wave 2 / Post Go Llve
monitoring (Hypercare)

NUI - Communication 1: Announcement Concur NUI WW NUI - Modification of e-learning based on feedback

Sprint report Sprint 10

Completed Story 55

Points

Summary In this sprint, the squad was primarily focused on:

® Go Live for Wave 1
® Ensuring Hyper Care post Go-Live
® Following up on KPIs / KVIs

Comments A full sign-off from the Steerco was required before Go-Live

TE Sprint 10 ass

Closed sprint, ended by Sophie Dubien  08/Aug/22 4:26 PM - 22/Aug/22 3:04 PM View linked pages

Go live for Wave 1 (Steerco for Wave 1 Go Live validation + tests readiness Validation + finalization of Cognos report) F/u KPI/KVIs Go live for Wave 1 Gather lessons learned from Wave 1 High-level
planning / SOW for Wave 2 Post Go Llve monitoring NUI - Communication 1: Announcement Concur NU V NUI - Modification of e-learning based on feedback
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https://solvayagile.atlassian.net/jira/software/c/projects/TE/boards/453/reports/sprint-retrospective?sprint=1737

Completed Issues

Key
TE-27
TE-234
TE-299
TE-309
TE-310
TE-313
TE-356
TE-358
TE-367
TE-394

TE-395*

Summary

As a developer, | want to have posting scheme for CBCP in order to bring visibility to the full process
Create knowledge articles about HSBC in Service One

As a PO, | want to have a full sign off in order to go live for Wave 1

NUI - Communication 1: Announcement Concur NUL WW

NUI - Extract list of employees Solvay + CYTEC

NUI - Review and validate current documentation (including translation)

Schedule meeting for the lessons learned exercise

As a Program Manager, | want timely identifcation/resolution of issues in Hypercare in order to minimize impact on users
NUI - Organize Q&A session (Concur NUI) with local connector

NUI - Communication Key Milestones (Wave 2)

NUI - Feedback from the local connector on the documentation translated
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