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Sprint Report

Date
Start

Sprint Goal
(s)

Completed
Story Points

Sprint report

Summary

Comments

04 Oct 2022
08 Aug 2022 End 29 Aug 2022

EMEA - Have a common plan with HSBC/Promaster to have transaction ID available in
Promaster (Complete validation of the EDI for EMEA)

Brexit: have the 20 ongoing issues resovled for card holders Having UK transactions visible in
Promaster

Planning next waves (internally)
Verify current bank suspension requirements for Wave 2

18

Sprint 10

This sprint was 3 weeks long (a lot of people were on vacation during August - including the
SM - so we decided to extend the sprint to 3 weeks).

The main takeaways for this sprint were the creation of a visual process for CBCP (company
billed, company paid) and the SLA

*INSERT VISUAL PROCESS FLOW HERE*

Burndown Chart

Velocity Chart

Issues Status Report

Completed Issues.
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https://solvayagile.atlassian.net/jira/software/c/projects/PCARD/boards/454/reports/sprint-retrospective?sprint=1741
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